Summary of the activities of Prayas, Chittorgarh

	S. No
	Program
	Time of initiation
	Objective
	Outreach
	Concerned issues
	Activities

	1.
	Ensuring Health care Security for Rural Poor
	1979
	To ensure that safe, effective, rational, and inexpensive health care services are available to people as a matter of their essential right. Running parallel to the field based work; Prayas has built up a state level advocacy campaign for development of health policies and the right to health care.  


	Began with 15 villages and now spread in 305 villages
	- Community based health care

   activities

- Campaign on water and sanitation

- Campaign on right to health care

- Campaign for Standard Treatment

   Practices and Essential Medicines

- Field work for maternal and infant 

   mortality reduction

- Declining child sex ratio and female

  foeticide

- Strengthening public health care 

   services

- Awareness of the community so that 

  the demand is created and   

  accountability of the health services is

  ensured.


	· Health camps

· Swasthya melas

· Women Health Assemblies

· Trainings and workshops for various community groups like health care providers, anganwadi workers, bhopas, gadda patels, PRI s etc.

· Formation of health committees at village level.

· Committees at PHC and CHC level.

· Formation of groups of adolescent boys and girls.

· Maintaining monthly MIS for villages indicating general health trends.

	2.
	Defending Human Rights 
	1979
	To protect the rights of the poor and the weak and build up a society free from any kind of inequity and discrimination through rights based approach.


	Began with 10 villages now spread in about 475 villages
	· Release & rehabilitation of bonded labourers

· Land based livelihood rights 

· Payment of minimum wages 

· Elimination of caste and religion based atrocities
· Identification as Below Poverty Line 

· Gender equity
	· 

	3.
	Mobilising for Universalisation of education
	1979
	To ensure quality primary education in tribal villages to make the child self motivated and independent learner, to develop sensitivity, democratic and egalitarian values, dignity of labour and skills. It stresses on continuous interface between the child’s learning and family and community’s beliefs and assumptions to resolve discrepancies and arrive at universally accepted facts of knowledge.
	Began with one school. Now spread in 25 villages
	· formal & non-formal schools with a clear aim to educate those children who could not avail the government education facilities or the regions where the government education system did not have a reach

· educate  in a way, which is not only interesting and interactive but also without the school like burden
	· Alternative schools

· Special trainings for the teachers.

	4.
	Recognition of Traditional Rights over natural resource and their  management
	1981
	To support the local community for forest protection, regeneration and development. The program focuses on promotion of entrepreneurship keeping environment in the centre.
	Began with a cluster of 25 villages. Now being done in three blocks
	· Joint Forestry Management (JFM) schemes which seek to encourage participation of local communities in the management of forests in cooperation with the Forest Department.

· Control deforestation and degradation of natural resources
	· Formation of forest protection committees.

· Livelihood trainings for the community

· Sensitization of community on land and forest rights.

	5.
	Reducing Gender disparities
	1991
	- Sensitize people about the gender disparity and to bring about an end to the detrimental traditions, which add to the menace. 
- To bring about gender sensitivity in the community as a whole and in the field of health care in particular.
	Began with 15 villages, now being implemented in 210 villages
	· Appropriate counseling to women who suffer mental or physical violence and to guarantee that they avail proper judicial and medical support.

· orienting all cadres of health care providers towards the different facets of gender discrimination and how it impacts women’s health

	· Gender sensitization trainings for the health care providers

· Garima:The family counseling center

· Health awareness campaigns on female feticide and declining sex ratio

	6.
	Enhancing livelihood through micro-credit
	1995
	to bring about empowerment of women through economic security.  Formation and facilitation of micro-credit groups in traditionally and economically backward communities
	117 villages
	· creation of community groups linked to banks through which women are encouraged to save money and have the opportunity to take out loans at low interest rates

· Create an institutionalised system through which oppressed sections of the population can meet their credit needs. 

