Reviewer #1
1. Isn’t there a govt school nearby? Is there a reason this cannot be after-school program with the children going to a govt. school.

Yes, there is a Govt school nearby. These kids are from families of migrant workers. These families are on the move looking for jobs. In many instances, kids finish early classes in their villages and then move to the city with their family. However due to this transition, their schooling is interrupted and many of them even lose a year or two. As a result, kids of higher age group are unable to finish regular schooling in timely fashion. SShrishti, on the other hand, provides accelerated learning program. They help kids to finish the course in two years in one year. They try this out very actively in SShrishti Learning Center. 
2. Admission criteria -  The financial status of the family is the only consideration and that is evaluated on the basis of the size of the family and the monthly earning.

Are there specific criteria for family’s financial status, size of family and other factors?

Are the stats provided below for Ssrishti Learning Center or for all projects?

The financial condition of the family is judged after considering the total income of the family and the number of family members. Typically we ensure that the total earning is less than Rs 5000 per month and the family has at least 3-4 children.
The stats given are for all the projects.

3. How many of these teachers are at Ssrishti Learning Center?

3 teachers and 2 vols

· Poonam Singh: BA (Hons) Hindi from Delhi Univ, presently doing MA from IGNOU. Teaching EVS to all classes from I to IV

· Manju Rani: BA (hons. In Hindi) from Delhi Univ, B Ed. (from college affliated to Meerut Univ). Teaching Hindi to all classes from Ito IV

· Charu Saxena: B com Delhi Univ, teachers training from Chennai. She has studied in English medium school.  She is teaching English and Maths  to class I &II . 

· Helena Hasse : Volunteer,  Senior school from Germany, Teaching English to class III & IV and Maths to Class II& III

· Tobias Bothe Volunteer, High School from Germany, teaching computers to all classes and maths to class IV

4. How many students at each location?

· Shaheed Bhavan: Boys 50 Girls 44

Class 1 boys    15 girls 23

Class II boys   12 Girls 13

Class III Boys 10 Girls 6

Class IV Boys 13 Girls 2 

· Ladli Kishangarh;:  

Class Nursery: boys 50, girls 30

LKG: boys 13  girls 9

UKG: Boys 10 girls 6

5. Are any stats available for students who have moved on and taken up jobs?

We have some record of the children who have left the school. Although we are aware of the students who have left the school and started working – we have not as yet compiled the data. We are working on it.

6. This budget is for Sshristi Learning Center only. Is that correct?

Yes, the budget is for SShrishti Learning Center (Qutub Institutional Area) or Shaheed Bhavan Building.

7. Following Q was about self evaluation - 

Do we have any prior reference data available for these parameters from previous year?

No. This is the first time we are trying this approach with them. This is along the lines of Asha, SV’s discussion about how to improve project evaluation metrics.
Reviewer #2 
1. Are all the children in the project from migrant families? When the parents go back to rural areas each year do the children go back with them? If so, how does this impact their attendance at school and education? 
Yes, the community consists mainly of migrant workers. The families are regularly moving between their villages and the city and this causes interruption to kids’ education and impacts attendance. In fact, this is one of the primary reasons why SShristi’s role becomes important in this community. At SShrishti, the kids are given special attention and are put through accelerated learning (unlike Govt schools) to make up for the lost time. 
2. How effective are the vocational training efforts? Have any children used the vocational training they have received to start an economic venture of their own/ or obtained employment?

The vocational training of beauty culture has been going on for eight months and some of the students have started earning pocket money by applying mehendi on special occasions. The other trainings have started very recently.  

3. Are there efforts to expand the vocational training module to include more types of vocations? This is an important point of consideration, since as mentioned in their proposal, all children who graduate from this school don’t go on to study further. In fact, a good percentage return back to rural areas or take up various other jobs. So I would like to know if the vocational training module of this project is well thought out. Would they need help or suggestions from other organizations?

The proposal mentions that the project is trying to collaborate with other organizations to plan out more vocational training. Please give details on the organizations they are talking to and ideas/possible plans for expansion of the present vocational training module.

Are candle making and paper bag making training useful for the children in terms of obtaining a stable job/ or start any economic venture of their own?
Most of the children who are learning the skills are below 14 years of age. The skills are being taught so that they can in future use them to augment their income. Ideally we would like the children to complete their schooling and then join some other NGOs who are totally into vocational training and subsequent placement.  We have spoken to Two organisation about this.

4. What medium of instruction is followed in the schools? What syllabus do they follow? How do they conduct their exams? Have any children taken the Delhi state exams or any other board exams. If so, how is the performance?
Hindi. NCERT. For the last four years after finishing with Sshristi the children were encouraged to join the government schools in the neighbourhood. But from this year we plan to make the students appear for examination conducted by National Instute of Open School for classIII, V and VIII.

We are applying for accreditation for the same.

6. Who is funding SShrishti Learning Center currently? This is the module that they are seeking funds for from Asha-SV. If there is not one organization, please provide a list of sources of funds. Also, if funds are raised from individual donors please mention that.

The website of SShrishti provides a list of funding sources,

· Room to Read: Donation of the computer lab and introduction of computer aided learning. 

· Ecole Louis Babin, Saint Germain les Arpajon, France: cultural exchange and financial support. 

· M/S Delton cables: financial support for mid day meal, uniforms and furniture. 

· Roots Education Pvt. Ltd: Designing and printing of our brochures, financial assistance and volunteers. 

· Youthreach: workshops for effective teaching & volunteers 

· I volunteer: volunteers 

· Asha for Education, Berkley chapter: financial assistance. 

