2004 Review - MSS

Dear Rekha / Vallabhai,

Many thanks for taking the time out for the Conference call which we had last Saturday i.e 30th of Oct.

Please find enclosed some of the minutes of the call, which I was able to capture.

Please let me know if I missed something. Many thanks to Karpagam as well for putting all the background to the project together in previous e-mail's

Attendees
Rekha ( MSS), Vallabhai, Karpagam and Ajay

Objectives of Call
- Discuss current '04 project performance and budget

- Review budget proposed by MSS for '05

- Project team wanted to gain a clearer understanding on the strategic direction of the project for the future ( next 1-2 years onwards) i.e programs for the future,

  self sufficiency in funding etc...)

2004 Review
- 3 school were in operation in '04 : Tonderpur, Chandpur and Harfos. In addition, 3 vocational training centers and Self Help Groups ( SHG ) were also in operation

- Budget for '04 was Rs 103,600 ( for details pls see attached spreadsheet). Actual amount of money spent is Rs 89,600 ( Rs 14,000 allocated for Children health camp was not spent)

- For the above centers operational in  '04, there are 5 teachers and 1 admin assistant in place

- The goal of running the schools seems to be pretty clear : Role of MSS is to ensure that the children being taught in MSS, get enrolled in Govt school, get their mid-day meal there and do not drop out from the school.

  There is a multiplier effect as Rekha's objective is to close down the centre in a village where all these children are enrolled and then move to the next village

- I think the hallmarks of this project are the tough social and economic environment within which Rekha and her team is working. The best part is that she is working towards establishing a linkage between the school, the vocational 

  training and the SHG. It is logical as the parents of most of the children who come to the MSS school, are involved in the vocational  centre / SHG ( mostly mothers). The vision is that with improved vocational skills and funding   

 obtained from the Govt for the SHG's, all the 3 elements - school, vocational centre and SHG's will become self sufficient in the years to come

2005 Plan
- Budget proposed is Rs Rs 148, 630 ( for details pls see attached spreadsheet)

- The above represents a 66% growth in the bdgt ( YOY comparison). 82% of the growth is driven by the inclusion of Rekha's salary ( Rs 48,000).

- Rekha's salary is a bit of a sensitive subject. For the last 2 years, since we have funded this project, she has not taken a penny. She has been receiving Rs 1,500 per month( Rs 18,000 annually) from another foundation.

  However, according to her that is not enough to meet her expenditures now and she wants Rs 4,000 per month ( Rs 48,000) from us. Karpagam and I recommend that Vallabhai makes his recommendation on this keeping in

  mind a realistic estimate of the local cost of living. Our recco would be that to effect a compromise between her needs and the project funding limitations, we pay her Rs 2,500 per month ( Rs 30,000). This would take our Rs 18,000 

  from the budget and make the total budget Rs 130,360. ( Vallabhai, can you pls revert with your feedback?)
- We think the rest of the Rs 11,000 increase in budget, driven by the increase in Traveling expenses and miscellaneous items can be justified. Vallabhai, can you pls help us keep up a track on these 2 items as well for 2005?
  Pls check actual travel and other purchase receipts from time to time  

- Current funding status is as follows : ( assuming a budget of Rs 148,360)

  1. Rs 94,000 to be funded by London

  2. Rs 10,000 each from Karpagam and Ajay

  This leaves us with Rs 33,000 which Karpagam plans to request the ASHA IFG to fund ( This will be reduced to Rs 15,000 if we go with the reduced Rekha salary proposal) 

Next Steps
- Vallabhai to give his honest estimate on what we should pay Rekha

- As discussed with Rekha, she needs to work on a plan to aggressively start developing and implementing a plan in which all the 3 project elements : school, vocational centre and SHG become economically interlinked and self 

  funded. 

- In addition, the current local contributions represent only 13% of the total '05 budget ( Rs 22,400 out of Rs 171,000). Rekha needs to target as much possible, more donations from the local community. We recognize the limitations   

  in place due to the poor economic conditions, but would suggest more effort be still made.

- Have this project conference call every 3 months. Next conference call Wk 4 Jan '05. Will confirm exact dates in December '04

Kind Rgds

Ajay

