REQUEST FOR FINANCIAL SUPPORT FOR EDUCATION OF UNDER_PRIVILEGED CHILDREN

We have learnt that ASHA supports work in education, especially with the under-privileged sections of our society.

Centre for Learning started its work in 1982 and has been working since the last twenty-five years to improve the quality of school education and to make quality education available to children from all sections of society, regardless of their ability to pay for it. We have been successful in helping children acquire academic skills, a zest for learning and self-confidence. Serious educationists have recognized the quality of work done by Centre for Learning in the field of education – particularly in equipping socially and economically under-privileged children to join the mainstream as equal and active members.

 Aims
· To help people discover the difference between education and schooling

· To discover how education can lead to self-determined, self-disciplined and self-realizing members of society.

· To discover how learning can be made personally meaningful and socially responsible.

· To support individuals to address the problems of modern day living - critically, creatively, and compassionately.

Activities
· Studies in education and related areas.

· Publication of Edu-Care, a forum for concerns about education and society

· Children's Education Centre, catering to all sections of society 

· Adult Learning Network – catering to all ages and sections of society

· Teacher training (consultancies), Creation of educational resources

We are at present looking for additional financial support for teachers salaries, to induct an office manager-cum-accounts person and an amount towards a meal plus medical attention for the children. This is urgent as despite efforts I have still not been able to get teachers at the salary that I can offer at present.

An additional amount of Rs 60,000/- per year will enable us to offer the children and their families a basic health programme. This will mean one medical check-up for the children and their mothers to check for vitamin-mineral deficiencies and/or severe worm infestations and undertake the basic follow-up. We will also offer a mid-day meal to the children. This we have discovered is much needed – please see the report of UNICEF on HUNGER. 

We do hope that you will consider supporting our work. We would be happy to have you visit our organization and satisfy yourself regarding the work that we do. We will be happy to answer any questions that you might have and then discuss the modalities of your support.   

Looking forward to a positive response,

Truly,

Mrs. Gurveen Kaur, Ph.D.

(Secretary)

PS For more information may we refer you to our website www.centreforlearning.org
NB Please find the ASHA form duly filled attached along.

	Project Name: Quality Education for Under-privileged Children
	Date: 21st August  2007    


	
	Project Contact
	Asha Contact

	Name          
	Gurveen Kaur
	     

	Address
	1. Address for Correspondence:
	    

	
	C-128, AWHO Ved Vihar, 

Subhash Nagar,
Secunderabad-500 015, India.
	

	
	 2. Project address:
	

	
	CENTRE FOR LEARNING 

Plot No. 56, Sai Sagar Enclave,
Off Military Dairy Farm Road,
Kanajiguda, 

Secunderabad - 500 015, India
	

	Phone
	040  27790457 &  040  27990529
	     

	Fax
	
	     

	E-mail
	gurveenkaur@rediffmail.com,

kaur.gurveen@gmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

	1. Name of the group/organization requesting funds.

 Centre for Learning

	2. When was the group established? 

1982 and registered in 1983



	3. Briefly describe the motivation for starting this group. 
· A concern for children - who are submitted to hours and years of mind, soul and emotion numbing experiences under the pretext/guise of education.

· The realization that schooling is not education; people need an education not merely  schooling  

· A belief in the intrinsic worth of quality education and a passionate commitment to it.

·  It is also a gesture of thanksgiving in return for the fact that we were privileged to have parents who gave us unconditional love, support and opportunity to grow up to be ourselves.



	4. Briefly describe the aims of your group. 

Centre for Learning is a voluntary, not-for-profit organization that strives to understand, in theoretical and concrete terms, what (quality) education means as distinct from schooling, and to discover how to educate without schooling. It is an attempt  to discover what would be an intellectually challenging and stimulating common school setting for children from different backgrounds and abilities. It is an attempt to see how education can genuinely empower individuals and disadvantaged/under-privileged communities rather than domesticate them or make them unwilling collaborators in their own exploitation. 

Mission –To discover in theoretical and concrete terms the difference between schooling and education, the meaning of quality education, with its relation to social justice and culture. To help people differentiate between schooling and education and to appreciate the importance of education. To create a centre for quality education – where people are not fobbed off with schooling under the guise of education: a place where learning is fun, personally meaningful and socially responsible and a place where learning is for intrinsic reasons rather than for extrinsic pay-offs. 

Vision – Our hope is to discover how we may together evolve a lifestyle and a way of looking at things that is socially just, that genuinely respects the cultural and biological diversity of all living things on this planet, and that brings out the best in ourselves as individuals and as a collective. Creation of a society of educated, self-disciplined, self-determined and self-realizing people who are compassionate, responsible and sensitive towards all other living beings on this planet.


