KJSA Site Visit Report
                                                        Kolkata, WB, India, Dec 2011

By Kousik Chatterjee


KJHS is a non-government organization that runs 4 primary and pre-primary schools in the interior South 24 Parganas district of West Bengal. The area is adjacent to the Sundarbans national forest. It lacks in infrastructures like electricity and road connectivity, government schools etc. The 4 schools that KJHS runs are useful to villages, from where; the nearest government primary school is few kilometers away. Asha for education helps KJHS in running these schools by providing fund for daily mid-day meal, monthly salary to the teachers, etc.
I had a chance to visit these schools on 10th December 2011 when the schools were on session. I had a chat with Bimal-da, the main person of KJHS. Following are some details of the individual schools and some specific and generic points that I noticed during the visit.
No of students in each school :

	School Name
	Total Students
	Boys
	Girls
	Age Group

	Purba Gabtala Rabiram School
	Approx 100
	53
	47
	3-6 for Pre-primary.
They have a primary  section as well that runs from the same premises.

	Jamtala Nursery School
	Approx 65
	20
	45
	3-6 for Pre-primary.

They have a primary  section as well that runs from the same premises.

	North Keorakhali Nursery School
	Appprox 100
	50
	50
	Just the pre-primary, 3-6 years

	South Keorakhali Aarsha Shishu Vidyamandir
	Approx 80
	40
	30
	Just the pre-primary, 3-6 years


Overall, the attendance seemed to be in the 70% range in most of the schools. The day being a Saturday may be a reason of the low turnaround. In Purba Gabtala School, the attendance was less than 50%. This was due to an accident in the adjacent village in which a boy of 12 years was injured. Students were visiting the affected family. 
Few general observations applicable to all the schools:
· All the schools have 3 teaches attached to them, one male and two female teachers each. 

· The salary offered to them is not much and especially the male teachers find it difficult to manage household expense with the salary. In the harvest season, they try to get some field work and are absent from the school. I observed this pattern of the absence of male teachers in 2 schools. 

· I got three different figures of their salary from the teachers. The figures being 1000, 1100 and 1500 per month. Not sure if this indeed is the case or there is some misunderstanding.

· The teachers, especially the female teachers looked to be attached to the job and the students. 
· Students looked enthusiastic and happy to learn things. Also, they seemed to have good rapport with the teaching staff.
· Most of the students looked healthy.
· Schools are lacking in infrastructure. For example, there is no attached toilet with the schools and no source of proper drinking water for two of them.

· Teaching aids are sufficient in number and they are being used regularly. 

· All the places are using the picture charts extensively for teaching (could make out their regular use by their look ( ). 
· They have a lot of other stuff, like toys and small pieces for getting the kids familiar with the concept of numbers etc. 

· Mid day meal is regularly provided. They get biscuits, bananas or puffed rice everyday. 
Some specifics:

1. Purba Gabtala Rabiram School
· Schools rooms are small in size for the number of students they hold.

· The front part of the roof was blown away in a recent storm. The school teachers with help from KHJS has arranged for some fund. The broken part is repaired now (check the photos below).
· However, someone mentioned that the teachers have borrowed some money for this repair work from the local moneylenders. The question is who would repay this loan? Can ASHA help them here? 
· Apart from the frontal part of the room shown in the pictures, the other part is still made of clay tiles. This is heavier and has a shorter life compared to asbestos sheets. However, replacing them would require around rs 15k .

· Has drinking water source , a tube well just next to the school.

· No electricity.
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2. Jamtala Nursery School:
· It has a big ‘pucca’ room with asbestos roofing.
· The recent storm has damaged the room severely. Currently, part of the roof is broken. They are trying to replace the corrugated tin sheets with more durable asbestos sheets in the roof. Till now, they have procured some 12 asbestos sheets, but are still looking for 22 more, so that they can repair it completely. 

· They mentioned a rough estimate of rs 14k for this repair work to complete.

· There is no immediate danger but it should be repaired before the next monsoon. Can ASHA help them here? 

· Flooring is better compared to the previous one

· No electricity
· Drinking water is carried from a nearby tube well in plastic bottles.
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3. North Keorakhali Nursery Schools
· Has cement flooring 

· Room is spacious, though little dark

· Roof condition is good.

· Has electricity and couple of working ceiling fans.

· Water is available from a tube well nearby.
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4. South Keorakhali Adarsa Shishu Vidyamandir
· Room is big enough with good ventilation and a cement flooring
· No electricity

· Only school with a concrete roof. But the walls and foundation have developed cracks. Most probably due to the weight of the roof.

· Recently, they have added one more brick pillar to support the roof. Still, it looks bad with cracks in the walls.
· No toilet or source of drinking water.
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Discussion with Bimal-da:

Had a brief chat with Bimal-da, the next day over phone. On the day of my visit, boudi (Bimal-da’s  wife) had taken ill suddenly and Bimal-da was busy with her hospitalization.

He mentioned the necessity of some repair work in some of the schools. Especially for the two schools, whose roofs were damaged in a recent storm. 
He also mentioned that the current salary of rs 1100/month is not sufficient in today’s scenario. However, he is reluctant to demand anything to ASHA. In his words, ASHA is doing enough already by providing the students the mid day meal etc. and he is hesitant to place any new claim on them.

That is all. I think KJSA is doing a good job with help from Asha. The enthusiasm of some the teachers and the students are commendable. 
