wwProject Name – Mahila Swarojgar Samiti ( MSS)
Location – Raja Talab, Varanasi, UP
Project sponsors- U Penn, Ajay Jethi
 I visited Varanasi as part of the Asha 6 monthly conference, held on May 25-26. I conducted an on-site visit and  evaluation of the MSS

 project. Please find attached relevant project details.
1. Summary
  I find the current state of the project satisfactory.  We are currently in very early stages of the project and there is potential to improve

 some of the existing practices. There is optimism among the project organizers and the ASHA team that this project will be able to

 achieve it’s objectives in the next 3 years
 Solid foundations for the project are being laid down. Key highlights include:
 -          Excellent local community involvement
-          Resilience, spirit and networking of the project organizers
-          Existence of self help groups in 20 villages in the area, which would be leveraged to promote income generation activities
 An incremental funding of Rs 8,000 for the FY 2002 is requested for. This would entail the purchase of 1 sewing machine for Todapur 

( Rs 3,000 ) and purchase of books which would allow all the 250 students to gain access to books teaching Govt curriculum ( Rs 5,000 )

 Another proposal, would be circulated by the project team in the next few weeks. This would be to recommend approval of incremental

 funds in 2002 and beyond, to manage a day center for the physically and mentally challenged children. 
 2. Background

General Information

     Raja Talab is located approximately 25 kms from Benares town. The 4 centers being supported by Asha all lie within a radius of 10

     kms in this area. The centers operate in villages where Scheduled Castes and backward castes are in a  majority.  
    The limited government schemes in operation for the upliftment of these communities have not had much  impact.  Massive

    corruption and lack of awareness among the people of their rights could be cited as major factors  for  the poor track record of these

     schemes
     About 6,000 people live in these 4 villages, where Asha centers are running. Most of them live below the poverty line.  Backward

     caste people, do not own any land. 
     Sari weaving is the economic mainstay for most people in the area. Even in this activity, the villagers are dependent on  and are

     exploited by the middlemen in the trade, which translates into very little margins for the craftsmen in the villages.
    

       MSS Organizers
      In the year 2000 and 2001, Ms Rekha Chauhan, started self help groups in 20 villages and child literacy classes in 10  villages in the

      Raja Talab area. She was inspired by Mr. Iqbal Singh, who believes in the Gandhian ideology. She has great potential and has a good

      reputation in the community. However, today child classes exist in only 2 of the centers due to paucity of funds
      Rekha has been supported till now by a Rs 1500 per month honorarium by a foundation in Renukoot ( UP)  ( will finish at the end of 2002 and will not be renewed due to foundation rules). She apparently does not receive any other funding
      Asha India conducted a site visit in November 2001 and very strongly recommended ASHA supporting this project.

      U Penn along with Ajay Jethi have been involved in this project since Q1, 2002
3.  Strategic Goals and implementation plan 
	Project Objectives
	Project Strategy
	Action Plan

	 
	 
	 

	1. Provide quality basic education to at least   
    90 % of children in the 4 adopted villages   
    by the year 2004
	1. Aggressively target children     
    from marginalized   
    communities ( Mushair, Ahir etc)
	Locate schools closer to residence of deprived communities (Ex – Todapur)

	 
	 
	 

	 
	 
	Increase community involvement by initiating monthly PTA meetings ( starting July 2002 )  to provide feedback to parents and elicit suggestions

	 
	 
	 

	 
	 
	*Raise minimal fees from children with relatively well off backgrounds (ex Yadav), so that deprived community  children can have better access to schools

	 
	 
	 

	 
	2.  Utilize non-formal teaching    
     methods ( songs, plays, etc.) to   
     generate and sustain child interest 
      in school attendance
 
	Leverage Nandlal’s “ Nautanki” troupe expertise and train 4 child center teachers from July 2002

	 
	 
	 

	2.  Ensure self reliance and substantiality of   
     project by Year 3 of funding ( 2004)
	3.  Develop vocation based training 
     skills to impart self sufficiency 
     among village women and the 
     project
	Raise proposal to purchase sewing machine for sewing and embroidery classes in Center 1 in 2002. Similar proposal for other 3 villages by 2003

	 
	 
	 

	 
	 
	Utilize existing Mahila Samithi to build awareness support for training programs

	 
	 
	 

	 
	4.  Leverage the popularity of 
     “Mahila Samithi” groups to 
      devise and find income 
      generation projects 
	Test market and evaluate reaction to Agarbati and Silk thread scheme in 2002

	 
	 
	 

	 
	 
