Site Visit Report

17th December 2007

Project: Non-formal Education centres in villages around Reoti, Balia.

Time Spent: 8:30am to 3:30pm

Summary :

Govind, Vallabh and myself left Kaithi at 5am for Balia. We reached Reoti, Balia at 830am and went directly to one of the centres at Kuan peepar village. After spending some time at the center we went to Vijay Bhai's house and had breakfast. Then we proceeded to visit one of the Asha Samajik Vidyalay (ASV) at Babhnouli, which is a school from 1-8 standard. It was around 1230 when we arrived at the other ASV at Bhaisanha, which is a school from 1-8 standard. After spending sometime at the school we went to the second of three centres at rakahan. Following which we proceeded to the third centre at pande-chapra and saw the village where the centre was running. Finally, we returned to Bhaisanha school and spent some time interacting with the school children before returning to Kaithi around 8pm.

Non-formal Education Centers :

Asha Bangalore is supporting the three centres at Kuan Peeper, Rakahan and Pande-chapra. Sree Prakash Pandey, Srimathi Muni Devi, Srimathi Bimala Devi are the teachers at the three centres. Sree Prakash Pandey also is the coordinator of the program. Most of the centres are held in a makeshift open space in the villages. The board is held on a stand or on the ground standing against the table. The children sit on a mat on the floor.

Kuan Peeper Centre (40 children: 7 Boys and 33 Girls)

The centre at Kuan Peeper was functioning. The children where all learning Hindi. Around 25 of them were present. They all seem to be having some books with them. Though it was not clear if it was part of an organised curriculum. The teacher was ill and Sree Prakash Pandey + her husband Prabhunath where filling in that day. We interacted with the children. We asked them a few questions:

   1. Can you write down your name and your village's name?

   2. how many people live in your village ?

   3. How many roti's does an average person eat every day ?

   4. How many roti's do you think is made in the village every day ?

   5. Can you draw a picture of a mango, banana ?

   6. What happens to the food ?

   7.  Can you draw the picture of your stomach ? 

The response was quiet good. Some of the children seem pretty smart. There where others who could not do any as well. Many came forward to the board and wrote the answers down. The last question always results in a circular shaped stomach. The level of the children seem to be varied. This is typical of a non-formal education centers. The cleanliness level was a little low amongst the children. This centre runs in the morning from 6:30-8:30am.

Rakahan Centre (30 children: 15 boys and 15 girls)

This centre also runs in the morning from 6:30-8:30am. We arrived at 1:30pm and so we could not see the centre functioning. She lives at an adjoining village. I spoke to the teacher at this centre. She was quiet enthusiastic and I think if guided properly has a lot of potential. The children seem not too keen on going to government school or the ASV at Bhaisanha. I asked the teacher if she talks with villagers about this. She said not really and does not believe she can have a real influence. She did say that the parents do send the children to the centre in the morning. Around 9 on wards all the middle-aged to older children start doing various chores in the fields around. I asked her what are the main improvements she has seen in the children in one year. She told me that she emphasises cleanliness and the children come to the centre fairly clean. She also said many of them can read and write, also do basic arithmetic calculations. I discussed suggestions with her (that I have listed below )and she said that she will think about them.

Pandey-Chapra centre:: (40 children: 31 girls and 9 boys)

This centre runs in the morning from 3:30-5:30pm. Sree Prakash Pandey teaches the centre. We did not wait to see the centre start as we were returning early in the evening. The space for the centre was next to a plot where a government primary school was going to be built. It is scheduled to be opened in July 08. We suggested that the children be enrolled in it once the school becomes operational and this centre perhaps can be a useful addendum to the education provided at the school. Sree Prakash Pandey also runs a rotating library for the three centres. He said there are 538 books. He gives it to the children who take it home and return it in three to four days. I asked Srimathi Munni Devi and she said the same. I asked her how useful it is for the children. She seem to suggest that taking it home is useful because then their parents can also benefit and also that the children seem to be reading them.