· Reduce dependence on money lenders for quick cash


	· SHG formation

· Micro enterprises

· Trainings on various means of livelihood for the SHG members

	7.
	Towards housing security
	2001
	Ensuring people's accessibility to safe, secure, affordable and gender sensitive houses through decentralized financing systems, PRIs and community participation. The concept of CEEEEF (Cost Effective, Energy Efficient and Environment Friendly) housing technology is being disseminated in the community and local people are being trained on the same.

	30 villages
	· Increasing the internal financial resource base through micro-credit and savings groups

· Tapping up grants, loans and subsidies available through the schemes of the Government, Banks and other financial institutions

· Promoting PRI’s role in ensuring housing security to people in the rural areas

· Identification and promotion of CEEEEF building materials in the area 

· Building a movement and a framework for policy dialogue for appropriate gender sensitive housing solutions and habitat development

	· Trainings on CEEEEF technology for the community especially unemployed rural tribal youths including women.

· Workshops and meetings with bankers to appraise them with advantages and business opportunities of the CEEEEF building materials.

	8.
	Spreading awareness about HIV/AIDS amongst youth
	2001
	To spread information about reproductive and sexual health, creating an environment in which these issues can be discussed and treatment sought especially amongst the tribal youths between the ages of thirteen and twenty-five who are outside the formal education system.


	
	· To increase access of youth-oriented and gender-sensitive information regarding              health issues such as HIV/AIDS prevention and sexual health education.

· To engage with the population on issues related to reproductive health in a manner that is appropriate and relative to the culture and area of focus.  Also, to create activities relating to reproductive health issues, especially for females, including HIV/AIDS prevention care.

· To advocate the reproductive and sexual rights of young people, and facilitate a               supportive environment that addresses their reproductive and sexual health issues.


	· Youth resource centers.

· Awareness creation through the means of peer education.

· Health camps on RTIs/STIs

· Information Education and Communication and Behavioral Cultural Change Activities.

· Increasing condom accessibility

	9.
	Introducing concept of alternative livelihood support
	2004
	To identify non-farm livelihood opportunities
	
	· To promote entrepreneurship keeping environment in the centre.

· Generate employment opportunities in handicrafts based activities and generate capacity to sustain growth of artisans.

· Impart income generating capabilities to the farmers and in particular to the artisans so that they can fully participate in and benefit from the economic growth.


	· Trainings on bamboo artifacts.

· Nursery development



	10.
	Advocating for 

Right to Health, 

Against 2 child norm

Against sex selection
	1998
	To disseminate about different health related programmes of Government.

To highlight the inconsistencies in health policies and incomplete implementation of programmes. 

To suggest and engage in policy analysis and dialogue

To collect feedbacks from people about the effectiveness of various schemes & programmes.
	12 blocks of 6 districts in  Rajasthan
	· Awareness creation on health and health issues through various means of mass communication.

· To develop a scientific approach of the community towards health and health related issues.

· Increasing participation of public on population issues and women health issues.

· Strengthen public health system
	· Street theatres, film demonstrations etc.

· Media workshop

· Public and policy dialogues
· Capacity building of NGO workers

· Competitions at school and college level on various social issues.


Donor Support in 2006-07

1. Ministry of Health & F.W., Govt. of India

2. UNICEF

3. Indian Council of Medical Research

4. Government of Rajasthan - EMDI

5. Child Rights & You

6. World Health Organisation

7. UNFPA

8. Society for Promotion of Wastelands Development

9. Novib, Netherlands

10. Oxfam, GB

11. Action Aid, U.K.

12. Asha for Education

13. AID –India for Lok Shikshan Sansthan

14. Aga Khan Foundation

15. National Bank for Agriculture & Rural Development (NABARD)

Network Organisations with which Prayas is associated –

1. Jan Swasthya Abhiyan

2. Medico Friends Circle

3. Campaign against Two Child Norm

4. Campaign on PCPNDT

5. Campaign on Right to Food

6. Campaign on Right to Information

7. Rajasthan Prakratik Sansadhan Prabandhan Manch

8. Campaign on Right to Employment

9. Campaign on Right to Education
