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N.Raj Jeba Durai holds an MA in public administration from Madras University and has been a Coordinator of Asha Honor in Chennai, India for over 3 years. He is deeply involved in over 17 diverse Asha projects and looks forward to site visits as exciting avenues to facilitate India-wide team work towards UQE. 

The site visit was conducted by Jeba in an informal manner as Asha volunteers in their individual capacity, serving as a part of Asha Toledo’s ground team in India. All expenses involved with this project were supported by Asha Toledo
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I. Background 

Rotary Vivekananda School focuses on supporting children with disabilities with hearing impairment. It is located in the Western part of Tamilnadu in the Dharmapuri district.
II. Purpose of Site Visit

In October2005, Asha Toledo volunteer Sarnath requested a site visit to Rotary Vivekananda School for Deaf. The purpose of the site visit report was to (i) review & monitor progress- aid in the review of ongoing work and monitor progress periodically, (ii) enable capacity build up – increase the reach by assisting the ground team suitably wherever necessary, (iii) Improve quality of work - by facilitating tighter communication and therefore greater understanding among all worldwide participants in the project.  

III. Reaching Rotary Vivekananda School for the deaf


Traveling by bus, we left Chennai on Monday March 20th night at 10:30 PM and reached on Tuesday, 21st   Morning  at 4.15AM. 

IV. This was the Priority given in the First Site visit 
Priority One

1, Kitchen and the Dinning Hall  

4, 50,000
Priority Two

1, Group Hearing Aid Six sets 

1, 60,000

Priority Three

1, Compound wall



1, 60,000

V. Re-schedule Priority at the second visit:
Priority One

1. Group Hearing Aid


Over 

Two sets of hearing aid were fixed on 21st March 06 in Vivekananda School for Deaf, Dharmapuri with the support from Asha Toledo. 

One set contain:  Ten students can use

1. Amplifier

2. 10 control boxes

3. 10 head phones with built in mic

4. Teacher collar mic

After fixing it in the classroom of VII and VIII standard students, later had a demonstration to the students about the usage of hearing aid.  Students belong to VII and VIII participated and learnt to use the hearing aid in presence of Mr.Jaganathan, the Coordinator of the school.  All the people including teachers and students are very happy about the hearing aid.  I (Jeba) saw the happiness in all their faces.  

According to Government rule, the strength should not exceed more than 10 per class.
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The Students are happily hearing. It makes all of us happy…
Priority: 2

I. Dinning hall and kitchen room for the school:  

All the children are eating in the corridor under the hot sun and mostly in the nighttime it is more difficult for the children to have their dinner. It is very cold during nighttime.  Provisions are kept in the classroom and food preparation also in the classroom. 

Mr. Guru Rao, founder stated that they are in plan to have IX and X for next year because more children are struggling to join IX because this school has till VIII class only.  In order to avoid dropouts, they plan to have till X. So dinning hall and kitchen room is very essential.

Total cost estimates is Rs4, 50,000

Priority:3

II. Compound Wall:


At present, dinning hall and kitchen room given high priority looking after all the necessity and need. Founder says that dinning hall and kitchen room is most needed than the compound wall.


Total cost estimates Rs 1, 60,000

VI        Question from Sarnath Asha Toledo:
1. Have they received a quote for the compound wall?

Not ready.  The quotations along with the diagram will be courier within a week.

2. If they have received a quote, how much do they expect from Asha?

I (Jeba) discussed with Mr.Jaganathan regarding this, he informed that after having meeting with their group members.  Within a week, he will inform us.

3.What are the dimensions of the wall?

30 cms breadth

2.5m heights

450 feet length

4.What type of a wall is it?

Brick wall with support of pillar because ground is clay one where foundation cannot be laid.  Quotations will be send soon. 

VII
Cost Break Down and expenses

1. Group Hearing Aid Two sets 



Rs .31,000

2. Fitting Charges in Dharamapuri(kumar)


Rs   1600
3. Jeba Bus fare to Dharamapuri (to and fro)


Rs   540
4. Food 






Rs 500
6.Conveyance(to Book the tickets 

and went to mount road to order the sets five times

Rs 700
and also auto fare)..
7.Photography






Rs 350

Total







Rs 34,690

Note: Kumar is a person came from chennai to dharamapuri along with me and his bus expenses was taken care by Mac electronics. 

  Intially they told there will be tax for this and after that they told there is no tax and the amounts has been reduced..

All the bills from Mac electronics is given to me.

N.Raj Jeba Durai
22nd March 2006


