Girls Education Centers in Virat Nagar, Jaipur, Rajasthan
Yearly Progress Report (July 2006 to June 2007)
Presented to Asha –Standford/ Asha- Silicon Valley by Humana People to People India

I. Introduction:

Virat Nagar Block comprises 37 Gram Panchayats and 126 revenue villages and almost an equal number of small hamlets possessing about 15 to 30 familes dwellings on an average. The Block with a population of 2.01 lakhs, coming under Jaipur District of Rajasthan happens to be one of the most socio-economically backward blocks of not only Jaipur District but of the entire Rajasthan State.
There are a large number of school dropouts and unschooled children in the area. Further, there is a prevalence of large-scale female illiteracy due to the fact that girls are not being sent to school and are rather made to do daily household chores. There is presence of mass ignorance towards education for all, health and hygiene, safe water usage, good sanitation and above all gender bias. This is one of the big reasons for dropout of Girls from schools and for the big percentage of Female illiteracy in the Block.
The main purpose of the project is to:

The purpose of this project is to create opportunities of primary education for girls aged 9-14 years, and ensures their admission into formal schools. Girls’ entry into the formal schools is planned to occur after sufficient preparation and mainstreaming during their participation in Girls Bridge Courses organized and run by this project. 

This Girls’ Education Program is established under the HPPI Community Development Project – Virat Nagar, Jaipur District of Rajasthan State, India, within the Education Line, one of the 8 elements of the Humana People to People India’s Community Development Model.

Humana People to People India is running two Girls’ Bridge Course in two study centres  with the financial support by Asha-Standford/ Asha- Silicon Valley  in Virat Nagar Block in villages of Banganga and Lakhawala.
II. Main Activities: 

The activities carried out during one year of  project implementation .
The Project in numbers 

	
	Girls Education
	Plan
	Achieve
	Difference

	1
	Study Centre for Girls’ Bridge Courses
	2
	2
	

	2
	No. of girls studied in the centre
	60
	72
	+12

	1
	Teachers workshop
	6
	14 days
	+8

	2
	Events in the community
	4
	7
	+3

	3
	Meeting with Parents
	24
	26
	+2

	4
	Computer education
	6
	6
	

	5
	School Rally
	6
	6
	

	6
	Examination in the center
	2
	2
	

	7
	Meeting with govt schools
	6
	6
	

	9
	Girls admission in formal school
	
	4
	

	10
	Drawing and Quiz program
	
	1 each center
	


a. Teachers Workshop: It is the most important component of the capacity building of the teachers. As the teachers are from the same locality and do not have a very high qualification, so it is even more important for the project to teach the teachers that they carry out the job with affection and sincerity. In one-year period, the project has organized 14 days training for the teachers. These trainings were given on topics like how to keep good documentation of each students, how to use nature in your class, how a teacher can make a class very interesting and most significant is how she can have a good hold of her class and students. In this regard, we have taken help of experts who have a very strong background of teaching and doing such program. 
From our previous years experience we understood that our teachers and field officers lack in the reporting and maintaining documents. We introduced new reporting format and keeping documents. The most significant changes that we have found in our Teachers are that they have started to keep individual report of the girls and maintaining its progress.

We also introduced monthly sharing meeting system where teachers from all the 15 centres meet, discuss their problems and also share new methods they are adopting for their own centres.

b. Events in the Community: 
In one year, the project conducted 7 events in the community which comprised of 3 cultural program, 2 sports program and 2 exposure visits. In two of the occasions girls from the other girls’ educational centers also participated.  Right now Humana People to People India is running 15 Girls’ educational Centers with support from different donors.
These events were a great way to involve the community in the process and sensitize the parents. In the cultural programs, the girls used to present the rich cultural tradition of Rajasthan.  
On Feb.10 2007, the project organized a big culture program among all 15 schools in Lakhawala, where each school’s girls participated actively in four types of activities like group dance, single dance, single song and group song. The victorious students were distributed prizes by the Sarpanch. 

We had a pleasant experience in one of the sports program in Jodhula. In this program one of the community members paid for the whole program including prizes, refreshments for the girls and even small gifts for the staff. 
Drawing and quiz programme – This kind of event creates a curiosity among the girls and students to extend their thinking capacity and do interesting things with colour and nature to describe their creation. Quiz programme helps the students to enhance their general knowledge and understanding about the present and past world. 