· Sage Publications, UK: Financial assistance 

· Matrix Cellular Pvt. Ltd. 

· Target International 

Which of these fund the SShrishti Learning Center?
At present none of these organisations fund Sshrishti Learning Centre at Shaheed Bhavan. This centre is being run with donations from individuals, and organisations which help occasionally.

7. How are Amitabh Ghosh and V. Krishnapriya involved in the project? How often does the trust meet? How is the trust involved in fund-raising, fund-disbursal and planning and executing the projects?

Please give complete details of their involvement in the project and time spent on the project.

Due to time constraint Mr. Amitab Ghosh is not actively involved but attends the meetings and celebrations. V. Krishnapriya looks after the educational aspects like reviewing syllabus for each class and monitors the performance of the teachers.

She also takes some classes for the students who come for the afternoon session.

She spends on an average 2-3 hrs on most working days.

8. What is the job description of the principal/project coordinator? Please give details; name, background, educational qualification and contact details. Is the job description worth paying Rs.15,000 per month?

I am ideally looking for some one who is a graduate with administrative experience, preferably someone with MA in social work.  The person’s responsibility will be to totally control every aspect of the project:

· Administration of the school premises which includes maintenance and paying all bills

· Maintaining discipline,

· Overseeing the schedule of the teachers and volunteers. 

· Maintaining stocks of books and stationery.

· Organizing and supervising meal

· Coordinating transport of the students.

· Keeping daily accounts.

· Keeping records of the activity of the centre

· Upkeep of school vehicle

9. Please give more details of the educational qualifications of the teachers. Also, background like previous experience, if they have gone through teacher-training sessions etc. Have any of the teachers left the school since the start of this project? If, so please provide reasons.
Teacher retention is one the primary problems. In Delhi, it is hard to keep teachers because many of them regularly look for other higher paid avenues e.g. jobs in Govt Schools. 
SLC (Shaheed Bhavan)

Poonam Singh: BA (Hons) Hindi from Delhi Univ, presently doing MA from IGNOU. Teaching EVS to all classes from I to IV

Manju Rani: BA (hons. In Hindi) from Delhi Univ, B Ed. (from college affliated to Meerut Univ). Teaching Hindi to all classes from Ito IV

Charu Saxena: B com Delhi Univ, teachers training from Chennai. She has studied in English medium school.  She is teaching English and Maths  to class I &II . 

Helena Hasse : Volunteer,  Senior school from Germany, Teaching English to class III & IV and Maths to Class II& III

Tobias Bothe Volunteer, High School from Germany, teaching computers to all classes and maths to class IV

Sshrishti Ladli (Kishangarh)

Mr Raina: B. Sc, B. Ed

Madhuri Gupta (joined a few days ago) B Com. , B Ed.

Experience of six months in school and 10 years as private tutor.

Jayanti: Mandal: class X. Teaching nursery class for one year.

Tarla: Class XII teaching at Sshrishti for two years.

Rekha Rani: Class XII. experience as private tutor

Nirmala: class X teaching nursery children at Sshrishti for almost two years. 

Maya Devi: BA With Sshrishti for one year.

10. Please give more description of the mid day meal being provided/planned. Is the mid day meal nutritious and of good enough value for the money spent?

The mid day meal is 

3days a week: Rice, daal and vegetables.

Two days : bread, vegetables/eggs and fruits.

As per recommendation of a doctor all children are given daily vitamin B complex supplement.

11. Under self-evaluation, outside evaluators is mentioned. Please give more details.

We have a project evaluation by an academician who has experience in that field.

Questions on budget:

1. Why is a full time accountant required? The salary of the accountant, Rs.5500 is way higher than the teacher salary (of Rs3500). Would it be possible to appoint a part-time accountant and pay lesser salary?
Rs. 5500/- is the average salary for the accountant.
Since we sent you the budget we have worked out a system by which we are entrusting the daily accounts to the project coordinator and we have now kept a par time accountant for Rs. 2500. But the teachers are very unhappy with the pay and since the last month we have lost two teachers. Because of rising costs, the teachers now have to be paid Rs. 4000.

2. What are the duties and responsibilities of the social worker? What is the educational qualification/training/background of the social worker appointed presently and is it sufficient for the job description?

The social worker is a graduate with experience of teaching underprivileged children. She has good rapport with the target community . She has been working for the last three weeks and has been quite successful in enrolling school drop-outs and non school going children to the centre. She is also following up on students who are frequently absent, thus increasing attendance.

3. The proposal mentions that the driver is required for the transportation of the children to the school and back. Do they need a full time driver with a high salary of Rs.5500 (again comparing to the teacher salary)? Would it be sufficient to appoint a part-time driver or pay the driver on hourly basis? This might reduce the costs.

Rs. 5500/- is the average salary for the driver.

However from last two weeks we have contracted a bus service to transport children from three slum location around Vasan t Kunj to the centre. This operation is costing us Rs 14000 per month.
The driver is needed to pick up and drop children not in the regular route and to organize meals, transport some volunteers and other activities related to the centre.

4. Please provide the cost break-up for Mid Day Meal. This would also help us understand the type/nutritious value of food being provided.
Meal plan 1
Eggs: @ Rs 3.00, Banana @ Rs. 2.50 , Bread:  butter/jam/sauce Rs. 4 per child

Meal Plan 2 : 
cost Rice @ rs. 20 /kg  3 kgs= 60

Daal: 3 kgs @ Rs.60 = 180

Vegetables: Rs. 300 approx

Oil/ gas/ spices etc: Rs.50

