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	Project Name: Preprimary ( Balwadi ) Education to Socially Backward children 
	
	Date: Feb. 10, 08


	
	Project Contact
	Asha Contact

	Name
	Mr.Ramesh J.Kasondra
	Mr.Vamsi

	Address
	A-122, Aradhana Society, Link Road , Near : HDFC Bank , Bharuch ( Gujarat)  

Pin Code : 392 001



	Asha for Education 

(Dollas Vhapter)




	Phone(s)
	(02642) 243845   Mobile:9904402621
	+12146164744

	Fax
	(02642) 229938
	     

	E-mail
	gvt_trust@yahoo.co.in
	vamsi33@hotmail.com 


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Gram Vikas Trust

	2. When was the group established?

30th June 1999

	3. Briefly describe the motivation for starting this group.

Gram Vikas Trust , Bharuch known as GVT is a non – profit, Non-Government Organization established        in the year 1999. The organization is working in Vagra  & Nandod block of Bharuch & Narmada district & economically vulnerable geographical regions of Gujarat.The Vagra region are afflicted with entirely different environmental problem. The project area is drought prone area & located near the high tide line of the gulf of Khambhat. The river Narmada flows south side of the block. The area has led deterioration of soil quality and increased salinity of the ground water due to ingress from the sea.  Due to saline water there is no irrigation facility existing which result rainfed area and majority of the farmers can grow only one crop a year during the monsoon. The region Narmada is afflicted with high soil erosion due to undiluted land.  The main crop of the region are cotton, Bajari and Juwar, wheet. After monsoon season people are migrate in the salt work & in the sugar factory for the wages.The resources poor Vagra block faces many development problems including a critical shortage of drinking water, large waste land area, poor quality agriculture lands, large scale family migration, law literacy rate, and exploitative socio-economic structure, Unemployment and poor health. In 1998 two members of AKRSP decided to set up an organization for stimulating development action. Under the legal entity of Gram Vikas Trust, a process of building the local team was initiated. GVT was initiated with a view to evolving information and making linkage between the villagers and government. We believed that knowledge would lead to awareness which lead to self development, action and empowerment. The organization also undertook base line survey in 1998-99 to acquaint itself with the resources in the costal villages and that of law literacy rate (37%), poor health care, and unemployment. These surveys helped in identifying priority areas where organization could begin its work and expand. Accordingly focus area are identified Education, Health, Natural Resource Management and Women empowerment.                                                             

	4. Briefly describe the aims of your group.

The aim of the organization is to provide all round socio – economic support to the marginalized people specially women and children with primary focus on education and health.     

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

1. Women Empowerment through formation of village level women self help groups 

2. Reproductive child health care programme ( RCH )

3. Construction of shelter to the homeless rural people 

4. Implementation of watershed project ( Natural resource management )

5. Imparting various traning programme for sustainable livelihood opportunity.

6. Special project for women self help group for self reliance.

7. Emergency service due to naltural climate ( Flood, Earth quack etc) 





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

1.Adarsh Gram Vidya Mandir - Dahej  ( Balwadi Education started May'2003)

2.Adarsh Gram Vidya Mandir- Kadodara ( Balwadi Education started May'2004)

3.Sanskar Deep Vidhyalaya - Dahej   ( Gujarati - English medium primary school )

4.Adarsh Gram Vidhyamandir - Moaji ( Balwadi Education started 2008)

5.Adarsh Gram Vidhyamandir - Pulso ( Nalwadi Education started 2008 )

3.Adarsh Gram Vidya Mandir - Lakhigam    ( Proposed Balwadi Education Centre )

We requesting fund for starting Balwadi centre at village Lakhigam of Vagra block of Bharuch District for initially 3 years and afterward this balwadi will run under Govt. Scheme as per other village. 




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Preprimary School Education

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Alternative

	11. What is the literacy rate in the local community?

The rate of literacy in local community is Male : 54 %  Female : 35.9 %  Average : 44.95%:

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.


Education: 

All these Dahej GIDC villages have among the lowest rural literacy rates in all of Bharuch district – 83 %.  Illiteracy rates are also reflected in among the lowest enrolment and highest dropout rates of students in the area.

Health :

Reproductive & Child health care facilities in this area are inadequate, since there is no lady Doctor in PHC which is located at Dahej. As a result of more than 67% women do not get medical attendance during pregnancy and child birth.

About 85% deliveries are conducted at home only with the help of untrained birth attendant. This result in death of one femal in every 37 pregnancy and child birth. Since 58% children do not receive vaccination, the infant mortality rate is also very high.

Land:

Land resource  are also facing major problem due to high tarrain and undaluted land cause high errosion and less productivity of crop. Also samll land holding lead to migration for wages. The entire project villages are totally tribal villages.

Groundwater:

Ground water resources in the area have depleted to critical levels, resulting in the inability of farmers to withstand drought, and high daluating land and soil errosions. Aquate drinking water facilities causing immense burden for women. There is no drinking water source in the villages of project area.

Industrialization:

The Dahej GIDC especially along the coast, is increasingly eating into resources and degrading them, impacting negatively on the local population who depend on these resources.

At the same time, the pressure on rural natural resources are facing more people to distress migration. Such migration has a seriously negative impact on family lives, destroying their social fabric, and perpetuating literacy among the poor.     


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

1. Clothes for uniform 

2. Educational material such as slate etc.

3. The students which are adopted by our organisation provide all the required educational materials to the students up to 7th standard.

