To: Asha NGO/MCD Partnership

From: Danny Kedem

Date: November 19, 2005

Re: Interview with DEO of Purchasing/MDM/Planning Mr. Narula

“There are no trash cans here, this is a Government Office”

-Anonymous MCD Official

1.Funding of Various Schools

A. How Much do you Pay for Each Child in a Given School
· MCD Aided




1154/rps/child/year

· MCD Non-Aided



1154/rps/child/year

· Reservations for Public Schools

Nothing, entire payment is made by the Public School

B. Allocation of Funds to a Certain Region
· Allocation of funds to a school is based solely on enrollment numbers, not need basis

· Example: If a certain area is subject to commercialization and not residential building and student enrollment drops, so will MCD funding

C. Difference Between Aided and Non-Aided Schools
· Aided MCD Schools are funded 95% by MCD, 5% by other Organization running school (e.g. NGO, Christian Group)

· Separate Organization runs Aided MCD with minimal direction from MCD

· No More Aided MCD Schools are to be created.  No possibility of new NGO created Aided School.

2. Requests of School Improvements
A. Allocated Funds at a Given Level for Contingent Expenditure
· Head Master (HM)- 500/rps/month

a. Note: Sarva Shiksha Abhiyan (SSA), a Federal Body, allocates Funds to each school.  These funds are Not Considered Contingent Expenditure and are not to be spent as such

b. SSA Funds are Distributed through the State MCD Office to the Zonal Offices to the each School

i. Funds for Capital




5,000/rps/year

ii. Funds for Repair and Maintenance

2,000/rps/year

iii. Teacher Spending (Per teacher)-


500/rps/year

c. Note: In certain schools run by the State of Delhi contingency funds for the VKS are the same as the contingency funds for the HM

· Deputy Education Officer (DEO) Zonal or Otherwise- 
2,000/rps no time specified

· Additional Director (Addl. Dir.)- 



 10,000/rps no time specified

· Education Director (Edn. Dir.)- 



6 Lack/rps no time specified

· Education Committee-





Up to 25 Lack/rps no time specified 

· Standing Committee-





Between 25 Lack/rps and 50 Lack/rps no time specified

· Corporation-






Any amount above 50 lack rps no time specified

B. Center for Public Works Department (CPWD)- publishes every year prescribed rates for contingent expenditure.  Prices exceeding this criteria will most likely not be approved for purchase
C. Moratorium on Funding
· HM’s contingency funds roll over from month to month but do not do so after the end of each school year

· DEO Special Accounts are planned for approximately five-year periods.  Every year if all funds have not been spent, they are subject to an extension of spending as long as a moratorium request for extension is approved.

D. Requests for Purchasing Department
· Means of Approval for Purchasing Department

a. Classroom related items such as (Desks, Uniforms, Books, Blackboards, etc.) get approval through the DEO of Purchasing Office

b. Requests made by Head Master (HM)/School Inspector (SI) need approval from Zonal DEO
c. If requests exceed given contingent amounts, approval from the DEO of Purchasing Office is made and is seen by the Addl. Dir. and/or by the Edn. Dir. for further approval
d. If requested amounts exceed Edn. Dir. allocation, then requests are passed to the Education Committee
e. If requested amounts exceed Educational Committee allocation then request is made to Standing Committee
f. If requested amounts exceed Standing Committee allocation then request is made to Corporation
· Time frame for Purchasing Requests

a. Books- Requests for books are based on figures from last years need plus 10%

i. Books are handed out in late March

ii. Each book is signed by HM, Teacher, and Student to guarantee they have received it

iii. Note: No need for books has exceeded the surplus of 10% according to Mr. Narula

iv. Extra books needed are obtained through requests from HM to Zonal DEO to Purchasing DEO and allocated back through said channels

v. Books are printed by Government publisher, Delhi Bureau of Textbooks, thus requests for books are made 4-5 months previous to handing out
vi. Does the Education Department have any allocations for a Library in each school?
b. Uniforms- Requests for Uniforms are filled in October-November of a given year and handed out within these months

i. No surplus of Uniforms is created

ii. Figures are determined solely by requests

iii. Request figures are made from HM to Zonal DEO to DEO of Purchasing and approved by Addl. Dir. and Edn. Dir.

iv. Children attending school after request numbers are taken for uniforms, are not requisitioned a Uniform by MCD

v. Central Store distributes uniforms to respective Zone and Zone hires workers to distribute uniforms to schools

c. Desks-will take 5-6 months for a desk to placed in the classroom

i. Optimally 95% will have a desk

ii. Optimally 5% construction of new classrooms will dictate tents being used and no desks within tents

iii. Reality is that approximately 87% of students have desks.  Note: Figure was given by Mr. Narula without looking at a sheet or providing substantive proof of claim

