To: Asha NGO/MCD Partnership

From: Danny Kedem

Date: November 14, 2005
Re: Interview with South Zone AEO Mr. Ghai, Present Acting Head of Department
1. Admittance for New Students

a. Any psychological adjustments made to accommodate new enrollment

· No psychological adjustments are made

b. Can New Students be integrated at any time during the year

· In MCD schools, any student is eligible for enrollment from April 1- August 30

· From October 1- October 31 an MCD student needs approval from the Zone’s Assistant Educational Officer (AEO) or Deputy Educational Officer (DEO) before they can enroll

· Any time after November 1, MCD approval needs to be given for enrollment from the Additional Commissioner’s (Addl. Comm.) office at Head Quarters

· Student transferring from other MCD/government school is immediately admitted regardless of time of year

c. Can anyone introduce a potential student into a public school-

· 20% reservation refers to any child from a “low income” family
 not only S/C’s, S/T’s, & OBC’s

d. Do you have a criteria for which students get chosen for Public schools-

· Only Public schools which purchased land at subsidized rates from government are subject to reservations

· Many children showing high promise in MCD schools are selectively picked by Public schools for enrollment

· Many parent of low income family often proactively approaches Public school

2. Price of fixtures (e.g. toilets, trashcans, windows or major construction)

a. How do requests for equipment/improvements get made/whose approval- 

· Minor- Made immediately.  Head Master (HM) of school has 1,000/rps at disposal to fix infrastructural problems

· If HM exceeds allocated funds, request to AEO/DEO office is made.  Both AEO and DEO have 2,000/rps at their disposal for contingent matters.

· Request exceeding 2,000/rps must be approved by HQ, after analysis of DEO office, through the Addl. Comm. Office up to 10,000/rps

· Major- Major requests are made in January and February.  All requests for “Major” improvements are most generally subject to improvement in June and July. Ex. A roof caved in on classroom will be closed until designated months.  Complete school closure is subject to school inspector’s (SI) and DEO discretion

b. How Requests Get Filled

· D-Level employees (Maintenance/Groundskeeper)- Make requests to HM if cannot fill with their allocated 200/rps/month 

· HM- requests to DEO office if cannot fill with 1,000/rps

· DEO- if cannot fill with 2,000/rps. requests to DO Purchase Office and is subject to approval by Addl. Comm. or Addl. Deputy Comm. Up to 10,00/rps

· Addl. Comm.- higher requests will send to Educational Commissioner who will intern send request to the House Corporation which interns receives pricing quotes for the Tender Request if approved.  Lowest bidder receives job to build

· Designated Laboratories- inspects quality of materials for building by Special Inspectors.  During summer months, construction ensues

c. What is policy on replacing equipment rather than buying new equipment

· If surplus storage permits, items are replaced immediately

· D-Level employee has 200/rps/month to use at his discretion

· If storage/funds are lacking, requests made by either HM or SI to DEO/AEO

· If request is denied/monies not found, request may be approved at next financial year

d. Approval for NGO purchase of fixture/improvement

· All NGO involvement in MCD School needs approval from at least DEO office with given aims/goals specifically outlined.  No unsanctioned involvement permitted

· No perishable items to be supplied ever by NGO

· All request made to either DEO/AEO or Addl. Comm. Office

i. Note: Mr. Ghai recommends request to DEO first to avoid unnecessary bureaucratic approval.  All requests made directly to Addl. Comm. will still be channeled down to DEO office.

3. Enrollment Test for New Students

a. Enrollment Tests- subject to the discretion of a given school’s teachers.  Questions revolve around general grade level knowledge and grade placement is based on knowledge not age

b. Within Walking Distance- Every student living within Delhi, not a village, should have a school within 1 km from their home. No student can attend any other MCD school besides the one in their walking radius.  No Exceptions.

4. Role of School Inspectors

a. Forms used by inspectors- 

· No standard form used by inspectors.  Noticeable problems/notes are subject to SI discretion
b. Make sure inspectors are doing their job

· Other SI’s periodically inspect each others schools, thus other SI note regular SI’s neglect

· AEO and DEO are committed to making at least 7 individual school inspections per week and note will SI neglect

· HM and Teacher complaints about inspectors are given scrutiny

c. How are inspectors chosen (e.g. background qualifications, aspirations)

· Union Public Service Commission is in charge of higher inspectors
· Approximately 50% are promoted from HM
· Approximately 50 are hired through community
· Note: Mr. Ghai was very ambiguous about specific qualifications.  When pressed about pertinent qualifications, Mr. Ghai stated that community members did not necessarily have to have a previous association with pedagogy
d. How many SI do you have in the South Zone for 151 MDC Schools-

· Total in Full Operation- 


9
i. General SI- 


5
ii. Physical Education

3
iii. Science



1
· Working Now in South Zone

6
i. General SI-


3
ii. Physical Education

3
iii. Science



0
e. How many schools does each inspector have-

· Optimal- 




30 schools/week
· Minimum- 



15 schools/week
· Average- 




20 schools/week
f. How many schools does each AEO & DEO inspect

· Optimal- 




20 schools/week
· Minimum- 



7 schools/week
· Average- 




10 schools/week
g. Other responsibilities

· Note: One day a week the SI are required to be in the office to make sure any requests are taken care of
h. NGO involvement in Inspection