	Investigate market potential for launching other income generation concepts ( Dal, Nursery, Gulbashan) from 2003 onwards

	 
	 
	 


*    Admission fee of Rs and a monthly tution fee of Rs 2 will be obtained from selective children ( predominantly Yadavs who sell milk and can afford it. The money would be used for operational maintenance

  4. Current Project Status ( prior to ASHA funding)
- Current MSS team of Rekha and 3 teachers
- 2 children educational centers and 1 women center ( without vocational training ) currently running
- Local community involvement is forthcoming. Villagers themselves have come forth with requests for schools to be built
- Gram panchayat has allocated land for the Harfos Centre  
  Attached is a brief summary of the 3 centers currently in operation :
	  
	Todapur
	Harfos
	Harpur

	
	Child Centre 1
	Child Center 2
	Woman Centre 1

	 
	 
	 
	 

	Communities resident
	Mushair, Ahir, Yadav
	Mushair, Chamar, Rajbahar
	Chamar

	 
	 
	 
	 

	Number of students
	80
	100
	10 girls 

	 
	 
	 
	 

	Age-group of students ( years )
	 3-15
	3-15
	10-18 

	 
	 
	 
	 

	Gender Ratio ( Male : Female)
	 50 : 50
	50:50
	100 % Female 

	 
	 
	 
	 

	Number of teachers
	1
	2
	 1

	 
	 
	 
	 

	Number of women in women center
	N-A
	N-A
	 20-25

	 
	 
	 
	 

	Frequencies of classes /meetings
	6 days a week
	6 days a week
	Once every month

	 
	 
	 
	 

	Course content *
	No textbooks used Oral briefing for Hindi, English, Math and history subjects
	No textbooks used Oral briefing for Hindi, English, Math and history subjects
	Educate women about education issues, hygiene, cleanliness

Girls are given oral briefing similar to the other 2 centers

	 
	 
	 
	 


* Currently 5 classes are held every day in all the 3 centers.  The children are segregated based on their age groups and attend  

   one of the classes. Classes cover Class 1 – 5. Objective is to try and impart leaning, which would allow the children to join   

   either the Govt School or the Open school after Class 5

5. Project Financials ( Current – APPROVED)
Funding approved for Year 1 is Rs 48,400. Details are attached below : 
	Activity
	Expense and Duration
	Total expense

	 
	 
	 

	Salary for teachers at the 4 centers
	4 X Rs 200 X 12
	Rs   9,600

	 
	 
	 

	Salary for 3 teachers at Todapur branch
	3 X Rs 700 X 12
	Rs 25,200

	 
	 
	 

	Educational material for 4 centers *
	4 X Rs 400
	Rs   1,600

	 
	 
	 

	Blackboard for the main branch
	3 X 400
	Rs   1,200

	 
	 
	 

	Stationary for main branch
	Rs 400 X 12 months
	Rs  4, 800

	 
	 
	 

	Travel expenses
	Rs 300 X 12 months
	Rs  3, 600

	 
	 
	 

	Office Expenses
	Rs 200 X 12 months 
	Rs  2, 400

	 
	 
	 

	TOTAL
	 
	Rs 48,400


* Covers only blackboard + chalk

6. Additional activities with Year 2002 approved funding
Asha approved budget of Rs 48,400 will be implemented from July 2002 * onwards. List of incremental activities which will be implemented are attached below : 
	 
	Todapur
	Harfos
	Harpur
	Chahranpur

	 
	Child Centre 1
	Child Center 2
	Woman Center 1
	Woman Center 2

	
	
	 
	 
	 

	Number of students
	+ 70
	+ 25
	Same
	10-15

	 
	 
	 
	 
	 

	Number of teachers
	+ 2
	 Same
	Same 
	+ 1 

	 
	 
	 
	 
	 

	Number of women in women center
	N-A
	N-A
	 Same
	20 

	 
	 
	 
	 
	 

	Frequencies of classes /meetings
	Same as earlier
	Same as earlier 
	Once every month
	 Once every month

	 
	 
	 
	 
	 


* Schools generally close during the summer, as the children are not available during the period of April - June

Incremental funding of Rs 3000 , is requested for purchasing a Sewing machine for the Todapur Centre. This would impart vocational skills to the women in this village. This ties in very well with sari weaving which is the economic mainstay of the area.

