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Support for Computer Center & Panchayat Union Primary School at Jambumadai
14th May 2009
Background
Jambumadai is a village in Trichy district of TamilNadu. It lies in a backward area of this district that is not river irrigated and is thus dependent on the mercies of rain for their single crop. This is the ancestral village of Vijay Sappani, a volunteer from Asha Canada. Asha Chennai along with the individual efforts of Vijay Sappani, Ananthanarayanan (a professor from New College, Trichy) and others has been working towards improving the quality of education for children at Jambumadai.
Back in 2007, Rotary Club of Toronto, Rotary Club of Trichy and Asha for Education came together to setup a computer center at Jambumadai. One server and four thin clients were provided, along with the infrastructure needed to support these including tables & chairs and power supply. The center has been running out of a women’s Self-Helf Group (SHG) building here. A local academically well-qualified person called Ms. Thiruveni, who has a graduate degree and a diploma in computer applications, was appointed as the teacher at the center in August of 2007. Asha Chennai has been supporting her salary expenses since.
There is a Panchayat Union Primary School in Jambumadai that has been catering to about 50-70 students from the local community over years. This a typical double-teacher school in that there is one HM and one assistant HM appointed by the government. In February of 2008, we sought the permission of the school authorities to have Ms.Thiruveni also teach in the school. Given her qualifications and her interest, we thought it would be very beneficial for everyone concerned (students, govt teachers & local community) if she worked at the local school thereby bringing down the student-teacher ratio which in turn can make learning more effective for the children. The school teachers gladly accepted and she has been working there since. She continues to run the computer center and keeps them open on weekday mornings & evenings and on weekends & holidays.
Primary school
At the start of the academic year 2008-09, a new HM and assistant HM were appointed at the school and were around during the entire year. Ms. Thiruveni has been teaching at the school as well. The school has two buildings, one big and one small, next to each other. The bigger one was under repairs in early 2008 and work was completed in time for this academic year. The buildings have been in good shape and are able to accommodate the entire strength of the school easily.

District Information System for Education (DISE) reports:

DISE is a large and extensive government effort to collect data and statistics on all schools in India. Amongst other things, the data collected has been used to produce report cards for schools over the past few years. They are available at www.schoolreportcards.in. These report cards provide very valuable information for NGOs like Asha which work in the field of education and can help track things like, number of students, teachers sanctioned vs. teachers posted, classrooms, girl-boy ratios, etc. Please view the report cards for the school at Jambumadai for 2007-08 (click here) and 2008-09 (click here).

Student-teacher ratio, retention rates and other measures:

As per the DISE report, the school had a total of 69 students (34 girls, 35 boys) in 2007-08 supported by two teachers. By adding a teacher there in February ’08, we right away brought down the student-teacher ratio from 35:1 to 23:1 which is a significant thing. The school strength this academic year was 58 (30 girls, 28 boys) with 2 government teachers and one Asha teacher, and hence a student-teacher ratio of 19:1. 
Here is a distribution of students in classes I to V over the past two years:
	
	2007-08
	2008-09

	Grade
	All
	Girls
	Boys
	All
	Girls
	Boys

	I
	18
	9
	9
	10
	6
	4

	II
	13
	7
	6
	18
	9
	9

	III
	11
	7
	4
	12
	6
	6

	IV
	13
	7
	6
	7
	3
	4

	V
	14
	4
	10
	11
	6
	5

	Total
	69
	34
	35
	58
	30
	28


You will notice that 14 students had passed out of class V in 2007-08 and there were 10 new admissions into class I this academic year. A total of 7 students who were in classes I to IV last year did not continue to classes II to V respectively this year. These students did not drop out of school altogether nor move to private schools nearby, both of which is encouraging. 4 out of these 7 children moved out of the village because their families sold their lands and left. The other 3 were in staying with their grandparents at Jambumadai and their parents took them back to their native places.
Ms. Thiruveni informs us that there are usually 2-3 children who go to nursery schools in a town nearby and join this school for class I. Also, all primary-level children at Jambumadai attend this school only and don’t go elsewhere to study. There is not much scope for increasing the enrollment in the school because Jambumadai is a small village.
Education and impact measurement:
Three years back, Sarva Siksha Abhiyan (SSA) introduced Activity Based Learning (ABL) for children in primary classes at government schools all over TamilNadu. The debate on whether this is more effective than the traditional instructional method of teaching goes on. One thing ABL has certainly done is to increase the need for having more teachers for education to be effective. Unfortunately, government mandated ratio of one teacher for 40 students still continues which could be a major stumbling block in remote schools with not enough teachers. Our appointment of a teacher at Jambumadai has coincided with the introduction of ABL, and it gives an opportunity for all three teachers at the school to be more effective as they need to handle fewer students than the government teachers otherwise would. Currently, Ms. Thiruveni handles class V students and the two government teachers handle ABL classes.
A key point about ABL is that students are not allowed to take any tests or exams till class V and they learn at their own pace automatically moving to different levels within a ladder system. There are milestones as a part of ABL and this is the closest one can get to evaluate the students. Given these facts, Asha Chennai has not been conducting any evaluations in this school leaving us without a way to measure our impact. We’ve started conducting some basic literacy and numeracy skills evaluation in a lot of the schools we are working in and we hope to have a process in place next year with consent from school officials.
There is a high school at Valasivaramani, a village about 3km from Jambumadai. Most of the students who finish class V at Jambumadai move on to this school.
Computer center
The center has been very useful and continues to draw a lot of kids. It has been especially useful for students in classes XI and XII enrolled in the Computer Science group. These kids are able to spend time learning and trying out exercises outside of their regular school hours. They feel that the “Practicals” sessions in their schools become very easy because of the additional practice they get at the center. All class V students from the primary school use the computers pretty regularly. These younger kids learn / play around with MS Paint, Notepad, MS Word, etc. Middle and high school children are taught MS Excel and MS Powerpoint in addition to the above.
We provided the center with a few educational CDs and some animated story CDs this year. These have become quite popular and they are demanding more. We hope to increase the multimedia content next year. We also provided the center with “Kathai Aruvi” cards in Tamil. It is a collection of 100 stories in laminated cards. It was designed by a few educationists a few years back. Click here to read more about Kathai Aruvi. We hope to provide more books and build a good collection to the library at the center next year.
There were some power supply and hardware issues during the course of the year and we were able to get them fixed with the help of technicians in Trichy.
Financials
Asha Chennai took up this project at the request of Vijay Sappani as we felt that it was aligned with our general philosophy of working with government schools. When we took this up, one of our commitments was that we would funds the teacher’s salary and some minimum running costs of the computer center no matter what. Any more project execution work was contingent on us getting more funds. 

Our expenses for the project year are:

Teacher’s honorarium: Rs.32,500

Educational materials: Rs.1,000 approx.

Maintenance and admin: Rs.1,500 approx.

Total: Rs.35,000 approx.

We received Rs.90,000 in funding from an individual donor for this project. 
We will be carrying over Rs.55,000 the next academic year. We plan to provide a set of uniforms to the children, educational materials including trays, crayons, colors, atlases, etc and books to setup a library with these funds as soon as the school starts in June for the next academic year.
