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N.Raj Jeba Durai holds an MA in public administration from Madras University and has been a Coordinator of Asha Honor in Chennai, India for over 3 years. He is deeply involved in over 17 diverse Asha projects and looks forward to site visits as exciting avenues to facilitate India-wide team work towards UQE. 

The site visit was conducted by Jeba in an informal manner as Asha volunteers in their individual capacity, serving as a part of Asha Toledo’s ground team in India. All expenses involved with this project were supported by Asha Toledo
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I. Background 

Rotary Vivekananda School focuses on supporting children with disabilities with hearing impairment. It is located in the Western part of Tamilnadu in the Dharmapuri district.
II. Purpose of Site Visit

In October2005, Asha Toledo volunteer Sarnath requested a site visit to Rotary Vivekananda School for Deaf. The purpose of the site visit report was to (i) review & monitor progress- aid in the review of ongoing work and monitor progress periodically, (ii) enable capacity build up – increase the reach by assisting the ground team suitably wherever necessary, (iii) Improve quality of work - by facilitating tighter communication and therefore greater understanding among all worldwide participants in the project.  

III. Reaching Rotary Vivekananda School for the deaf


Traveling by bus, we left Chennai on Wenesday, Oct 16th night at 10:30 PM and reached on Thursday, 17th Morning  at 5.15AM. We were welcomed warmly by Mr. R. Jaganathan Secretary Rotary Vivekananda School for Deaf is located at Dharamapuri Highways, 8 Kilometers from Dharamapuri district. 

IV. About the Founder Mr.B.N.Gururao


Mr. Gururao was a resident in Dharamapuri and He started this Vivekanda School for the deaf I the year 1993 on 17th August and It gave a birth for the deaf children and it is located in Dharamapuri, and now Mr. GuruRao was under gone a bypass Surgery so He is in Rest and he will be back to Dharamapuri in December and his health have been improved.
V. Aims and Objectives about the Organization



To run the school in a better way and with better stanards, Rotary Club of Dharmapuri Charitable Trust adopted the school from June, 2003. The Shri Vivekananda Chartitable Trist willingly donated a land measuring 10650 sft owned by them to the Rotary Trust along with all school euipments and staff. With available funds, resources and from the Matching Grant provided by THE ROTARY FOUNDATION, a two floor building with ten class rooms, separate Dormitories, Bath and Toilet blocks for Boys and Girls, Overhead Water Tank, Bore well equipments, few furnitures and some Hearing Equipments were created at an outlay of Rupees Twenty Lakhs by the Rotary Trust till date.

Besides this the Rotary Trust through the Rotary Club of Dharmapuri is involved in service activities to the community in the fields of medical aid, vocational guidance, vetrinary care, education to the poor, health and hygene programme, leadership development of new generation and international brotherhood. The following schems are planned by our Group to impart better education to the students and there by helping them to get better job oppurtunities.

IMPROVING TEACHING METHODS: The students are taught at present by sign language only. By teaching them in sign language they find it difficult to compete with the students in the higher standards who are in main stream schools. So a scientific method of teaching them in young ages will be with the help of Group Hearing Aids. By this teaching methods many of the students will be able to converse to a certain  percentage. So Eight Sets of Group Hearing Aids with trainning facilities to the Teachers is one of the objectives.

VOCATIONAL TRAINING CENTER: These physically challenged students who pass out from 10th Standard or 12th Standard find it difficult to persue hogher studies due to various family and social constraints. To enable them to earn for their livelyhood and to get job oppurtunities in various industries located at Hosur or Bangalore, some vocational trainning is to be given to those students. For this we have proposed to start a Vocational Training Center which can admit students who pass 10th Standard and give them training in suitable vocations to the physically challenged persons. To impliment this project we require additional buildings and training materials.

ADDITIONAL FACILITIES REQUIRED TO THE SCHOOL AND FOR THE PROPSED VOCATIONAL TRAINING CENTER: The existing building has ten class rooms, out of which one room is used as Office and one room is functioning as Kitchen-cum-Store Room. The students take their food on the Outside Veranda. So a Separate Kitchen and a Dining Hall with Furnitures is the immediate requirement. This proposed Kitchen and Dining Hall can also be utilized for the proposed Vocational Training Center also.

VI. Contact Person for this Project
Name




Designation



Address

Mr. Jaganathan


Secretary 


Thulasi Nagar Pidamaneri










Dharamapuri

Mr Manivanna



Chariman Rotary                                  Dharamapuri

VII. Present Activites Of the Organization 

Present activities covers education for:

a. Vocational Training center for the women in Dharamapuri by Rotary trust like tailoring Yoga 
b. Guidining Employment Oppturinities
c. Running a School for the deaf students Rotary Vivekananda School for the deaf
VIII. Funding Sources of Rotary Vivekananda School for the Deaf
To cover monthly expenses, the Rotary Members are helping with the minimal needs  

They are managing with funding from diverse sources.

- The Rotary has build a big rotary hall for the marriages and hey collect the money for the hall and they use that money for the school for the deaf and also they have some local donor gives up to 4000Rs per month and the Rotarians will them selves raise money for that School.
- One of the local well wisher hemalatha trusts provides lunch everyday 
IX. Over all observations about the School and this Project
(i) Mr. Janganathan is a humble and dedicated person. He has a good team working with him and the school runs with the good discipline, and also First the School run by Vivekananda Trust and Now the School has been taken by Rotary in the year 2003 and sanctioned 5.5 lakhs for the School building and the rotary has some limitations for this project. So they applied for Asha and the need is true of my knowledge and there is a very much need for the dining hall and Kitchen because now one class room was been used for cooking and the veranda is been used for eating the students are sitting outside and eating the food some time when there is a heavy rain they are get wet and no place for them to eat and when cold there is again a problem for the children and the children’s are very bright and they study well, the parents are not bothered about the children some portents come and see but mostly not. 
(ii) As per the funding the government is giving 200Rs per child per year and they get one lakh rupees       per year from the government 

And the uniform one set is given by Hemalatha trust  and another set is given by local rotary members. 

The complete audit report is been attached from 2002 to 2005 for your reference.

If you have any more clarification are doubts about this project please call me are mail me I am very happy to answer all the question…  any time….










Regards

                                                           



  N.Raj Jeba Durai