In addition, Rs 5,000 would be utilized for buying books.  Currently the teachers are giving oral briefing to the students in the absence of books. The books would have a government school syllabus. The cost would cover the expense of books for all the 250 students in the 4 centers ( Rs 20 per student X 250 students = Rs 5,000 )

7. Key Project Challenges
       Sustainability of organizational structure :  – Rekha Chauhan needs to build a team, which can drive and sustain the ambitious activities planned in the next few years. Currently, Rekha is running the show almost single-handedly. During my discussions with her, we agreed that she needs to focus more on identifying women with potential and then groom them for leadership roles. 
       Developing skills for marketing products/ services initiated under income generation schemes : - Proposed schemes to make the project self –reliant will require specific skills in packaging, communicating the product / service etc.. Currently, as Rekha herself admits, lack of training and experience in this area is a big constraint and impacts the off take on these products from the retail outlets. 
This results in the retailers, insisting on credit from MSS, while purchasing the product. The cash flow of the project is impacted and it has a spiraling effect, as Raw material cannot be purchased.
We also need to link this with the proposed “ Asha –shop” concept, where all Asha supported products would be sold under 1 roof ( proposed at Kaithi conf) . 
     Ensuring drop out rates are low and children attend school : - As demonstrated in other projects, making the process of leaning more playful and enjoyable is one of the key factors in keeping children interested in school. In addition, some Givt schemes like the Anganwadi  ( near Centre 1), tempt parents and children alike with the promise of a free mid-day meals.
       MSS is keenly aware of this and is putting into practice concepts like songs and “nautankis” to catch the children’s attention. However considering the economic condition of most villagers, ensuring children regularly attend school, will be a constant challenge

    Linking content taught in our schools to a more mainstream curriculum :- As mentioned previously, currently students are being taught by giving them only a oral briefing. With books, being procured, the teaching methodology would hopefully become more interesting and linked to the mainstream curriculum. 
· Leveraging education skills and local community relationships to manage the proposed school for physically / mentally challenged children : - A proposal has come through from the Gram Panchayat of a nearby village to manage a center for the “challenged” . The panchayat would donate the land as well as build the house in which the center will be located. There is no such center to deal with the challenged in the nearby villages. 

Rekha Chauhan is quite confident that she would be able to manage this with her  team. More details on this proposal would be available in the next few weeks. It needs to be carefully debated and discussed among the Asha team.
 8. Key project milestones  
	 Activity
	 
	2002
	 
	 
	 
	2003
	 
	 
	 
	2004
	 
	 

	 
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Test Market of Agarbati
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	And Silk thread concept
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	commences
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Women Centre at Chahranpur
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	village opens
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sewing machine training
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	at Todapur starts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Training of teachers  by
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Nandlal's" nautanki"
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	"Challenged" center
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	( if approved) to commence
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity
	 
	2002
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	
	
	
	
	
	
	
	
	
	
	
	
	

	Test market of Dal and 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 

	Nursery concept
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2nd sewing machine
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Purchased for Harfos
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Implement Dal and  Nursery
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Concept in Todapur
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3rd sewing machine 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	purchased for  Harpur
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Implement Dal and ….
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Concept in Harfos
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Self-Sufficiency of project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


  9. Next Steps
	Task
	By Whom
	By When

	 
	 
	 

	Cheque to cover remaining approved budget for 2002 to be received by MSS
	U Penn
	2nd wk June ‘02

	 
	 
	 

	Request for sewing machine to be evaluated by Asha project team
	U Penn, Ajay, SKI, Asha- Kaithi
	4th Wk June ‘02

	 
	 
	 

	Proposal on challenged center to be presented
Evaluation by Asha project team
	Rekha, Ajay
U Penn, Ajay, SKI, Asha- Kaithi
	4th week June ‘02
3rd wk July ‘02

	 
	 
	 

	Gather details on funding by Govt to gram panchayats in the 4 villages
	Rekha
	July ‘02

	 
	 
	 

	Prepare a project progress report every quarter
	Rekha
	July ’02 ( 1st report)

	 
	 
	 

	Gather details on proposal for introducing project performance metrics
( circulated in recent Asha-wide e-mail)
	Ajay
	July ‘02

	 
	 
	 

	Hold conference call every 6 months to review project progress
	Ajay, U Penn, SKI,
Rekha
	Aug ’02 ( 1st call)

	MSS to submit funding requirements for Year 2003
	Rekha
	Nov ‘02

	 
	 
	 

	Income Generation Activities
	 
	 

	Monitor progress of Agarabati and silk thread activities
	Rekha 
	Till Oct ‘02

	 
	 
	 

	Evaluate and analyze key learning’s from Agarbati and silk thread endeavors
	Rekha,  Ajay
	Nov ‘02

	 
	 
	 

	Present proposal to introduce Dal + Nursery activities
	Rekha, Ajay
	Dec ‘02


