Site Visit report for SShrishti (Dec 22, 2008)
by Pankaj (Asha, SV)
Background
SShrishti is a registered non-governmental organization based in Delhi. It has been working with the children of a local slum since 2003. Asha Berkeley is currently funding this project. In the past, Asha Delhi has helped with the site visits. This is second site visit done from Asha Berkeley chapter. The first one was done in Jan 2008. 
Site Visit Details
SShrishti has two centers, one in Kishangarh, Vasant Kunj and the other in Qutub Institutional Area. The slum area is located in and around Kishangarh. The Qutub location is ~3-4kms from Kishangarh. SShrishti owns two mini-vans which are used to fetch the children to Qutub center. I had contacted Ms. Sanghamitra Bose (the founder) before doing the site visit. She suggested me to come to the Qutub center first in the morning ~ 11 am. Later, I learnt that the Qutub location was the main office for SShrishti and Ms. Bose spent most of her time at this location. I reached the Qutub location ~10:30am in the morning. This center is located at the 4th floor of Shaheed Bhavan building. Delhi Development Authority (DDA) has allocated this building (named Shaheed Bhavan) to War Widows Association (WWA), and as part of this arrangement, it is required that WWA gets involved with a charitable work. That’s how SShristi has got this space from WWA free of rent. Current lease is for 2 years (lease started in 2008). Ms. Bose was not sure what the WWA board would do after the expiration of this lease. The space is very tight at this location. It is on the 4th floor and has no playground. There is a narrow corridor in the middle with classes on its both sides. The office space is shared by Ms. Bose and the accountant for SShrishti. There are five small rooms in this center – four of them are being used as classrooms (I-IV) and the fifth one is library-cum-computer room. All rooms have large windows and get plenty of daylight. There were about 80 kids in the school that day. I can’t imagine any room housing more than 20 kids. All four classrooms were equipped with just enough benches and chairs. The computer room has 5 PCs with only 3 functional. The room also has one bookshelf. This center has 3 teachers and two volunteers from Germany. The day I visited them, 2 teachers could not come and volunteers had taken Christmas vacation. That day they managed to teach the kids by calling few other SShrishti volunteers. The kids seemed to enjoy coming to school and studying there. Most of them wore SShrishti uniforms and had a school bag provided by Target. In addition to accountant and teachers, they have a cook at this location. The kids are given mid-day meal on daily basis. That day, they were also given vitamin syrup with the food. At the end of the day, two vans were used to bring kids back to Kishangarh location. This process takes time because vans can’t accommodate all the kids in one ferry and drivers make multiple turns. That day, the whole process took approx 40-45 minutes. They hold parents-teachers meeting once every month. However, due to their work commitment, very few parents show up for the meetings. This center also holds drama classes twice a month. Ms. Sanghamitra showed me the photos of the show the kids put together for Target Grant program.
Asha, Berkeley has funded partial budget of SShrishti’s Qutub location.
SShrishti’s other center is situated in Kishangarh. This is a rented facility. When I visited this center, the morning session was going on. The center has 4 classrooms, office/computer room and kitchen. In the middle, there is a small courtyard as well. Here, teachers interact daily with the mothers who come to pick up their kids. The classroom space is relatively better compared to the Qutub location. The kids were very disciplined and were quick to answer some of my questions. 

The funding for this center is currently provided by Target Grant. This is 3rd year of funding from Target and they received $23k this year. This center runs remedial school + beautician course in the afternoon. That day, approx. 10 girls showed up for afternoon session. 
I spent later half of the afternoon talking to Ms. Bose about the project and few things came up – 

1. Their biggest problem has been the retention of teachers because of salaries. Govt school teachers are getting paid much higher compared to SShrishti teachers. They have proposed to increase the salaries of teachers in current budget.They also want to bring in a project coordinator for the Qutub location. 
2. Transportation is another major concern because of the cost and the safety of kids. They are currently using two vans for fetching kids to Qutub location. However, it is not possible to bring all the kids in a single ride and this process takes up quite some time.
3. They want to add a social worker. Their idea is that this person will help to follow-up with the kids who are not coming to the school thus increasing attendance. They have added this item to the budget.

4. This year, they want to add class Vth to Qutub school. I don’t agree with this idea. I don’t see how they would be able to run this class from Qutub location where space is already a concern. Their plan is to have this class on the rooftop. But given the nature of Delhi weather, I find this plan very unsuitable.
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