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Foreword

Towards Poverty alleviation sets out Gram Vikas Trust’s intent to make a greater impact on the growing problem of the gap between rich and poor in our globalizing world. It is based on an analysis of how globalization affects the position and future chances of those who live in poverty. “Business as usual” is not an option if we want to make a real difference.

 

Gram Vikas Trust believes that the gap can be closed, with a fundamental shift in public opinion. The growing concern for international social justice is an inspiring trend. So are the historic examples of environmental and women’s movements, which have shifted the global public opinion significantly in a short period of time.

 

Towards Poverty alleviation proposes essential changes in the way we work. As Gram Vikas Trust, we cannot achieve our ambitious objectives on our own, however much we grow. Working in alliances with other organizations especially Asha For Education, promoting a broad movement of global citizens for social justice will be a fundamental aim. Strengthening Gram Vikas Trust’s own capacity to make the strongest possible contribution to these alliances is crucial. It will be part of all dimensions of our activities in program, humanitarian response, advocacy and marketing. 

 

On behalf of the Board of Gram Vikas Trust, Bharuch, I invite you to join hands with Gram Vikas Trust in pursuing the goals set out in Towards Poverty Alleviation.
 
Ramesh Kasondra
Chairman
GRAM VIKAS TRUST’S APPROACH TOWARDS DEVELOPMENT
Mobilization of rural communities continues to be one of the most significant contributions of Gram Vikas Trust towards development of villages in all the focus areas. The broad objective of a Village Institution is to organize rural communities so that they can identify their development areas and priorities and then plan, implement & collectively manage the program and also enter in to partnership with others to become an effective partner in rural development.

Different village Institutions promoted by Gram Vikas Trust are at varying levels of maturity and reflect the need for different kinds of focus. Some of the Village Institutions have shown their interest to take developmental activities such as farm forestry, soil & water conservation and agricultural improvement, management of savings & credits scheme. Many villages have started with a very narrow focus but later on have taken up other developmental activities seeing the need of the community. There are also women Self Help Groups for improving Education & Health as well as other need base issues.

Village Institutions & Self Help Groups are the conduit for all developmental activities of Gram Vikas Trust. The main focus for this year has been to strengthen the existing institution by imparting various types of training and other activities.

Following are the main focus areas of Gram Vikas Trust:

1.   Education
         
2.   Health          
3.   Women Empowerment          
4.   Natural Resource Management

PROGRAM AREA/LOCATION

[image: image1]
BACKGROUND
The intervention of Gram Vikas Trust in Bharuch & Narmada Districts started in 1999 with Women Empowerment activities for Education, Health and Natural Resources Management project in Vagra  and Nandod. Presently the coverage of GVT in these areas extend to about 141 villages. The beneficiaries in these villages form a part of various village level groups initiated by GVT. The different forms of groups cater to different interest groups. Based on existing social status and demography of the area following intervention has been carried out by Gram Vikas Trust with active participation of village level groups.  

1.  Education 
The project is currently being implemented in 34 villages & 12 villages in the Vagra Block & Nandod block respectively. All these villages have among the lowest rural literacy rates in all of Bharuch district.  Illiteracy rates are also reflected in among the lowest enrolment and highest dropout rates of students in the project area.

 

GVT believes that education impacts directly on the traditional balance of power within households, communities and societies. It recognizes that education has a vital role to play in achieving sustainable improvements in the socio-economic status and self-reliance of low-income families. It also believes that alternative schooling is an effective means to providing holistic education.

 

The goal of GVTs education sector is to meet the basic educational needs and requirements of vulnerable children, especially girl children from disadvantaged groups. 

 

GVT's education sector supports and compliments the Govt.’s goal of Education for All by implementing various programs as under:

· Adoption of poor Students  (Support a Child Education Program)

To meet the educational needs of these underprivileged students, the project seeks support from individual donor who adopt them through Asha For Education (Dallas Chapter). The concept is extended to other areas to cover more students. The contribution amount is Rs.900 to Rs.1200 per month. During the last year 32 children were supported.