4. We also provide infrastructure support to other govt.schools in the area
5. Children Education programme - Adoption of Child for Education.. 




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): 



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 48     Female 41


Age Range 3 to 5 Yrs.

	16. How many staff are employed at your schools?

Teachers
1       
Minimum Qualifications 12th Pass 
Other staff
 1

	17. Average distance the children travel to attend your school  750 Mts

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

We have started  Balwadi Education in the project villages since 2003 onards.

	19. Do you help your students with their future education efforts after they have passed out of your school?

 Our organisation is adopted poor students from other school the same logic will also apply to this balwadi in future.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

1. No balwadi in practical exist in the village. 
2. Primary schoo1 : up to 7th standards 



	21. Is your program different from that provided at these schools? Please explain.

Yes, we will encourage Women Self Help Group in this village to enhense their participation in Balwadi as well as primary education. In our preprimary school there is 93% attendance and regulaly we organised different activities. In Govt. school less attendance and irregular. In our school we invite parent every month.

	22. Why are the children in your school/s not attending government/other schools in the local area?

There is no balwadi is exist in practical. The govt will agree to take up this after tow to three years. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Govt. syllabus for the preprimary school.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

 We want to start balwadi education first and latter on we will enhanse primary education by forming the cluster and starting residential school for socially economically backward children..

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

One area that clearly meet the changing scenario in India by Asha essentially Education. There is strong evidence that sound investment in basic education can significantly outweight  the returns on investment in other area of activities. Returns are both immediately and long term. The literate society can improve its members lives and help economic growth, which in turn contribute to poverty reduction and a better future for society as a whole.     



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mr.Pradeepsinh Rana ( Primary school principal)
	
	2.
	Name
	Mr.Karangiri Goswami (CRC Cordinator)

	
	Address
	At & Post: Dahej 

Taluka:Vagra 

Dist:Bharuch 

	
	
	Address
	At & Post: Narnavi  

Taluka:Vagra 

District: Bharuch




	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	(02641) 256853
	
	
	Phone
	(02641) 256059


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr.Ramesh J.Kasondra

	Address
	A-18, Pushapdhan Banglows, Link road, Bharuch

	Phone
	(02642) 243845      Mobile Phone : 9904402621





Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. Reproductive Child Health Care Project :   Govt. of India ( As Mother NGO for the District)

Gram Vikas Trust has been selected as a Mother NGO for implementing RCH project in Bharuch District        for a period of three year in the year 2004-05. Govt of India will finance Rs.15.0 Lacs every year. 

2. Watershed Project : District Rural Development Agency, Bharuch 

Since 2001 onwards two watershed project has been implmentig as a PIA with District Rural Development Agency, Bharuch of amounting Rs.60.0 Lacs for a period of five year.

3. Education programme : Individual Donors

4. Women Empowerment : Rural Development Deptt. Govt. of Gujarat

Gram Vikas Trust has been selected as one of the NGO for implementing Women Self Help Group specially BPL family in Vagra Block for a period of three year w.e.f.2004 onwards amounting Rs.17.35 Lacs.

5. Special Project of self reliance : District Authority under SGSY scheme of Govt of India.

The District Development Officer, Bharuch has identified us to implement 6 special project under SGSY schemes for Self Help Group for Self Reliance costing Rs.35.00 lacs in the current year.

6. Shelter for home less family : District Panchayat, Bharuch

Construction of 36 shelter for home less through District Panchayat costing Rs.12.96 lacs.

7. Balwadi Education Asha for Education ( New Jursey & dollas chapter) - $15000 for construction and runnig cost of Dahej and Kadodara village balwadi. 
8. Total Sanitation Project - Govt of India - Rs.1200 as a subsidy for one sanitation unit for 93 villages.

8. Vibha, USA for flood relief  Rs. 4.50 Lacs & Balwadi Education




29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	 2007-08
	1,53,600.00
	4,67,000.00



	2008-09
	1,68,960.00


	

	2008-09
	1,85,856.00
	

	  
	     
	     

	     
	     
	     

	     
	     
	     


	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	

	Total Rs.
	5,08,416.00
	4,67,000.00


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	1
1

	Rs. 1500/- per Balwadi Teachers. 

	Paid Staff
	1
	Rs.500/- Aya ( Tedaghar)

	Volunteer Staff
	1
	


	31. Please provide details of the fixed costs of your school/s for the next three years.

For Balwadi :  

1. Construction of balwadi building                          Rs. 4,25,000.00 

2  Black board & Electricity installation                   Rs.    12,000.00

3. Furniture & Fixures                                               Rs.      5,000.00

4. Educational Toys                                                  Rs.     25,000.00 

                                                                          Total Rs.  4,67,000.00      




	32. How many of your students pay school fees? Please provide details.

 There no any fees for Preprimary education.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	1. Construction of balwadi building ( 2 No. ) 
	4,25,000.00
	One time

	2. Black Board 
	1,000.00
	One time

	3. Electrical Installation with fan etc.
	11,000.00  
	One time

	4. Furniture & Fixure
	 5,000.00 
	One time

	5. Educational Toys
	25,000.00
	One time

	6. Balwadi Teacehrs salary ( @ 1500/- month )
	18,000.00
	Annually

	7. Incentive to Aya
	 6,000.00   
	Annually

	8. Break fast @ Rs.3/ - day per child for 89 child 
	93,450.00
	Annually

	9. Misce.
	  5,000.00
	Annually

	10. Unifrom @ Rs.350 per child for 89 children 
	31,150.00
	Annually

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Total   Rs.
	6,20,600.00
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