Site Visit to Srishti: Report

Date: January 18, 2008
Venue: Srishti Learning Centre, 4th Floor, 18/1 Aruna Asaf Ali Marg, Qutub Institutional Area, New Delhi 110065.

ASHA volunteers present: Kala (Asha-Delhi); Puneet (Asha-Berkeley).

First, I gave Puneet an update of Srishti, their initial outfit in Kishangarh and their current extended operations in Shaheed Bhawan (where they are housed now), their full annual budget and their prioritized expenditure as we in Asha-Delhi had discussed. Part of what Puneet and the other Asha members at Berkeley feel is that the project should become self-sustaining, while capital costs can be considered for now. 

The school was on. There were kids from KG until class 3, in four different classrooms, with two teachers managing the 4 classes, given the other two teachers were sent for training (they are scheduled to return on Monday). The kids are very disciplined, considering the background they come from. We talked with children in every class (one each on Hindi, Maths, EVS and English), we asked them a few questions out of curiosity, while some were answered correctly and others weren’t, they are all thoroughly enjoying being at school.  The curriculum is the same as what is being used in other private schools. The number of classrooms is ok given their strength. We met an Asha-DC volunteer, Preeti, who has been volunteering here with teaching the kids English and developing their curriculum.

The school has regular parent teacher meetings once every month, on the third Saturday. The parents do take their feedback quite seriously. 
Based on our perception, we thought the computer room was too small with 5 computers and a library. More than 10 children in that room would certainly feel suffocated. This is an area that might find place in their funding request.
 

We talked with Sanghamitra over the phone who arranged for us to meet with another coordinator, Mrs.Rajini Balasubramaniam. She described the following 4 broad areas as requiring attention in their funding request:

1. Books and stationery (since some text books have to be shared across 3-4 students);
2. Photocopying is becoming too expensive;
3. The biggest hassle and expense for them appears to come from having to arrange transport for the kids to come from Kishangarh to this place. They do arrange with other school buses for this but does prove to be very expensive (Rs.10,000 per month).
4. Relevant teaching and learning material to be used in the classes.
 

While Mrs Subramaniam mentioned inability to attract good teachers due to their low salaries, I think we should not consider that an issue, because teachers even in extremely good private schools get paid very less, when compared with their govt school counterparts. 
 
I hope Puneet will take this issue up soon as he goes back and come up with an answer. I don’t know how his views have changed after he did the site visit. 
I think Asha-Berkeley should try and cover capital costs, at least those associated with transport, for a year, at least. 