Our attempt is to share our learning and understanding with other interested individuals and organizations, both from the privileged and disadvantaged sections of society so that we may together begin to responsibly and compassionately address the issues that we face in the world today. Our hope is to discover how we may together evolve a lifestyle and a way of looking at things that is truly just, that genuinely respects the cultural and biological diversity of all living things on this planet, and that brings out the best in ourselves as individuals and as a collective.



Aims
· To discover in theoretical and practical terms the difference between schooling and education 

· To discover how learning can be made personally meaningful and socially responsible.

· To discover how education can lead to self-determined, self-disciplined and self-realizing members of society

· To help people to differentiate between schooling and education, to appreciate the importance of education 

· To support individuals to address the problems of modern day living - critically, creatively, and compassionately.


Activities

· Children's Education Centre, catering to all sections of society 

· Publication of Edu-Care 

· Resource Centre -consulting and training; creation of educational resources;

· Remedial Teaching & Counseling



	4. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it. 

Nil

	5. What non education-related community development activities is your group involved in?

 Health support for the student and the family of the student.


Part II: Details about your educational project/s

	6. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

 We have only one centre – catering to 45 sponsored children and 35 fee-paying children.



	8. Location of school/s        Urban        Rural        Other        URBAN



	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.). Quality education up to seventh class – in some cases till the tenth public exam



	10. Please tell us about your teaching techniques (conventional vs. alternative).

  No special techniques only a different philosophy that values individuality, equality and quality and does not believe in standardization, schooling, streaming or competition. We accept individuals unconditionally and support their quest for self-realization. Education for us is not just academic training but cognitive, social and emotional growth. There is space for flexibility to suit an individual’s pace and capacity, with support to strive for excellence in areas of one’s choice along with help to achieve functional levels of literacy and numeracy. 



	11. What is the literacy rate in the local community?                                                                                                      Unable to quote figures/statistics but despite children going to local, nearby govt or private schools, most cannot be said to have even functional literacy or numeracy. The Hindu – a national newspaper – carried a report to this effect recently.

	

	

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well. 

	Most sponsored children are the children of maids (working in houses) or unskilled laborers. Even when the husband has not deserted the mother, the husbands usually do not earn or contribute to the family. Wife beating, children thrashing and wild drunken behaviour of the husbands is a common problem. The mothers support the whole family, including the idle husband, her in-laws, and typically two to three children on their meagre earnings of Rs 1500/- to Rs 2500/- per month after working the whole day. 

Some fathers would have been to some school but beyond learning disdain for physical labour and/or farming have learnt nothing – usually not even functional literacy-numeracy. 

Mothers have rarely been to schools, only a very few have studied up to class five, and usually cannot read or write. They do want to send their sons to English medium schools but can afford only the sub-standard ones where they end up paying but with no learning or gain. Very few want to pay to send girls to schools or even send them to government schools which are free – though nothing happens there, with the teacher absent most of the time!

We have some fee-paying children whose parents are from the middle-class.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)? 

	When funds have been available, we have got medical check-ups done and basic follow-up in case of deficiency diseases. We would like to take this up on a regular basis and include a mid-day food supplement as often children come hungry to school, especially by the end of the month.



	14. Does your school have: Its own building(s):  Yes        No       Number       and type of classrooms (e.g. Pukka):           Toilets       Playground      Toys       Chairs & Tables      Blackboard      Library       Drinking water      Electricity      Computers      Laboratory           Teaching aids (e.g. books/slates) 

	We have a pucca building with five classrooms and all other facilities mentioned except the laboratory and playground.



	15. How many children are currently enrolled in your school(s)? Male           Female         Age Range 

	We have 68 students at present, which is likely to go up and the age range is between 3 years and 14 years. Two 14 year olds are taking some papers at the tenth exam of the Open School and one 12 year old will be taking the 7th class State Government examination by the end of the year.



	16. How many staff are employed at your schools? Teachers              Minimum Qualifications       Other staff       

	Two full time teachers, two-assistant-trainee teachers, two cleaning staff, one security guard and one part-time accountant apart from the Head-teacher -  who is also the team leader. Two more teachers will be joining us shortly.

	

	17. Average distance the children travel to attend your school.       

	Most come from within a radius of 2 km but few come from 7- 10 km away.

	

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.      

	Children come in for different length of time – from a year to several years. There is no fixed turn out every year. Children have gone from our school, after three to five years, to other main-stream schools and coped very well, coming in the first fives in their class and sometimes are taken a class ahead. 

Our children have fared well and are employed in positions much better than they would have been if they had not come to our school.

Since the children are from migrant families, there is no surety that they will stay for any specific period. Often when parents get another/better job in another part of town – the children move away and cannot afford to commute. 



