Asha for Education
Project Proposal Submission Form

Project Name: Sanctuary Schools in Tribal hamlets

Project Contact: 

Name: Dr. Sudha Premnath, The Programme co-ordinator, 

Address: Location

Kaigal Education and Environment Programme,

Krishnamurti Foundation India,

Kaigal, Thottakanam post,

Baireddipalli Mandal,

Chittoor – 517415

Andhra Pradesh, 

India.

Email – keepkfi@yahoo.com
Website – www.thevalleyschool.info/kaigal.html
For Correspondence

Programme co-ordinator, KEEP,

Bangalore Education Centre, Haridvanam,

Tatguni Post, Bangalore - 560062

Phones:           080-28435240,28435241

Fax:                  080-28435031

Email:           

 HYPERLINK "mailto:Thevalleyschool@vsnl.net" 
Thevalleyschool@vsnl.net
Website:        www.thevalleyschool.info’

Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

1. Name of the group/organization requesting funds: Kaigal Education and Environment Programme (KEEP), Krishnamurti Foundation India (KFI)
2. When was the group established? (KEEP) was started in March 2000. 

3. Briefly describe the motivation for starting this group                         
The KEEP center is located in the Kaigal Valley of the Palamner Ghats in Chittoor District of Andhra Pradesh. It lies on the fringes of the only elephant sanctuary in Andhra Pradesh. Many tribal communities continue to live on the fringes of these forests in extremely marginal conditions. Their main occupation is collection of fruits, leaves, honey, resins etc. from these forests. Their knowledge of these forests is immense. Conserving the forests and its biodiversity, providing better Livelihood for these communities, Education for their children and improving their Health conditions are the objectives of KEEP. 

4. Briefly describe the aims of your group: KEEP works in Forest Conservation, Appropriate Education of children and adults, Livelihood and Basic Health of communities. These four areas of work must go together if there can be any fundamental change in the lives of the people and state of the environment. This is essential to support the tribal people where they live instead of them migrating to slums in the cities.

i. Forest conservation - Biodiversity documentation, monitoring, regeneration and habitat restoration with community participation

KEEP  is actively involved in biodiversity conservation in the reserve forests on the fringes of Kaundinya Wildlife sanctuary. Habitat restoration through afforestation and natural regeneration with community participation are some of its approaches. 

· Germ-plasm bank – collection and storage of seeds from plants that are native to the region. These include endangered and rare species and those that are considered as important and useful by the tribal communities. 

· Forest nursery where regeneration techniques are established for these local forest species and are multiplied.

· Documenting traditional indigenous knowledge on forest species and medicinal and health practices.  

· Afforestation programmes in tribal hamlets and reserve forests.

· Linkages with groups working in agro-forestry and waste land regeneration programmes.

ii. Appropriate education

· Sanctuary Schools for children started in June 2004. 

· Working with children studying in government schools.

· Workshops for teachers form government schools.

· A resource facility for rural teachers and students at the Kaigal Centre (library, teaching aids, a simple laboratory facility).

· Training in livelihood programmes for adults from tribal communities – honey processing and packaging, pickling etc.

· Facilitates continuing education for teachers of the Sanctuary Schools.

iii. Livelihood 

To identify appropriate income generation activities such as value addition to the forest collections by the tribal communities.

· Honey processing, packaging and sale.

· Pickling of fruits collected from the forests.

iv. Basic health care 

Aim is to incorporate this into the lives of the people. Some of the activities  initiated in this area are:

· Providing nutritious mid-day meals for the children in the Sanctuary Schools.

· Incorporating yoga and exercises in the daily routine of children.

5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Not applicable.

6. What non education-related community development activities is your group involved in?

See 4 above.

Part II: Details about your educational project/s
7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Schools for tribal children in three tribal villages – Kalligutta, Mugilurevu and Kootalavanka. New schools to be added this year in two other tribal villages. Request for funds are for these five schools.

8. Location of schools: Rural. In tribal villages located on the fringes of the Kaundinya Wildlife Sanctuary of Andhra Pradesh.

9. Specify the type of education provided: 
· The Sanctuary Schools are focused in providing a sound base in the early formative years of the child.

· The type of education provided integrates basic literacy with various other aspects of learning. 

· The programme focuses on being contextual and appropriate; 

· One that values the culture, traditional knowledge, lives of the people and local ecology; 

· It is built in an environment of freedom and responsibility. 

· The primary goal of this education is to bring up a creative, intelligent and integrated human being. 

A day in one of these schools 

In addition to reading, writing and numerical skills, the day of a child in the school incorporates other areas like personal health and hygiene, yoga, physical exercises and games, a nutritious mid-day meal, art, clay work and other craft activities and forest studies (where indigenous knowledge is shared by village elders with the children). In addition, story telling, working on land (maintaining small flower and kitchen gardens around the schools and homes), singing and chanting are also included. 

