SShrishti Learning Center Budget Q & A
Questions are highlighted in Blue and answers (provided by Ms. Bose) are in brown.
Regular schooling for Classes 1-5

100 students
a) Recurring Costs (Per month)
Principal/project coordinator: 
1 @15,000

Have you identified this person? How well is he/she connected to the project? Could you please provide his/her background and experience?
Rupali has already been appointed in place of Vineet who was looking after general administration and maintaining day to day accounts. She is a graduate with good academic record, consistent first division. All though she is new to the job she is learning well and coping efficiently.  The Project coordinator at Shaheed Bhavan is also expected to coordinate with other centres and assist me in all managerial duties and run the show in my absence. So this position will require more salary than the coordinator at Kishangarh. I have checked with other NGOs and am in the process of interviewing some candidates, the average salary is Rs 20,000, but I am sure now due to economic downturn I can get someone for Rs 15,000.
Teachers:

 

5 @ 3500 

Please provide the names, education background and experience of the teachers currently working at both schools.
SLC (Shaheed Bhavan)

1. Poonam Singh: BA (Hons) Hindi from Delhi Univ, presently doing MA from IGNOU. Teaching EVS to all classes from I to IV

2.Manju Rani: BA (hons. In Hindi) from Delhi Univ, B Ed. (from college affliated to Meerut Univ). Teaching Hindi to all classes from Ito IV

3. Charu Saxena: B com Delhi Univ, teachers training from Chennai. She has studied in English medium school.  She is teaching English and Maths  to class I &II . 

4. Helena Hasse : Volunteer,  Senior school from Germany, Teaching English to class III & IV and Maths to Class II& III

5. Tobias Bothe Volunteer, High School from Germany, teaching computers to all classes and maths to class IV

Now with the help of the volunteers all positions are full but will need another teacher in March when we add another class (V)

Sshrishti Ladli (Kishangarh)

1. Raina: B. Sc, B. Ed

2. Madhuri Gupta (joined a few days ago) B Com. , B Ed.

Experience of six months in school and 10 years as private tutor.

3. Jayanti: Mandal: class X. Teaching nursery class for one year.

4. Tarla: Class XII teaching at Sshrishti for two years.

5. Rekha Rani: Class XII. experience as private tutor

6. Nirmala: class X teaching nursery children at Sshrishti for almost two years. 

7. Maya Devi: BA With Sshrishti for one year

All positions other than the social worker is now full. Some of the new teachers are being assessed. 

Computer teacher:

 
1 @ 4500

Why the salary of computer teacher is more than that of other teachers? 
Computer teacher is not available for less.

Honorarium for activity teachers  
2 @  1500

(part time)

You talked about one activity teacher taking drama and public speaking classes. What will be the role of the other activity teacher?
Another activity teacher will soon join to teach music to a group of students.

Accountant



1 @ 5500

Vineet is the current accountant. But when I was there, I got the impression that he was about to leave. So, is his replacement available? 

Vineet has already left and Rupali has taken over some of his responsibilities and another accountant Rakesh Ramwani has been appointed.

Social worker



1  @3000

Have you already identified this person?
Looking for a suitable candidate.

Transportation of students:
Fuel for van

    

  8000

Driver




 1 @ 5500     

Why is the salary of the driver is higher compared to that of a teacher?
The salary of a full time driver is between 5000 – 6000. This is the average salary.

Food


        

10,000

Electricity



1500

Telephone cum Internet

2000

Water




  500

Notebooks & other stationery 
1200

Cleaner cum cook


3000

Please provide the detailed list of number of boys and girls currently studying at SShrishti centers.
Shaheed Bhavan: Boys 50 Girls 44

Class 1 boys    15 girls 23

Class II boys   12 Girls 13

Class III Boys 10 Girls 6

Class IV Boys 13 Girls 2 

Ladli Kishangarh;:  

Class Nursery: boys 50, girls 30

LKG: boys 13  girls 9

UKG: Boys 10 girls 6

b) Fixed cost for the year

Uniform 400 @ 100


40,000

Please provide a breakup of this cost. 
The kids do get sweater with the Sshristi logo embroidered on it.

Last year the children were given one set of uniform sweater and shoes included – but the uniforms get dirty from constant use and wear out. The kids also outgrow them, so every six month a new set is necessary. The sweater is given once a year. The avg. costs are as follows:

Shirt: 75- 100

Pant: 90- 120

Dress : 90 - 135

Sweater: 170

Socks and belt: 15

Shoes: 100

Furniture



25000

Please provide details. Is this going to be for the new class you are proposing? Other question that comes up is that where you will hold this class. Shaheed Bhavan bldg has 4 classrooms and 1 library+computer room. There was no other vacant area where this class could possibly be held. 
We have already ordered 4 benches for the computer room to reduce clutter as the old chairs are taking up too much space and are in poor condition. Some desks and benches are broken and need to be changed. We are hopeful of getting the room on the terrace and we could furnish it. We also need large pin up boards for each class room to enable children to display their art work.

Avg cost of benches and desks are Rs. 800 each. 

Canopy/ awning for the terrace: to get quotation

Painting & repair of premises 
25000

Please elaborate on this item. For this particular item, don’t you need to get permission from WWA. Also, should it be seen as the responsibility of WWA (or DDA) to manage the property and provide proper and regular infrastructure support when needed e.g. leaky roof?
We have to maintain the property and since the walls are rather dirty we are going to paint the premises.  I have got an estimate from three contractors last week and they are all quoting around 35,000.
Text books



10000

Are you going to provide textbooks to all kids (I to IV)? I remember you saying that sometime because of the shortfall, books are shared in the classrooms.
We are now giving books to all the students.

Computers                          

 2 @ 20000

How do you plan to use these 2 additional computers? Are you thinking of moving few PCs to a rural computer center? Or Are these computers solely for Shaheed Bhavan school?
We have five pcs in the computer room. Two of them are not working properly – the printer is also out of order. So ideally we need two new computers to replace the old ones and buy a new printer.

Outings & Celebrations            
 30000

How often do you organize such excursions?
This winter we have already taken the children to the Dolls’s museum, the Rail museum and Indian gate. Some classes are scheduled to go later this month. We take class I to IV out for an excursion twice a year and younger children once a year. We also have celebrations on Diwali, Republic Day, Independence day and an annual event (fundraiser).

AMC for computers

 
 10000

Auditor



12000