	19. Do you help your students with their future education efforts after they have passed out of your school?      

	Once a child comes to us, they become part of the CFL family. Where necessary we have supported beyond school.  They return to us even as young adults to talk things through when they take important decisions.

 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers. 

At least 6 or 7 private high schools, plus 2 government schools. 

The children from disadvantaged socio-economic background join these private schools but soon they dropout unable to pay the fees, or for uniforms, books or cope with studies.

 At the government schools usually the children drop-out because of violence, or because teachers are absent more often than present or go through the unpleasant experience only to fail at the 7th or 10th public exam because of sub-standard teaching. The school experience not only fails to equip them with skills for survival in the urban jungle but often destroys their self-confidence, makes them think of themselves as failures and alienates them from their family and socio-economic reality.



	21. Is your program different from that provided at these schools? Please explain. 

Yes, we are different. We not only give them an experience of childhood but also build their self-esteem and self-confidence and help our children complete the 10th Board exam successfully through a good academic foundation and help them get decent jobs. We try to be as sensitive and supportive as we can, knowing full well that they have been deprived of their rights and that things are and will continue to be difficult for them. That education is their right.

 

	22. Why are the children in your school/s not attending government/other schools in the local area? 

	Private schools they cannot afford and government schools do not function and/or are sub-standard with zero-pass percentage results over years. Besides, they are such joyless, humiliating and frightening experiences from which they do not get anything positive.



	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify. 

	We did try but it has not worked for us. We have tried to involve them in the school planning but they want us to function as formal schools and not give children play time, art & craft time, no flexibility of pace of learning or freedom. They even advise us to beat the children “then only they will fear and respect you”. Not even good academic results have convinced parents that we are right in respecting the child and working with the child!



	24. What is your expansion plans for the future (e.g. adding more classes or schools)?   

   We do not plan to increase the number as it would compromise the flexibility, the quality of the school. We would not be able to work as closely as we do with each child. We will expand only when we have a trained, stable team of five people.

We do hope to develop into an educational resource centre for teachers, parents and other organizations as well as be a community resource centre.



	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?  

1. Help improve the quality of school education – not just fund big education programmes

2. Identify good teacher educators and fund quality teacher education/training.

3. Help set up libraries for young people and adults

4. Child and parent counseling/support centres for children/parents with learning problems

5. Fund vocational training centers for the youth.

   


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	    T. Pradeep – 

Secretary-Director
	
	2
	Name
	 Prof V Yoga Jyotsna  



	
	Address
	Samuha

No.12/3, ‘Raghava Krupa’,

Bull Temple, ‘A’ Cross Road,

6th Main, Chamarajapet,

Bangalore – 560 018

India 
	
	
	Address
	# 306, Shashank Residency,

Street No. 11,Tarnaka,

Secunderabad - 500 007

India 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Email: 
	pradeep@samuha.org     
	
	
	Email:
	    

	
	Phone

 
	
	
	
	Phone
	040 2711


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	      Gurveen Kaur, Ph.D. (Director-Secretary CFL) 

	Address
	      C-128, AWHO Ved Vihar, Subhashnagar,

	                                      
	      Secunderabad – 500 015, India.

	Phone
	      040 27790457 &  040 27990529.


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
Attached along with is the latest Annual Report plus budget of  2007-2008.

	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

 Since February this year we have a grant of Rs. 5 lakhs from Sir RatanTataTrust. In addition, some amount comes in as fees from students and interest on deposits. An indefinite amount comes in from individual donations and teacher education consultancy undertaken of other mainstream schools and NGOs. 


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-8
	868600/-
	 35000/-         

	2008-9    
	870000/- + 5%
	50000/-     

	2009-10    
	870000/- + 10%
	50000/-    

	     
	     
	

	 
	 
	     

	     
	 
	     

	     
	     
	     

	  
	  
	     

	     
	   
	     

	     
	     
	     

	 
	
	     

	     
	
	     


This is the budget, if the funding comes through, and if we don’t add the Educational Resource Centre – if we do the funding requirement will go up.

30. Salary expenditure details:

	Paid Staff 


	Number
	Salary Range

	Director

Researchers 
	1

2 
	 Rs 12000/-pm x 12  

Rs 10000/-pmx12

	Teachers
	4 
	 Rs 5000/- pm x 12 

	Asst. teachers
	2  
	 Rs 3000/-pm x 12 

	Cleaning staff
	2 
	 1500/-pm x 12

	Accountant
	1
	 2000/- per month x 12

	Office Manager
	1
	 3000/- per month x 12

	Security guard
	1
	1500-pm x 12 

	Volunteer Staff
	 4
	Some paid for transport 


.

	31. Please provide details of the fixed costs of your schoo/s for the next three years. 

We need to add and replace some  furniture and add to the library.