10. Please tell us about your teaching technique (conventional vs. alternative):

· The class room programme is individualized where every child works at his/her right pace.

· Children are not classified based on their age but rather on their levels of learning and are given individual attention. So a class room works with children divided into groups, each group with students at more or less the same level of understanding in a given discipline. Children are accepted at their level of understanding and allowed to work at their right pace. 

· Study materials are prepared to facilitate self-learning, where a child works on his own with the teacher being the facilitator who is always present in the class room, closely observing every child, providing support whenever necessary. This helps the child to take responsibility for his work and learning, rather than teacher directed.

· This kind of a programme requires maintenance of every day records of children’s work to understand the level of each child in every subject. Teachers thus maintain the daily records of each child. 

· The learning materials (worksheets, reading materials, survey sheets etc.) for the children are prepared based on the requirements of the different levels in the class.

· The teachers are from the local community. 

· Specials care is taken to prepare educational materials the content of which are made appropriate to the child’s everyday life and local environment.

· There is a continuous teacher learning programme where the teachers prepare teaching aids and class room material for the schools with guidance from experienced resource persons. 

Additional Important features: 

· Continuing education for teachers: Teachers are encouraged to pursue higher education for their growth. They are also regularly sent for training, visits to other institutions and so on. 

· Community participation: 

 i. The community has constructed the school structure – a simple thatch hut – on their land. Only part of the funds for the construction was contributed by KEEP. 
ii. Individuals from each of the villages interact with the children in forest study, story telling and in teaching some songs and folk dances. 

iii. A lady from the community (often a parent) is the school cook. 

11. What is the literacy rate in the local community? 
The children in these tribal communities are largely first generation learners. Almost none of the adults in these five communities are literate. 

12. Describe the socio-economic background of the children and their parents (e.g., education, occupational). If any of your students are employed, please tell about that as well: The people in these communities are traditionally collectors (gatherers) from the forests and continue to collect a variety of non-timber forest produces (honey, fruits, roots, resins etc.) for sale in the local markets or to the government collection centres. They also do menial labour for larger farmers in the nearby farming villages. 

Many of them take care of sheep, goats and cattle which are hired to them by wealthier farming households. These are taken into the forests for grazing.

Their knowledge of the forests - its topography, local vegetation and animal diversity, uses of the different plant species in local medicines, their food value and the existing status of the populations of different native species of flora and fauna - is beyond doubt one of the best sources of information that possibly exists on this subject. 

Each of these tribal villages have around 30 to 40 households living in thatched huts in marginal lands or rocky outcrops on small hillocks closer to the forests and away from farming communities. They cultivate a few crops on their small pieces of land during rains. 

The children help their parents in grazing, gathering fuel, taking care of younger siblings and in other menial chores. Since the existing government schools are at least a few kilometres away from their homes children below 6 to 8 years and girls above 10 to 12 years of age usually do not go to school. 

13. In addition to education, does your group provide any other services to the children in your schools (e.g., food, health care, clothing etc.) 

· KEEP provide dresses for school wear

· A healthy mid-day meal is given everyday including vacations. 

· If any child has physical disabilities (deafness etc.) or learning difficulties the schools provide the space and give individual attention for these children. KEEP also arranges for intervention through other organisations working with disabled children. 

· Health check ups are conducted once a year.

· Books, paper, stationary, colours, reading material.

14. Does your school have,

Its own buildings: Yes.  One, for every school.

Type of building: Thatched huts with mud walls.

The children use the open space around the school as a play-ground.

Other things provided: 1 Black board per school; Books, stationary, story books, indoor games, toys for play, drinking water.

15. How many children are currently enrolled in your school?

In the present 3 schools – 50 on the whole.

In the 2 new schools that are to be started in the academic year 2005-06 – numbers not yet known.

Male:  45%; Female: 55%; Age Range: 3 to 12 years.

16. How many staff are employed at your schools?

Teachers:  1 per school (Total 3 + 2 to be added for the new schools)

Minimum qualification:  7th standard pass for the pre-school 

                                         11th standard pass for the primary school

17. Average distance the children travel to attend your school: 

School is in their neighbourhood.

18. Are there any other schools in the area? If so, please list the schools and the range of classes each of them offers:  

Kalliguta & Mugilurevu – have no schools in their community. The nearest primary school is a government school 2 kms. away. (the tribal children are discriminated in these schools).
Kootalavanka – A government primary school is present in the village. So we run a pre-school (balwadi) for children 2.5 to 6 years of age. 

New schools (2) - One village has no school and the other has a primary school. In the latter we intend to start a pre-school.

19. Is your program different from the provided at these schools? Please explain.

· Our programme is designed to suit the children. 

· It is an individualised learning programme and sensitive to learning levels of each child. 

· The group is therefore not broken into age wise classes but into groups at different learning levels.

· The teachers therefore design teaching – learning material specific to the different levels in the class. 

