Asha for EducationTM
Site Visit Questionnaire

Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part’s B & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.  Also please include your overall impressions and opinions in the comments section

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: 19/2/2011

	Name of the Project: Bicycle Project, Girl child education.

	Name of the Organisation Running the Project (if different):Asha foundation ( Gram Vikas Trust ) 


Was your site visit announced?      Yes, it was planned.
	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Mr Ramesh Kasondra
	Dr. PALLAVI SATARKAR

	Address
	Gram Vikas Trust
Yash kamal complex,

Above kotak mahendra bank,

Shravan chkdi,

Bharuch.
	ANANT HOSPITAL
Opp. Kadam eye hospital,

Urmi char Rasta,

Akota  vadodara. 

	Phone(s)
	
	0265-3258550

	Fax
	
	Mo- 9687622321

	E-mail
	
	pallavisatarkar@yahoo.com


1.  List the name/s of the village/villages visited

1. Koliyad
2. Lakhigam

3. Janiyadra

4. Goladra

2. List the names of schools visited

1. Primary school Koliyad

2. Aadarsh Gram Vidhyalay Lakhigam

3. Prathmik Mishra Shala Lakhigam

4.  Prathmik Mishra Shala Jniyadra
5. Prathmik Mishra Shala Goladra
3. Did you get an opportunity to meet & speak to the children sponsored through the support a child program? If yes, please list the names of some of the children/age/class. 

Did  get opportunity to meet couple of students who are sponsored by Asha.
          Age-: 13 yrs class 7    (2 girls with Bicycle project)

          Age-: 16 yrs sponsored for DCA diploma.  

4. Please detail any important feedback/observation you made when talking to them about their school,  education, progress, difficulties etc.,
I got to interview and communicate with the principal, school teachers and few sponsored children.

    The most difficulty they face is more of the school have the education till 10th class at one place  and hence the students drop out rate is more , cause of lack of self motivation of the parents. 

5. If unable to meet the children, please provide a reason, this wasn’t possible.

6. Were you able to meet some of the girls who have been part of the Bicycle Project? If yes, what was their feedback?  How does this program help them?
I met two girls from the Bicycle project and was happy to find out the concept is working very well & helping to over come the drop out rate.

7. What was your impression of the bicycle project and its effectiveness?

In, my opinion after detailed talk with the student and their parents, Igot to see the acceptance and willing ness of parents to send their girls for education to distant villages.
                     Ihad fun to Jviyadra & Goladra Primary Schools & interviewed the students and parents there for Bicycle Project. In  my opinion it will be Beneficial. it the organization includes these 2 centers for upcoming years for Bicycle Projects.

Suggestion-:   I think once after giving the bicycle to the girls, and they finish their education , they could return them back to the organization, so as to be handed over to new student.

                      So, a common “Bicycle Bank” type of concept could be conceived, so after correction of  wear & tear the Bicycle could be circulated for the same purpose.     

8. Were you able to visit the Lakhigham Balwadi? 
Lakhigham  Balwadi was very a very good, well developed centre in my opinion.

9.  Please describe how it is run and when the government will take over from GVT the operational costs.
As a Balwadi function Unit,

  GVT has been efficiently handling the Balwadi.

1. Building has been restored.

2. Careful input has been put in the study material, so as the kids learn Basic, colors, shapes, animal , birds and seasons.

3. Best local resources as local painters were utilized to make the pictures on the wall so as everything is represented in pictorial format.
4. Meals come as the part form gvt. program.

Suggestion-: 
Even if the govt.  overtakes the functioning, support from NGO would be required to give in the right sense  of Direction, and bridge the gap &  create motivation, which Severly lacks with the govt.  machinery.      

PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development__10___%
Education 80_____%
Health__5___%

Other__5___%  (please specify) 

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Did not get acquainted with the administration structure. 


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)
NO.

	Organization
	Objectives of the organization

	ASHA , GVT

	Education  (Quality to be enhanced)

	
	

	
	


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 
Approximately  2000 in no.as whole population

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Daily wage labourers.( factories )

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes_ 
No, just the father’s name

No, just the mother’s name 

	5. How often do the teachers meet the parents?
Only in case of some problem or any social activity to be held or in case of total absentee  of the student.


	6. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
  None of the above.


	6. Are there any Government Schools in the area? 

Yes

No

	7. If yes, how far are the Government Schools from the community? 
For higher education or high school education the travel at least 2-3 kms.

	8. Why did the parents choose this school over the Government School?


	9. When you visited, how many children were present in the class? 

What is the regular class strength? 

Comments: 

	10. Do the children seem to enjoy coming to school?
Yes


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.) __      till what class? 
B. Non-Formal Education (NFE) __for Balwadi 

      do the students also attend formal school?__7th class
C. Vocational__ 

D. Other__.    Please specify 

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

All the school I visited educates up to 7th class only.

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

If none do, does the project plan this for the future? 

	4. If Non-Formal Education, does the organization create its own study material (books, games)?


	5. If C (Vocational), what do the children do after they finish training?


	6. How many staff or volunteers are recruited from the community? 

How many of the staff are women?  

	7. How many teachers have left the school in the past one year, and why?


	8. How many new teachers have joined in the past year? 



	9. Does the organization train the teachers? 

Yes 
No 

If yes, how do they provide the training? 
They are trained by GVT workers.

	10. How much is the staff paid? 

Is it on par with the salary paid to the staff in the Government schools? 
Yes__     No__


PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes__   No__    Maybe__



	2. Are all items covered in the budget? 
Yes__    No__     Maybe__
Comments: Not applicable.

	3. Is there anything you think should be added or removed from the budget?

Yes__    No__
If you recommend any changes to the budget, please explain your reasons for this.
In, addition to ongoing Bicycle Project and Balwadi more villages could be adopted.


	4. Did you discuss the proposed changes with the project? If so, please describe their response.
Proposed additions like Bicycle Bank was discussed with in charge authority with full acceptance.  



PART E: Comments
Please describe your overall impressions and views of the school

(Feel free to attach documents if necessary)

 To Sum up , I was lightly impressed with the work sincerely carried out as such grass-root level, and demand further continuation with new additions as per time say.

                                   I would like to take this opportunity to suggests to take into consideration to making a PC available for learning , at least  one per school , so that further when they approach collage for further education they are no more.

IT poor in knowledge, I felt like suggesting as Asha isworking in improvising Education standards.. 

 