Future Suggestions:

   1. A regular syllabi that is to be followed for the next year be made. This should include basic arithemtic and literacy.

   2. General Cleanliness and hygiene be made part of it and also emphasised on a daily basis.

   3. A report card system is going to be introduced at all ASV's. A primer has also been written to test basic literacy, general knowledge and arithmetic. I suggest that this be implemented at the centres as well.

   4. Along with the report card a register be maintained in which each details about the student knowledge level be kept. This should be updated every six months to monitor progress.

   5. All children should be enrolled in the nearest government school, even if the children do not go it for social reasons. At the very least they will benefit from the mid-day meal scheme and such activities.

   6. The library system must be made formal. A regular reading program could be drawn up. The local newspaper could be brought into the curriculum as well.

   7. Teachers training programs are being held for teachers of all ASV's in the UP area at Kaithi. The teachers at the various centres also attend. This should be continued. 

Overall Recommendation

   1. I think we can fund this project for another year provided the above recommendations are taken seriously.

   2. Simultaneously, we should request that a prelimnary evaluation be done of the students be done in whatever way deemed fit by the project volunteers. Followed by another couple of evaluations in the upcoming year. Both the report card system and the register systems start from January 08.

   3. This year since we delayed sending the money they have not appointed three teachers and one coordinator. Instead have two teachers and one coordinator/teacher.

   4. Also I feel that teacher's training workshops is a need in the area. So additional budgetary expense be provided to the project for the same. Perhaps Vijay bhai and Vallabh can provide a new budget for January 08.

   5. Accounting: I suggest we release the money in entirety for this financial year and for the next year we release money quarterly. 

Other places visited

ASV Babhnouli :

The school is being supported by Asha-Austin. It is a full fledged school held in an open area. There is a makeshift asbestos roof in place. On the poles that hold the roof black boards hang, this division forming virtual rooms. Classes from Prep + 1-8 are held here. There were 6 teachers; with one of them teaching two classes. There are no students enrolled in class 7. The bell system in place and announces the begining of a new period every half an hour. Then the teachers shift around to their new classes. The students sit on benches and stools. The school arena is fairly clean. It however may not be a bad idea to introduce basic hygeine as a subject for the children. The syllabus being followed is : Ekalavya prescribed upto class 2 and then UP Board syllabus.

Vallabh spent a lot of time with the prep children and discussed various basic ideas. Govind and I spent most of the time observing the school. We all found that the first standard children were able to do addition of four digit numbers. In one class students were going to the board and solving excercises involving arranging numbers in increasing order. Couple of the schools were being held in the open. It was a nice sunny winter day this was a pleasant experience. The class sizes seem to get smaller as the standard went up. The reason for this could be social and also children joining other public/private schools once their basic fundamentals were upto the mark.

ASV Bhaisanha :

This is the very first school that Asha India started. From a teacher holding classes under a tree it has now grown into a full fledeged school. There are now classrooms and seven teachers. Prep to standard 8 classes are held.

We had a discussion with teachers at the school. A possible trip for students to Sarnath was being planned. The school premises were cluttered with a lot of plastic bags and paper clippings. We also mentioned a Digantar school type cleaning system being implemented here. In that system the school premises are cleaned by all the children and teachers for the first half an hour of the school.

In the afternoon we interacted with the children for about an hour. We also had some samosas and tea that a teacher had got for us. During this interaction: Gobind asked various general knowledge questions for class 8 (knowledge seemed bookish but were not aware of general knowledge issues like name of current president of india etc) ; Vallabh discussed various topics with class 1 children (hindi letters and words were okay but not able recognise numbers); and I discussed mathematics ideas with class 4 and class 8 ( if siva buys 5 kilo potatoes and 4 kilo tomatoes at 50Rs and Govind buys 6 kilo potatoes and 3 kilo tomatoes at 51Rs then what is the price of a kilo of tomato and potato: some were able to get the answer and some were not; no one was able to identify a method to solve these questions).