· Mr. Ghai stipulated that at no time would an NGO be permitted to accompany a SI during his visit
6. Mid-Day Meals (MDM’s)

a. How Many NGO’s Provide Meals

· Delhi- 




11
· South Zone- 



2 
i. Ekta Shakti- 


Phone #  ???
ii. Jaygee Hospitality Services- 
Phone #  ???
b. Schematics of transportation routes    ???

c. Where are their facilities  ???

d. How Much do you Pay the NGO’s providing MDM

· Every NGO in the MDM program receives 2/rps/day/child

e. How do you check up on them

· Every day the HM, some Teachers, and a Parent taste the food to make sure it meets quality standards
· If it does not meet quality standards, they call both the DEO office and the NGO’s to make a fresh batch immediately
7. Curriculum and Teachers

a. What set curriculum do you have

· The NCERT (National Board) and the SCERT (State Board) set up curriculum for MCD schools
b. How often does a teacher get retraining

· Teachers used to mandated to receive retraining ever 5 years
· Teachers now are required to receive retraining at least every 5 but more likely receive at least every 3 years (Note: Mr. Ghai was not sure what the policy is, but gave me this data as an estimate)
· Head Quarters set up and execute retraining
c. When does a student fail

· No student can fail up to Grade 3. (Note: if a student is having a lot of trouble keeping pace with the class material, then parents are contacted in order that a discussion with teacher takes place whether the student should be held back
· No student who attends 75%-80% of all classes will fail Grade 4 or Grade 5.
· A student needs to get 33% of questions correct on end of year exams in order pass Grade 4 and Grade 5
d. What are the criteria for being a teacher

· The ETE sets up an entrance test
i. How well an applicant achieves on test determines whether they are hired
ii. Priority of hiring is given to highest achievers until all open spots are filled.  (Note: Technically under this logic if 100 teachers apply for 100 openings then they all get hired.  This must not be the case.  Further inquiry needed.)
· No pedagogic experience necessary to be hired
· If there exists a dearth of teachers, DEO department can hire Contract Teachers who receive less pay and are stationed as long as DEO sees fit.  They are hired based on marks in school.
e. How many students have to fail before a teacher is reprimanded

· Note: No teacher has ever been reprimanded due to excessive student failure that Mr. Ghai is aware of
8. Vidayala Kalyan Samiti (VKS’s)
a. Authority of VKS

· They are allocated 1,000/rps/year
· HQ gives them a list of priorities for them spend their funds
· After these priorities are met, the VKS uses funds at their discretion
b. Who Establishes VKS’s

· Universal Elementary Education (UEE) helps dictate policy for HQ
· HQ gives directions to the DEO office who interns gives instructions for HM to set VKS
c. Can Anyone Join

· They are made up of parents in the community
· Their creation and membership are directed by individual HM’s
· Further Inquiry needed for specific school
9. Funding

a. Uniforms
· Number ordered are based on previous year’s estimates

· A surplus of 20% plus 10% of that figure of the estimate is made for new students

· If not enough uniforms fit the demand then new students must purchase their own uniform

· Spending on Uniforms is audited by the DEO office

b. Books
· Number ordered are based on previous year’s estimates

· Mr. Ghai was not specific of the book surplus

· If surplus is exhausted, then measures are found to ensure students do not have to purchase books (e.g. New books are ordered/bought from publisher, old books are found from students who have completed grade, teachers buy, etc.)

c. School Bank Accounts and Student Expenses
· Each student is required to spend 3/rps/month for school funds and 10/rps/year at the beginning of the school year

i. Parent Teacher Association Fund
10/rps/year

ii. Boys Fund- 



0.50/rps/month

iii. Red Cross Fund- 


0.50/rps/month

iv. Hobbies Fund- 


2/rps/month

v. Nursery-



3/rps/month for above funds

vi. Note: Mr. Ghai said that the overwhelming majority of students can and do pay this fee.  If students miss a month, generally the teachers compensate for monies missed

vii. Each school has its own bank accounts for listed funds at either the Post Office or an Official Bank

viii. Audit of these accounts are the responsibility of the Zone’s DEO Office

d. Salary Distribution

· Every January/February monies are given from HQ to respective DEO

· DEO distributes monies to HM’s and then are dispersed thereof

· Salary distribution is audited by UEE

Appendix 1

Menu For Mid-Day Meals

	1.
Poori Chholey

	2.
Rajmah Rice

	3.
Vegetable Pulao with sufficient seasonal vegetables & oil (Biryani  
          Style)

	4.
Chhole (Kabli Chana) Rice

	5.
Puri-Subzi

	6.
Rice with Dal / Sambhar with vegetable 


� Low Income- AEO of South Zone could not given a specific figure for definition of low income family.


� See Appendix 1 for the menu





