LSS Site visit

June 2005, Vineet Sekhsaria

First talk to the villager and see if he / she has the capacity to pay off the debt that they owe to the zamindar. Try and understand how the person lost his land. Was it unfair or did the person actually owe money to the 

Then they file a case.  Everything they do is 100% legal.  If the land has actually been snatched by deceitful practices, then Khemraj will actually question the villager to see if he is willing to take back is land.  In many cases, the villagers fear backlash and do not want to take a risk.   The people who agree to stand up and fight for their rights are then brought together and they form a federation.  Then they launch a “Jabran Jot Andolan” (Campaign to physically take possession of land.)  The federation then goes on the take possession of the land on a case by case basis. 

First, the person is tricked into borrowing money.  For example, if someone in the family dies, the villager is pressured by certain individuals to give a proper burial to the dead.  Sometimes this includes feeding the villages are performing all sorts of ceremonies.  The villager borrows, say Rs. 3000, for this.  He is made to sign on an absurd amount of interest.  When the villager can’t repay this money, the lender demands that borrower work on his farm for the rest of his life (for a pittance).  The children of the borrower also become bonded laborers.  Villagers who try to get out of this get trapped again.  If they don’t have the due amount, they give their land (often worth 10 times the borrowed amount) in exchange. They know that their land is worth a lot more but they don’t have small sum that they need.  Further, being an adivasi, they can’t even sell their land in the open market.  They can sell it only to an adivasi.  

Another practice is that the landlord makes the adivasi sign a stamp paper saying that if he chooses to not continue working in bonded labor with the landlord, then the landlord has the right to keep his wife until he returns to work or pays back the borrowed money.   

Another common practice amongst the poor is to sell their women.  The men often persuade their wives to run off with another man.  Then, the husband goes to the other man’s house (where his wife is staying) and demands money for sale of his wife.  A month or so after he obtains the money, the wife returns to the original husband.  Women are literally traded like cattle.

Khemraj also has interesting perspectives on poverty alleviation.  He believes that, in a few years, poverty will not exist in Rajasthan because the poor will die off.  Presently the female:male sex ratio in Rajasthan is 830:1000.  

I asked Khemraj why doesn’t he take the issue of bonded labor and illegal land possession on a national level.  He mentioned that even Narendra Gupta has been asking him to do the same.  However, Khemraj feels that nothing will happen by taking it nationally. The amount of business that is being generated by the mines is very high and it will suppress any amount of pressure from the bottom (i.e. the people).  Khemraj is content on helping 1-2 people per day.  

Video – Khemraj on LSS’s activities 11 mins

Video – Discrimination – upto 7.10

Video – Accusations on Khemraj  2.25 minutes

Video – LSS on prac real 1 – upto 7.05

Video – LSS on prac real 2 – first 2 minutes

Video – Conversation with a bonded labor - .50 – (2.10 onwards important)

He doesn’t believe in just solving people’s problems.  He wants to influence their thinking. He wants to make them comprehend that fact that the system is not going to work for them. They need to join hands and fight the system.  

Prayas

Prayas is an NGO that has been working in the tribal part of Chittorgarh district in South Rajasthan for last 25 years. During this period Prayas has worked on a range of issues seeking to ensure the provision of basic services to the extremely deprived tribal population living in its field area.

Prayas Schools for Tribal Children

Prayas has been running schools in remote locations that are not served by the Government schooling system. The schools are run on a pedagogy that is radically different from the mainstream school pedagogy. The schools have been running for a period varying from 5 to 10 years under a variety of sponsorship schemes. Five of these schools are still running while five had to be closed down last year because of lack of funds. The basic data on the ten schools is given in the table below. 
	Sl. 
	Name of the school
	Enrolment

	
	
	Boys
	Girls
	Total

	
	Schools that are running
	
	
	

	1
	Kundi
	21
	15
	36

	2
	Amliphala
	39
	14
	53

	3
	Khajuri
	19
	11
	30

	4
	Babkheda
	44
	20
	64

	5
	Kundla
	16
	17
	33

	
	
	
	
	

	
	Schools that are closed at present
	
	
	

	1
	Nakafala
	29
	22
	51

	2
	Nalakheda
	26
	19
	45

	3
	Bahamaria phala
	23
	14
	37

	4
	Amoda
	17
	12
	29

	5
	Lambaghata
	24
	14
	38

	
	
	
	
	

	
	
	119
	81
	200


I visited 1,2,5.

They have asked for 

Budget

	Sl.
	Head
	Unit cost
	No.
	Year 1
	Year 2*
	Total

	1
	Teachers salary
	30000
	15
	450000
	495000
	945000

	2
	Teaching and learning material
	500
	400
	200000
	220000
	420000

	3
	Coordinators' salary
	84000
	1
	84000
	92400
	176400

	4
	Administrative expenses
	36000
	1
	36000
	39600
	75600

	5
	Computer
	25000
	1
	25000
	
	25000

	
	TOTAL
	
	
	7,95,000
	874500
	1642000


* The budget for the second year is worked out by assuming an increase of 10 percent over the previous year in operational expenses. 

They have included a computer and some admin expenses which I think we can remove.

Addendum

(filled out by another Asha-Cleveland volunteer)
·  Visit done in June 2005, Vineet Sekhsaria

·  Recommended by a Samaj Shilpi from an AID project, this was a trip planned on very short notice. The Association works closely with LSS, which works on land rights.
·  The organization works on Peoples rights, health, livelihood generation, health and education.
·  The organization has an office in Chittorgarh and is coordinated by Narendraji, who serves a post similar to of a director. Each of the components run by Prayas are co-ordinated by a group coordinator, who is  community local.
·  The coordinators are paid a small monthly fee.
·  The Schools cater to the local tribal community. The community participates in sheep rearing and collecting wood.
·  Government schools are located in the central regions and are not accessible to the tribal community that lives in the periphery of Chittorgarh and Devgarh districts.
·  Classes are run until grade 5
·  Digantar model of education is followed. Digantar model emphasizes the importance of education in the local language of the children.
·  Prayas is an NGO that has been working in the tribal part of Chittorgarh district in South Rajasthan for last 25 years. During this period Prayas has worked on a range of issues seeking to ensure the provision of basic services to the extremely deprived tribal population living in its field area.
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Prayas has been running schools in remote locations that are not served by the Government schooling system. The schools are run on a pedagogy that is radically different from the mainstream school pedagogy. The schools have been running for a period varying from 5 to 10 years under a variety of sponsorship schemes. Five of these schools are still running while five had to be closed down last year because of lack of funds. The basic data on the ten schools is given in the table below. 
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