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	1. Evaluation Milestones/Criteria for the project 

	· To involve 15,000 slum dwellers in discussion of Right to Education (RTE), health and hygiene issues.: 
Through our regular community out reach programme we reached out to inhabitants of three slum settlements of New Delhi., namely : JJ colony, B 5/6 Vasant Kunj, Jai Hind Camp, Masoodpur and Rangpuri Pahari Mahipalpur.  The meetings were attended by over 75 people at each instance and were very interactive. We informed slum dwellers about Right to Education, health and hygiene issues. The inhabitants in turn spoke about their problems but generally agreed to pay more attention the education of their children.
· To raise funds for our additional activities (Annual day and Airtel  Delhi Half Marathon)
We held a fundraising dinner in association with the embassy of UAE. Our Annual Fundraising event was very successful and the money raised was used to start a new project in Bhati Mines and to add to our corpus. 
Although six volunteers ran 6 1/2 kms for the Airtel Delhi Half marathon, no funds were raised through the effort.
· Regular dance classes for children by instructors from Shiaamak daver;s dance institute. 
The trainers from Shiamak Davars institute took classes for three months and trained our students to perform on our Annual day. Thereafter a dance teacher, Amrita Chandra  has been coming regularly to take classes. A music teacher, Mamta Sarsiya is also coming regularly and training a group of students who are interested in music.
·  Introduction of spoken English classes :
This session 2010-2011, had regular classes of spoken English in their timetable. Classes U.K.G to IV have been taught by our foreign volunteers. It was part of their syllabus.
· Introduction of summer English and computer classes:
 During the school summer break the Special English and Computer classes were held. The classes were very well attended.  85 children from the community enrolled for both the subjects. The  response was very good.

	2. Evaluation Matrix 

	· The record of admission and attendance.: Total no of beneficiaries – 118, Attendance - 68.27%
· Results of the term examinations and the final examinations: Results of examinations showed good performance Some students because of their above average performance got promoted after 1st and 2nd term. All appeared for the final exam. Final exam results are the following:
Grade A     -   69 students.
              Grade B    –      12 students.

              Grade C  -    1 student.

Failed        - 2 students. ( these students were frequently absent and not interested in studies)
Went to their village  ( school drop out) - 10 students.

Out going students-        29 admitted to Govt. schools.

Date of final exam- 1st. March to 17 th. March.
· The participation of the number of children in the various extracurricular activities that are being added:
All children participated in various extracurricular activities like  on 25th January  all 118 children participated in Quiz competition.

On 6th February Recitation competition took place. About 3 students of each class took place.12 students took part.
Sports day took place on 20th February. All the students of Sshrishti learning centre took part , in march past, various races and P.T.

15th August saw our children participating in traditional kite flying.

5th Sep Teachers Day, children dress up like teachers and monitor the classes for 1 hour.

Senior girls even learnt to put Mehndi on hands 12 students.
Art & craft:100, Dance: 28, Song : 11,Drawing & painting: 100, Sewing : 30.
· The evaluation of the performance of the teachers and the rate of attrition : The evaluation of the performance of the teachers is conducted by the Project coordinator and the executive member Education. Appraisal report s were given to the CEO. The rate of attrition has considerably come down .It is normal now.
· Evaluation by outside evaluators. No formal evaluation has taken place by outside evaluators.
Credibility Alliance 
· Term assessment of the children attending remedial classes: 
  The  remedial classes do not conduct any fixed term assessment but the teachers give regular class tests to evaluate the learning of the students. Based on these tests special attention is given to the children in the areas where they are found to be weak.
· No of children taking spoken English classes : 
All enrolled children took spoken English classes total beneficiaries 118 
· No of children taking summer English and computer classes 85 students
· Report of community outreach programs on RTE and health and hygiene issues : 
The inhabitants of the three slums were made aware of the right to education and were urged to send their children to schools. Efforts were made to convince the parents that they should not send their young children to work and not take them off to the villages during the school term. 
Each of the community meetings were attended by over 75 people and the response of the community was encouraging. There has been subsequent improvement in attendance and enrolment.

Health and hygiene issues were discussed in detail during monthly parent teacher meetings at Sshrishti learning centre. 

	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments

	· Counseling for girls on health and hygiene issues :
On 6.10.2010 a special meeting was held to educate all adolescent girls about issues of  personal health and safety. The girls were given relevant information about the menstruation/period. No of participants were 21 .Few of our ex students also participated. 
.

· More focus on fundraising from government and corporate : 
Six new corporate entities were approached and funds were collected from them during the fundraising event . However , efforts to get funds from the government has drawn a blank.









Asha-SV Confidential
1 of 3

[image: image1.wmf]