· Educational Material Distribution to Students
To constantly encourage the students and provide them with a learning base, Educational material is provided to the students of 9 schools. 
· Balwadi Education (Preprimary Education).
To strengthen the base of primary education and increase the motivation among the parent for enrollment of children in 1st standard GVT runs five balwadis through the support of Asha For Education and Vibha covering more than 375 children of age group 3 to 5 years.. 
· Education Upliftment Seminar
To strengthen the base of students through their mentors. The teachers training / upliftment program is organized once in a quarter. 

· Inter school Competition
To inject the spirit of competition amongst the students, organized inter school competition in Schools on sports, elocution, drawing, quiz and cultural program etc. 

What are the achievements: 
 
•
There is an increase in children's - access to basic education. 

•
Providing on site support to the teacher.

•
Making low cost teaching aids and giving it to the teachers. 

•
Substituting for the teacher in her absence. 

•
Motivating parents of non-school going children for their enrollment. 

•
Learning has been made more relevant and meaningful. The schools have been using a variety of teaching techniques like individual based work, discussions, group work, role plays and drama. The schools also integrate components of social learning and life skills into the curriculum, apart from literacy and numeric. All these have made learning a joyful experience. The schools have also made efforts to sensitize formal school teachers towards the Importance of life skill education. 

•
The schools have resulted in increased community participation, involvement and ownership. The village leaders, teachers & women groups and the fact that these schools run through community participation. 

Health 
Our health programme goal is to enhance the capability of vulnerable people, especially women and children, to attain the health behaviours and services they need for a better life in a better community. Its target population consists of vulnerable people, especially women and children, in the villages of Vagra taluka.

The program sees health intertwined with the economic, social and political circumstances confronting households. Accordingly, health programming in the sector is seen as an essential component of an overall development strategy supporting household livelihood security.

An essential reality of poverty is vulnerability to risk. Small variations in the circumstances of households can lead to severe human consequences. Poor health constitutes one of the fundamental risks to household well being. Our over-all approach to health is to play a catalyst role in collaboration with the Govt.institution so that  households can manage health risks through appropriate treatment.  

Strategies 
· Increasing personal control by participants over the behaviour and assets needed to   improve health. 
· Fostering community participation and empowerment for health.
· Promoting healthy behaviour through the use of scientifically grounded behaviour models. 
· Working through partnerships and strategic alliances. 
· Applying appropriate health technologies that will bring about the greatest reduction in disease burden   among the target      population and that reflect the state of the art. 
· Encouraging appropriate public policies through advocacy that reflects field experience. 
· Encouraging technical and process innovation. 
· Mobilising human, financial and organisational resources in  support of improved health. 
· Encouraging complementarily in ICDS catchment areas

Women Empowerment:
 
SELF HELP GROUP (Sustainable livelihood). 
 

To enable the economic and social empowerment of women through nurturing existing and new income generating or economic activities of poor households. This is done through financial and non-financial services made easily accessible to women clients on a sustainable basis. GVT’s goal is to enable sustained economic security for five hundred women from low-income households.

GVT encourages access to financial services through self-managed and controlled Self-Help Groups (SHGs) and use of Group Managed Revolving Loan Fund, because it is based upon the principle of community potential for self-reliance and independence. GVT works in partnership with local NGOs to enhance their capacity to manage financial sustainable programs with minimum outside support. GVT is presently implementing small-scale rural savings and credit projects in several villages in Vagra Taluka.

Credit And Savings for Household Enterprise is a poverty-focused project designed to address the fundamental problem of low incomes for poor women and their limited control over that income. 

Goal 
To significantly increase the incomes and economic security of poor women and their households.
Purpose 
To increase the availability of a wider range of micro finance services to the poor (predominantly rural women) and their use of those services. 

Structure and Strategy

 

The project has a three-tier structure which seeks simultaneously to address constraints and failures in the rural micro finance sector at different levels. 