D. Construction of Facilities
· For major construction that exceeds contingency funds at HM and Zonal DEO level

· Approval for funds are first given through the DEO of Purchasing then

· Approval for actual request is given to the DEO of Capital Works and Tents and relevant Addl. Dir and Edn. Dir.
· If contingency expenditure exceed Edn. Dir. allocation of funds than the same channels via the Educational Committee and the Standing Committee and the Corporation apply

· Once appropriate approval is given requisition for building is given to MCD Engineering Department who sends out a tender request for companies to bid on construction.

a. MCD Engineering Department oversees quality of construction

b. No Tender requests will be filled above amount specified via the CPWD

3. Teacher Salary

A. Teacher salaries are released on the 10th of each month

B. Salary Basic Pay Scale
· Initial Pay-






4,500/rps/month

· After 12 years Senior Scale is enacted-


5,500/rps/month

· After 24 years Super Senior Scale is enacted-

6,500/rps/month

· Note: No increase in pay is given due to merit of teaching

· All teachers are paid regardless of subject they teach.  Note: Physical Education teachers are not given 200/rps/year from SSA for classroom expenditures
4. Mid-Day Meal (MDM)
A. 2/rps/child/day are spent on MDM
B. A New Program via Human Resource Development is being planned to serve 1/fruit/week to each child
· The plan will start taking place in a few weeks

· 6/rps/child/week will be spent obtaining fruit for each child

· The fruit will be served one day per week

C. A New Program by an NGO Mother Dairy will try to supply each child with sweet milk once a week
5. NGO Involvement for a Given MCD School
A. Gifts of minor infrastructural changes (e.g. Toilets, Water Coolers, Desks, Art Supplies, Sports Equipment) are NOT subject to DEO scrutiny.  Only documentation given within a school is necessary
B. Adoption of School- Approval for changes for an Adopted school must receive approval by Zonal DEO and respective Addl. Dir and Edn. Dir. with specific aims designated

· A Memorandum of Understanding (MOU) stipulating limitations and period of involvement must be approved by HQ for the adoption of a school
· A sign signifying NGO adoption can be placed on the school
6. Low Income Children Public Schools
A. Public Schools who purchase land with Government Subsidy have to enroll 20% of their classes with Low Income Children
· All educational tools (e.g. uniform, books, tuition, etc.) are to be provided by the Public School

· While a Public School is free to deny admittance to a low income child, they have to fill their quota

· If the Public School denies to fill the 20% quota then the Zonal DEO can pull the land subsidy and demand payment even retroactive payment on the school

· A child who does not live within walking distance from the Public School, within 1km, that child is still subject to potential admittance.  Transportation becomes the obligation of the child’s family

7. New Teacher Selection

A. Maximum Teacher to Student Ratio: 1 Teacher to 40 Students

· New Teachers Needed are to by requested by the HM to the

·  Zonal DEO who plays a request to the 

· Teacher Recruitment Center (TRC) who places a request to the

· Department of Subordinate Staff Selection Board (DSSSB) who find a replacement teacher for the school

a. DSSSB has its own test for teachers that is different that ETE’s test

b. It will take from 6-8 for DSSSB to find a replacement

B. If a Teacher is Needed Immediately
· An ad is placed in the newspaper for a Contract Teacher by the Zonal DEO

· Contract Teachers are hired for a period of the remainder of the school

· Their selection is based on the teacher’s marks from school

· If a new teacher is picked and no space is available at the school than a tent will be provided overseen by the DEO of Capital Works and Tents with the approval of the relevant Addl. Dir. and Edn. Dir.
Extra Notes:

· When a request is made to HQ, all requests/reports get seen by all the Addl. Dir. and Edn. Dir. despite the particular zone within which the problem lies.  Furthermore, I get the impression that most of the DEO’s at HQ also are involved in consultation in regards to execution of almost all protocol.  Thus, everyone is in everyone else’s business.  Efficient progress can be made by getting a specific officer to become a proponent of your measure and having said person push for its development.  
· After talking with some teachers, I believe the contingency funds do not necessarily get allocated appropriately.  One teacher told me that the Zonal Office allocates 200/rps/month instead of the designated 500/rps/month for contingency.  This discrepancy undercuts the foundation of efficient, corrupt-free education.  Talking with people about how things get done in a specific school can lead to establishing easily solved problems.
· Another discrepancy I found is that Mr. Narula claimed that no student is to attend a school beyond the walking distance parameters of 1 km.  But yesterday, I visited a school whereas a significant percentage (maybe 20%) of students came from at most 5 km to attend this model school.  
· Union Public Service Commission does not hire School Inspectors as I had previously been told but hires AEO’s and DEO’s.  
� See Section 2A for amounts


� Note: All requests approved by Edn. Dir. and Addl. Dir. of a given Zone are also overseen by all Addl. Dir. but given special attention to by Addl. Dir. of a specific zone


� See section 2A for specifics





