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2009-10 proposal for Project Sangamam - Jambumadai

Support for Panchayat Union Primary School at Jambumadai and Computer Centres at Jambumadai & Vadamalaipatti
The following changes are made to the original proposal and represented in this one:

1. During a site visit in August, we found that there are two government and two para teachers supported by the local community at Vadamalaipatti PUPS. So, there is no need for an additional teacher from Asha. Hence, we are removing the budget items related to intervention in this school.

2. Instead, a computer centre at Vadamalaipatti will be very useful for the students from quite a few nearby villages, just as in Jambumadai. Also, there is keen interest from the local community including Mr.Balasubramaniam, a government school HM from this village. This modified proposal includes budget items for a computer centre. Mr.Balasubramaniam has assured us to get a room for this in a new school building being constructed.
Background
Jambumadai is a village in Trichy district of TamilNadu. It lies in a backward area of this district that is not river irrigated and is thus dependent on the mercies of rain for their single crop. It is in Trichy district situated midway between Namakkal and Thoraiyur, about 28km from each. This is the ancestral village of Vijay Sappani, a volunteer from Asha Canada. Asha Chennai along with the individual efforts of Vijay Sappani, Ananthanarayanan (a professor from New College, Trichy) and others has been working towards improving the quality of education for children at Jambumadai.
In 2007, Asha for Education helped setup a computer center at Jambumadai. Asha Chennai appointed a local academically well-qualified person called Ms. Thiruveni, who has a graduate degree and a diploma in computer applications, as the computer teacher at the center in August of 2007. There is a Panchayat Union Primary School in Jambumadai that has been catering to about 50-70 students from the local community over years. In February of 2008, we sought the permission of the school authorities to have Ms.Thiruveni teach in the school in the school as well. We believe that revival and strengthening of the government schooling system is essential to the implementation of any mass education initiative in India, and the appointment of a teacher in the school fits into our core philosophy. She continues to run the computer center and keeping it open on weekday mornings & evenings and on weekends & holidays.
Primary schools
Asha Chennai intends to continue supporting the school directly by having an additional teacher there. We also plan to provide educational material for the children, sports materials for the school and uniform for the children to supplement a set provided by the government. This year, we want to organize an educational trip for the children as a means to provide exposure to them. A major infrastructure requirement has been a compound wall or some kind of fencing around the school. The cost of that is too high for the chapter to undertake and the better option might be to push the block/district level educational officials in charge of this school.
Vadamalaipatti is another small village about 6km from Jambumadai and the Headmaster there has been requesting Asha’s help for a while now. There were 88 students in this primary school last year (2008-09) and only two government teachers, and the HM’s request was for us to provide an additional teacher. We would like to take up this school and appoint a teacher for 2009-10 but this would be contingent on getting a funding commitment.
Meanwhile, we will continue to track the effectiveness of ABL and to monitor the literacy and numeracy skills of the children at Jambumadai to the extent possible. This school has a boy:girl ratio of 1:1 approximately and just like with all other schools we are involved in, we hope to see the following qualitative improvements due to this project,

1. An acceptable educational environment that is conducive to and promotes learning.

2. A motivated and trained group of teachers that cater to these children.

3. Children who perform at or above the level expected for their age.

Computer center
The center has been pretty effective and is being put to maximum use by children of varying age groups in and around Jambumadai. Ms. Thiruveni has been able to run the center smoothly without too many issues, and is confident of continued effort. Asha Chennai will stay engaged by providing more educational CDs, games, books to enhance the library at the center and making sure the infrastructure at the center remains adequate.
Project Details and Estimates for Year June 2009 to May 2010
	#
	Work Description
	Cost Details
	Total Cost for Asha

	Primary schools at Jambumadai and Vadamalaipatti (new)

	1
	Honorarium for existing teacher for Jambumadai school + computer center
	Rs 2900 * 12 + Rs 2500 (Deepavali bonus)
	Rs 37,300

	2
	One set of uniform for 65 children at Jambumadai at Rs.200 per set
	Rs 200 * 65
	Rs 13,000

	3
	Educational materials for Jambumadai
Geom. Instruments, Slates, Teachers kits, Trays, Colours, Atlases 
	
	Rs 10,000

	4
	Sports Materials for Jambumadai
Plastic balls for younger children, Footballs for older children, Tennicoit rings, Skipping ropes, 
Board games
	
	Rs 2,500

	5
	School excursion or annual day celebrations
	
	Rs 10,000

	6
	Medical Camp
	Medicines used for medical camp. We are assuming we will be able to get a doctor to come for free from Trichy.
	Rs 5,000

	7
	Volunteers/interns from Asha Chennai would need to make two trips a year for two days to the villages to monitor the work, retrain the teachers and report back to Asha.
	Each trip would require the following, assuming two people travel together
Bus/Train Fare + Local auto etc. – 800

Food – Rs 200.

Honorarium – Rs 600
	Rs 3,200

	8
	Miscellaneous (maintenance, emergencies, etc.)
	
	Rs 5,000

	Computer Room / Library / Resource Room at Jambumadai

	9
	Books for the library
	
	Rs 5,000

	10
	Electricity for the room
	Rs 400 * 12
	Rs 4,800

	11
	Furniture for the resource room

· Two bureaus (one open + one closed)

· Table + chair for the teacher.

· Floor Mats 
	6200

1000

Rs 40 * 20 = 800
	Rs 8,000

	New Computer Room / Library / Resource Room at Vadamalaipatti

	12
	One computer server + four thin clients from Novatium including four monitors, keyboards and mouse
	Rs 25000 + Rs 9000 * 4
	Rs 61,000

	13
	Honorarium for computer teacher 
	Rs 2000 * 5 months ending May
	Rs 10,000

	14
	Furniture 

· Four computer tables + eight chairs

· Table + chair for the teachers

· Floor mats
	Rs 10000
Rs 2000

Rs 500
	Rs 12,500

	15
	Electricity charges
	Rs 300 * 5 months
	Rs 1,500

	16
	Miscellaneous (maintenance, emergencies, etc) 
	
	Rs 3,000

	TOTAL
	Rs 1,91,800


Important notes about the budget:
· We would take up the school at Vadamalaipatti, including appointing a teacher, only if we get a funding commitment. The total amount budgeted for this school is Rs.71,800. [Removed]
· Have not included any infrastructure-related budget items. I plan to visit Jambumadai, assess the exact current needs and try to approach the government/education officials to undertake as many of such items as possible before proposing an addendum to this budget. [Followed up]
· We plan to approach the Jambumadai village panchayat and ask them to share a portion of Ms. Thiruveni’s honorarium, no matter how small, just as a way to get the community involved.
· We will distribute the work of stitching uniforms for children to tailors from the local community itself. In addition to providing some income to them, we can ensure that the measurements and fit are accurate.