 

	32. How many of your students pay school fees? Please provide details.    

At present about 20 students pay fees but since there are different slabs for the different economic groups, different students pay different amounts as fees. 


33. What amount are you requesting from Asha, and for what specific purpose?

We request a top-up/additional amount towards salaries as shown below, three additional salaries and an amount towards the health-nutrition of children. 

	Items
	Amount
	Annual

	  Top-up for teachers salaries 
	1000x4x12 
	 48000

	   Top-up for asst teachers salaries 
	500x2x12
	     12000

	   Office assistant-
	3000x12x1
	   36000

	   Accountant 
	2000x12x1     
	24000

	  Children’s Health Intervention  
	60000
	60000


CFL BUDGET 2007-2008

	INCOME
	EXPENDITURE

	S.No
	Head
	Amount
	S.No
	Head 
	Amount

	1
	CFL
	223600
	1
	Children’s Education 
	528600

	2
	Sir Ratan Tata Trust
	500000
	2
	Child & Family Health Intervention
	60000

	3
	ASHA
	180000
	3


	Edu-Care Publication
	24600

	
	 
	
	4
	Administration
	290400

	
	Total
	903600
	
	Total
	903600

	

	Contribution Requested from ASHA Rs. 180000/-


FUNDING REQUESTED 

WITH DETAILS FOR THE FUNDING REQUESTED

	s.No
	Heads
	Calculation
	Total Amount
	Asha


	SRTT
	cfl

	1
	Children’s Education
	
	528600
	60000
	444600
	24000

	
	Principal-Director’s Salary
	12000x12


	144000
	
	120000
	24000

	
	Teachers salaries 
	4500x4x12
	216000
	48000
	168000
	

	
	Asst. teachers salaries
	3000x2x12
	72000
	12000
	60000
	

	
	Teaching-learning material
	250x40
	10000
	
	10000
	

	
	Art & Craft Material
	75x40
	3000
	
	3000
	

	
	Books & Stationery
	300x40
	12000
	
	12000
	

	
	Camps, Exhibitions, Functions…
	3,000/-
	3000
	
	3000
	

	
	Educational Tour
	1800x12
	21600
	
	21600
	

	
	Computer Consumables & Peripherals
	12,000/-
	12000
	
	12000
	

	
	Library
	
	25000
	
	25000
	

	
	Furniture & Fixtures
	10,000
	10000
	
	10000
	

	
	
	
	
	
	
	

	2
	Child & Family Health Intervention
	
	60000
	60000
	
	

	
	Mid-day meal
	Rs. 8/- x 40 children x 180 days
	57600
	57600
	
	

	
	Medical check-ups follow-up
	
	2400
	2400
	
	

	
	
	
	
	
	
	

	3
	Edu-Care Publication
	
	24600
	
	
	24600

	
	Developing an issue
	500x4x3issues
	6000
	
	
	6000

	
	Layout
	500x3
	1500
	
	
	1500

	
	Printing
	3200x3
	9600
	
	
	9600

	
	Postage
	1500x3
	4500
	
	
	4500

	
	Art work
	1000x3
	3000
	
	
	3000

	
	
	
	
	
	
	

	4
	Administration
	
	290400
	60000
	55400
	175000

	
	Office assistant 
	3000x1x12
	36000
	36000
	
	

	
	Accountant
	2000x1x12
	24000
	24000
	
	

	
	Audit
	5000x1
	5000
	
	5000
	

	
	Insurance
	5000x1
	5000
	
	
	5000

	
	Building Tax
	5000x1
	5000
	
	
	5000

	
	Non-teaching staff
	1500x3x12
	50400
	
	50400
	

	
	Electricity
	300x12
	3600
	
	
	3600

	
	Water
	3000x12
	36000
	
	
	36000

	
	Telephone & Internet
	6000x12
	72000
	
	
	72000

	
	Conveyance
	600x12
	7200
	
	
	7200

	
	Postage
	500x12
	6000
	
	
	6000

	
	Travel 
	8000/-
	8000
	
	
	8000

	
	Maintenance & Repair
	12,000
	12000
	
	
	12000

	
	Stationery, Xerox, Printing
	6000/-
	6000
	
	
	6000

	
	Hospitality
	700x10
	7000
	
	
	7000

	
	Sanitation & Cleanliness
	500x10
	5000
	
	
	5000

	
	Board Meetings
	1000
	1000
	
	
	1000

	
	Miscellaneous
	1200
	1200
	
	
	1200

	
	
	
	
	
	
	

	
	GRAND TOTAL
	
	903600
	180000
	500000
	223600

	
	
	
	
	
	
	


Gurveen Kaur,

               Secretary,

Centre for Learning – the place where learning is fun,

Plot No 56, Sai Sagar Enclave, 

Kanajiguda,

Secunderabad – 500 015, India. 

