Asha meeting 9/19/12
SSSHRISTI LEARNING CENTER-PINKESH SACHDEV- Renewal

- Ssshristi learning center is in New Delhi (SLC)
- The problem is that more than half the worlds population lives in cities rather than villages, creating a migrant labor problem.
- The childrenâ€™s education suffer a lot. Govt. schools admit by age so even if you are not at that learning level, they will admit you at your age level rather than your learning level.
- In 2003  Sangamitra Bose started teaching children in her home and started SLC in 2004- they have standard 1-3 or sometimes they have kindergarten children.
- They have a learning initiative that runs parallel with the SLC-like Ladli, which is a daycare, early learning center.
- They have 360 children so far. they have 3 computer centers now in New Delhi
- There are also girls programs-one is a girls school in Noida that they are collaborating with to help improve their education and the other is a scholarship program.
- From 2005 till 2011 the budget has increased from Rs. 1.5 Lakhs to Rs. 35 lakhs
- SLC-from class 1 to 3- the total number of children is about 100 and at least 1/4 get admitted to local government school.
- They try to incorporate new learning tools, have extra curricular activities
- They charge Rs. 50 per kid and trying to enforce the fees so that the parents feel invested in the school
- The books, stationary and uniforms are all subsidized
- Jan 2012 the children came back from winter break and then the school year
- Exams had started, then the regular school started
- The costs of running the school have gone up tremendously and that causes a great strain on the finances
- They are trying to now trying not to give anything for free because the families donâ€™t appreciate or value their investment
- They are trying to build a corpus
- Towards that end, they have hired a full time fundraising co-ord
- The site visit was done this year with a surprise visit-the person who did the site visit said that she was amazed at the level of learning of the children, the clean environment and the respectful environment
- The total asking this year is 5.5% less than last year- Rs. 7,74, 828 and
- This is about 3/4 of the SLC budget  which is Rs. 11-12 Lakhs.
- The proposal for this year is asking for Rent (Rs. 17,00o per month),
- Principal salary, teachers, 5 at Rs. 4800, computer teacher, honorarium for activity teacher, books and stationery
- This is one of our better performing projects and they do want to build a corpus (they had about Rs. 30 Lakhs in corpus last year)
- We are forcing them to be sustainable but should we?
- This is a worthy project-what is the plan going forward for this project?
- The plan in 2011 was that 2012-2013 would be the last year to fund or reduce the funding a bit.
- This year the schoolâ€™s plan is to sustain rather than grown-so they need the funds when times are tight. They cut down the computer center because they were making a loss.
- Last year when Pankaj was the steward, he had a conversation with Sangamitra Bose who
- Pinkesh will set up a poll for voting
POLL QUESTION: Do you approve INR 7,32,000 for the 2012-13 funding of Sshrishti Learning Center, New Delhi? This is 5.5% below last year's funding [The 20% mandatory cut happened on the 2011-2012 budget]. The funds will be used toward rent, salaries of principal (part), five teachers, computer teacher and activity teacher (part), and books and stationery. The budget, presented at the 19th Sep 2012 chapter meeting, is on the project web-page at:
http://www.ashanet.org/projects/project-view.php?p=703

Meeting Minutes: http://groups.yahoo.com/group/ashasv-vol/message/9583

CHOICES AND RESULTS
- NO, 0 votes, 0.00%
- YES, 11 votes, 100.00%

INDIVIDUAL VOTES
- NO
- YES
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