· It does not directly use the state prescribed text books but instead uses many other references and prepares the educational material that are contextual and relevant to the children. 

· There is involvement of the local community, the local, traditional knowledge systems are given importance and incorporated into the programme.

· Environment education – Biodiversity conservation is an essential component of the objective of the programme. 

(Also see points 9& 10)

20. Why are the children in your schools not attending government or other schools?

Government schools are located at a distance and invariably children are not sent to these schools before the age of 6/7. Girls are usually withdrawn at the age of 10 or 11. 

21. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities?

N/A at present.

22. Do you help your students with their future education efforts after they have passed out of your school?

N/A at present. However, we are helping our teachers with their higher education.

23. Do you involve the parents of the children in running of the school? Please specify.

The parents participate in many aspects of the school.

· Some of the knowledgeable elders (parent, uncle, grandparent of the children) participate in forest study, story telling, music and dance.

· A representative group from the village with the teacher and another KEEP representative takes care of the day to day functioning of the school – regularity of classes, cleanliness, building maintenance etc.

· A parent of the school is usually the cook in the school, who also does gardening with the children.

24. What are your expansion plans for the future? 

· To start similar small schools in other villages that are located on the fringes of the forests.

· To start 2 new schools in the academic year, 2005-06. 

· To establish a well equipped resource center at KEEP with a library, a math and science laboratory and other educational materials and teaching aids. This can be used by all these schools and the nearby government schools as well.

25. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your progress.

1. Name: Chitra Krishnamurthy                 

                ‘Gurukripa’,                                                    

                100, 1st main road, 

                KGS Layout,

                Vijayanagar,

                Bangalore  
                Email: chitrakrishnamurthy@hotmail.com
2. Name: Dr. Vanaja Ramprasad

                 ‘GREEN’ Foundation,

                 304, GITC 2, 5th  Cross, 3rd Main,

                 BTM Layout Stage 2, Bangalore – 560076

                 Email: van@vsnl.com
26. If approved for funding, Asha for Education will require reports from your group every six months to continue its funding. Please provide the name, address & contact numbers for the person who will be responsible for sending us these reports.

Name: Dr. Sudha Premnath

Address: Bangalore Education Centre, KFI,

              ‘Haridvanam’, Tatguni  Post, Kanakapura Road,

               Bangalore – 560062. Karnataka.

                India.

Phone: 80-28435240/1

Email: thevalleyschool@vsnl.net
27. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

We need to understand more clearly the kind of work Asha is already supporting before any suggestions can be given. However the fact that Asha supports new approaches to education at the grass roots will itself bring about a positive change.

Part III: Financial Details:

28. What sources fund your group’s activities at the present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions. 

The funds are required for the Sanctuary School programme of the Kaigal Centre of KFI.

Presently, the internal resources of the KFI, donations in cash and kind from the parents and teachers of The Valley School - KFI and the income generated from the Livelihood programme of KEEP with the tribal communities are funding the programme. 

i. Internal Resources of the KFI: Supports the KEEP staff, who co-ordinate the programme.

ii. The Bangalore Education Centre (BEC): Supports the teacher workshops and in sharing its teaching resources.

iii. The Valley School parents: Provided almost all the books, stationary, clothes and other day to day requirements for the academic year 2004-05. 

They also supported the mid-day meal programme.

iv. Livelihood programme: Supported the teachers’ salaries and transport expenses.

Source i& ii will continue in the future. 

The other sources (iii) may not continue with the same intensity always. They are largely temporary support measures. 

With more schools next year it may not be possible to support all of them with these sources. 

The livelihood programme (iv) will have to support the adult community in income generation activities to support themselves. 

We are looking for funding from other sources – donations and sponsors. 

29. Please provide us with details of your projected budget for the next 3 years –

	Year
	Recurring costs/year
	Fixed costs

	2005-06
	$13,000
	$850

	2006-07


	$15,000
	$500

	2007-08
	$18,000
	$500


30. Salary expenditure details (2005-06)

	Sl. No.
	
	Number
	Salary 

per month ($)
	Total Salary 

per year

	1
	Teachers 
	5
	$175 
	$2100

	2
	Field Co-ordinator
	1
	$80
	$950

	3
	Cooks
	5
	$18
	$220

	4
	Volunteer staff
	3
	
	


31. Please provide details of the fixed costs of your schools for the next three years.

i. Roof repair, painting (school huts) 


 $ 225

ii. Purchase of 5 chairs, 10 mats and steel trunks for storage$ 100

iii.  Purchase of writing pads, slates etc. 


   $ 75

iv. 2 book shelves 





  $100

v. 2 sets of clothes for each child 



 $ 350

Total                                         



  $850
32. How many of your students pay school fees?

None

33. What amount are you requesting from Asha and for what specific purpose?

	Item
	Amount
	One time/Annual

	Fixed cost
	 $500
	One time

	Annual
	 $12,000
	Annual