We got really surprising results when we did the quiz test. The general knowledge of the students was very weak and needed more attention in the future studies. This has given the project how to empower the teachers to make the students know more about the world and its history
Outing to Historical Place: Rajasthan has a significant presence in the tourist map. The project took all the girls to some of these places. Jaipur and Bhangarh. To our greatest surprise many of girls have never seen these places and were very much surprised to see the places. This is one of the beautiful causes for the girls to get education and get to know more about their home land and others areas.
c. School Rallies:  Every month the project organizes a school rally to sensitize the community on different social issues including girl’s education. The rallies were also taken out for other various topics like tree planting, saving water, water harvesting, stop female foeticide, child labor, women rights etc. The students from the Government school also participated. 
d. Computer Classes: Computer Education in today’s world is very important for each individual’s life. This modern equipment makes our work very convenient. So we have started to make use of the computers we have. We conduct classes and show them the different functions. Today, the girls are very thrilled to learn and use it.  We strongly believe that in a very short time, many of these girls will be good in using computers. 

e. Parent Teachers meeting- Each schools teacher and project staff regularly conducting girl’s parents meeting in school campus some time in village common place or house. The rest of the project staff also takes part in the Teacher’s meeting with the parents so that together they can mobilise the parents to send their girls to the centres. 
f. Health Checkup- Organized a health check up camp at Banganga School with Dr. Bhagirath Rawat. Dr. Rawat gave their consultancy services on health and how the girls, can protect their health and take care of tem selves 
III. Comparison of Activities Planned Vs Implemented

The plans which are submitted to Asha- Stanford/ Asha- Silicon Valley are achieved 100%. In Many cases we have achieved more than the planned. Like in the case of teachers workshops, apart from the 6 workshops with funding from Asha Foundation, 12 more teachers’ workshops were conducted through different other funding agencies. We included the teachers along with the others so that they could interact with other teachers and learn and share more. 

The Project has achieved much more than it was planned. School rallies, computer education were not planned initially.

All the centres had 2 examinations each. The last examination was supervised by the Government school teacher and he concluded that 6-7 girls are equivalent to first grade and the rest are of second grade. This is a very good sign for the organisation and from now on we will make extra effort in motivating and mobilizing the parents to send their children to formal schooling this season. 

IV. Highlights of the Project

The highlights of the project can be said was the admission of 4 girls to the formal schooling.  This is we consider just the beginning and in this educational year total 32 girls have joined from15 centres.  We consider this is a very small percentage but during our interaction with the parents and students they explained that they are too old and feeling shy to join in the third grade. But they all are happy that now they can read, write and able to learn many things.
Another notable mention in the highlights is the cooperation of the GOVT education department in our efforts. They provided additional books and always their help in other ways. 
We are able to see a change among the parents and even the community. The parents are now feeling proud when their daughter brings a prize to home or when she is able to read or write something. Humana is running only 15 centres which are reaching to only 400 – 500 girls and the need is much more.
V. Suggestions
These are the suggestions that we could like tell from our experience of implementing the Girls Bridge Course.

1. Understand the community before introducing the programme. 
2. Make our self familiar with the community and they should know us very well.
3. Before introducing the programme, call a community meeting and explain the program and its objects.

4. This kind of programme takes some time to get in to the minds of the people.

5. We have to also keep in mind that the girls are part of the work force and they have to adjust their time to come in to the centers. So the timing has to be perfect so that the attendance will not suffer.

6. We have to be little flexible and patient. 

7. Have good relation or develop good relation with the government administration.

8. Have regular meetings with community elders and Panchayat Raj Institutions - PRI members.

9. Conduct village contact drives.

10. This project is not just giving basic elementary education to girls but create a change in the society. Basically changing the attitude and outlook of the community towards girls’ education.

VI. Conclusion

Our greatest achievement from establishing these 2 centers is that 4 girls from the centres went to the government school on their own with out their parents and told the Head master that they are interested to join the government school. After an admission test, which all of them passed, they were admitted to 4th standard. 

All the schools are very much close to our heart. Right now the project is implementing 15 girls’ education centres in the Virat Nagar block. Many of the donors have visited these centres, got impressed and have continued their cooperation with us. So we can proudly say that these centres have become the flag bearer of the whole girls’ education movement that is going on in Virat Nagar.

Case Stories

Anita Mehra D/o sh. Kailash Age-12, Banganga- 
Anita used to help her parents in day-to-day household and farm work. After opening the center, we visited her house with teacher and a volunteer to talk to her parents. In this meeting, her parents showed a scenario about how helpful she is in their work and they cannot dispense her for education. As per her mother at the end of the day she will be taking care of family.

It took the teacher and volunteer one week to make their parents agree to send their daughter to the center. In the beginning she used to come for few hours and but some days she was regular to the school. Now she has joined class 3rd in near by village called Med.

Pinki saini D/o Sh. Santosh Saini age 12 year- Banganga- 
All the girls have similar stories. She has to take care of the younger ones in the family so she could not able to go to the school. Actually, people do not consider education a very use full in daily life. People follow what the general trend is following. But after few meetings her parent half heartedly agreed to send her to the center. As a brilliant student pinky picted up studies very quickly and won may prizes in competition. Looking at her small achievements the parent sends her to formal schooling and now she is studies at class 4th.  
