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Asha-Delhi Meeting Minutes

Venue:  Neha Kaul's residence

Date: 5th Feb. 2006

Volunteers: Shiv Mathur, Pavan, Meera, Uday, Satyandra, Oindrila, Neha, Kanchan, Rohini

10.MCD schools:  Danny has done considerable work on the MCD schools.  He has talked to AEO and DEO of the schools systems and his conclusion has been that the most basic problem is that teachers do not teach.  He is planning to do a cleanliness drive in few schools where he wants to do a basic teaching/training module with the children on the importance of cleanliness and using the trash bins.  In addition he is planning to do a survey of the headmaster/mistress, teachers, and children to find out the lacunae and what they each expect from the school system.  The chapter debated on what should 

be the next step.  They felt that we should work with the MCD schools and somehow improve the quality.  Shiv Mathur suggested that we offer positive incentives to the teachers.   The chapter finally agreed that we should work with one MCD school.  A scope of work should be prepared and we should look for a full-time person, maybe a retired school teacher, with whose help we can try to improve the school.
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Asha-Delhi Meeting minutes:

Date: 4th December 2005

Venue: Ravi and Sangeeta's place

Volunteers present: Ravi, Rohini, Sangeeta,Uday, Danny, Shubh, Pavan, Shiv

3. Update from Danny Kedem, Intern with Asha Delhi- Danny has met with MCD officials and done a comprehensive analysis of 

how the MCD schools function with respect to administrative matters. he has also visited the model school and a regular MCD 

schools, talked with the headmasters.  He feels that the headmasters are not always aware of how much money is available to 

them suggesting a lack of coordination between regional, zonal, and school authorities. He has already prepared a document 

detailing his interactions with the officials and it will uploaded onto to the file section of Asha delhi core yahoogroups.  

In addition, he has sent this report Asha delhi, Asha delhi core, Asha projects yahoogroups.  He will also be preparing a 

report on his visits to model school and ordinary schools. Further, he would like to work on the 20% reservation clause.