 

Tier I will address the lack of strong institutions providing accessible retail services in a way which is sustainable and fosters ownership and control by users. In Tier I, CJST will partner with NGOs and Govt. to establish sustainable financial services through women's savings & credit groups to develop appropriate micro finance services for poor women clients. 

 

Tier II will address the widespread problems of poor practice and lack of innovation among micro finance promoters and providers. Under Tier II, CJST will provide technical assistance to a wider range of micro finance promoters and providers to develop sound practices and foster innovation. 

 

Tier III will address wider regulatory, policy and procedural constraints in the operating environment for micro finance. Tier III will work to improve the enabling environment for micro finance by addressing policy, regulatory issues and practices of institutions within the village and at taluka level. 

 

Within these tiers, GVT is working with the following institutions 

 

1.NGOs facilitating the development of women's savings & credit groups and (in some cases) providing finance to them; 2.Micro finance promoters (whether donor, government or training institutes) who fund and provide capacity-building services to practitioners, 

Achievement :
GVT has formed more than 165 women SHGs and first time got micro finance from ICICI bank of worth Rs.50 Lacs. 

375 Women self sustain through various activities like clothe ferry, grocery, fly ash brick making, candle making etc.
Women leaders have been elected in local gram panchayat and they are actively taking part in village issues.

NATURAL RESOURCE MANAGEMENT

Agriculture:
The main platform of Gram Vikas Trust intervention is village level institution, self help group / village committee. These efforts are meant to lead to income generation through increasing crop productivity. We found that this does not happen automatically as farmer have problem of awareness, access etc. Hence our agriculture activities include Agriculture extension, Input supply and marketing on pilot basis in the first year.

The activities include creating awareness amongst farmers with regards to new varieties, methods, new technologies etc. Further our attempt to provide access of input & market for produce. In addition we work towards ability development of farmers in terms of agricultural method and practices. The agriculture program include farmers training, Demonstration of new variety and exposure visits.

Soil and water conservation

The objective of soil & water conservation is to increase productivity and maintain the fertility of the soil and water resources, so as to increase the farmers’ house hold income. Gram Vikas Trust uses simple & cost effective soil and water conservation program. It extensively uses local material in its activities. The component of the soil & water conservation program consists of contour bunding, gully plugging, and water harvesting structures.   

	Target
	Achievment
	Percentage
	Cummulative

	75 ha.
	89 ha.
	118 %
	125 ha.


Farm Forestry & Waste Land Development
Gram Vikas Trust has started forestry program since 1999  through  nursery raising by school children at village goladra. 

This program consists of three parts which are Nursery Raising ( Sapling raised primarily by school children & women which are used for plantation under both waste land development & farm forestry.

The forestry & waste land development program aims to reduce pressure on  forest land for fuel, wood and fodder by promoting plantation of forestry on private & public land. However persistent efforts to initiate forestry and waste land development program on public land have met little success in the Vagra block.  The Saline land have been responsible for the slow progress in the area.    
	Activity
	Unit
	Target
	Achievement

	Nursery
	‘000 Saplings
	60
	65

	Farm forestry
	‘000 saplings
	10
	12

	Waste land
	 hectares.
	15 ha.
	12 ha.


Flood Relief

GVT set-up a Flood Relief Fund through the Help of CASA India as a part of this drive, to collect funds for the flood victims. We had also opened collection centres for relief material at our project area, dispatched relief items in truckloads for the affected victims of Vagra Block villages through proper channel. To contain the threat of water borne disease GVT was able to send 10 tonnes of DDT powder to the Chief District Health Officer, Bharuch.
Partners & Associates
· Asha For Education ( NJ)

· Asha For Education (Dallas)

· Vibha – USA

· Casa India

· Ministry of Health and Family Welfare Govt of India

· Ministry of Health and Family Welfare Govt of Gujarat

· District Rural Develoment Agency

· NABARD

· Indian red cross society

· Government ICDS Department 

· District Panchayat Bharuch

· District Panchayat Narmada

· Block Panchayat

· Corporate unit in Dahej GIDC

· Individual Donors
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