Minutes of Asha meeting of March 5, 2009.
Attended by: Pankaj, Meenakshi, Ravi, Amit, Roopa, Smitha, Madhu, Srikanth, Kalyan, Vinod.

[1] Sshrishti presentation [Pankaj]
· Project based in Kishangarh (near Vasant Kunj) in Delhi

· Provides basic primary education to children of slums in the Kishangarh and Qutub Institutional area

· Currently supported by Asha Berkeley

· Their primary initiatives are a nursery (Ladli; morning session), a learning center (Qutub area, classes 1-4), Vocational unit (beautician, candlemaking, paperbags, knitting -- 14-16yr old non-school-going girls).

· We are specifically looking at Sshrishti learning center (SLC)

· They have multiple sources of funding for different programs. For eg., Target funds Sshrishti Ladli

· They provide mid-day meals (varied)

· Sshrishti learning center is run out from War Widows Association's Shaheed Bhawan

· Kids are transported to Qutub area since the building is available

· Lease is currently on an annual basis

· Q: What happens if this lease cannot be renewed and DDA takes over Shaheed Bhawan? What alternate plans would they have if they have to move? Can they rent a place in Kishangarh and save on the transportation?
· Q: Education department is regulating to not allow schools be run from rental facilities. What will happen if this is enforced? Or are they not registered as a formal primary school?
· 94 kids at SLC currently

· 2 German vols are currently helping out with teaching English and Computer classes

· Independent of all the Delhi initiatives, they have a computer center in a school in Surana village in Rajasthan

· Q: Why is this money routed through Sshrishti? Particularly given Sshrishti doesnt have any operations in Rajasthan. Is any time/energy spent on Rajasthan activity? Do they follow up regularly on this center and monitor its activities, and report back etc.?
· There is not much resource sharing between the different Sshristhi initiatives in Delhi. The teachers are distinct, and only the volunteers go between initiatives

· Q: In the context of the vocational training, do they have any structure to promote their education? Is it a better idea to encourage them to get back to school, given this is an urban setting? Are they graduating economically sustained individuals? Is there any placement plans for the kids?
· Dental and eye checkups exist

· Excursions twice a year etc, celebrations around different festivals and national holidays

· Also trying to start a SAC program

· They had a movie premier fundraiser, with ads in their brochure and raised Rs 4.5 lakhs and bought a van

· They charge Rs 50/mo fee 

· A residential school is planned in Uttaranchal (Sshrishti Disha). 

· Q: How will the manage to run such disparate initiatives that are geographically spread out

· Sshrishti as an NGO was primarily run by 3 folks, but 2 of them are inactive now

· Teachers at SLC all have bachelor degree at least

· Teacher attrition is high and retention of teachers and space is a major issue

· Q: why is proj co-ord so highly paid? And who is the co-ord? Hopefully not one of the 3 key persons, since we don't want this to be a funding source for them. And if yes, then the salary needs to be re-assessed.
· Q: Teachers seem well qualified. Retention? Is this an issue? I see mention of increasing their sal to 4K. 
· Q: 14000 for bus service contract. Is this reasonable? Can they not find alternative?
· Q: Accelerated learning. Success figures. Does this really prove successful?
· Q: Any Alternate funding sources?
· Q: What is the long-term goal? How long to sustain this model of seeking funds?
· Q: Grants...Have they tried?
· Q: Any use of putting them in touch with Sourabh and Aheli?
· Q: Any formal teacher training?
Pankaj will come back with answers and we'll discuss the budget and details in the next meeting.

Relevant docs:

· Project page: https://www.ashanet.org/projects/project-view.php?p=703
· Project proposal: http://www.ashanet.org/projects-new/documents/703/sshrishti_project_proposal.doc 

· Project Q&A from reviewers: http://www.ashanet.org/projects-new/documents/703/SShrishti_Review.doc 

