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	Project/NGO Name
	SShrishti Learning Center, Delhi

	Project Website
	http://www.ashanet.org/projects/project-view.php?p=703

	Evaluation Year
	2009-2010


	1. Evaluation Milestones/Criteria for the project 

	· Find a local agency to fund the transportation cost.
· Find a local computer agency to sponsor a teacher for the computer course.                                                                                                                                                                                                                                                                                                                                                                    
· Final alternative source for project coordinator’s salary.
· This year’s plan is to send 22 children for the NIOS (National Institute of Open Schooling) examinations.

· Backup plan in case WWA does not renew the lease.

	2. Evaluation Matrix 

	· The record of admission and attendance.
· Results of the term examinations and the final examinations.
· The participation of the number of children in the various extracurricular activities that are being added.
· The evaluation of the performance of the teachers and the rate of attrition.
· Evaluation by outside evaluators. 

· Reassessment of vocational training program.
· Evaluate the importance of computer teacher for the classes I-IV.
· Retention and work performance of project coordinator.
· Term assessment of the children attending remedial classes.


	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments

	Recommendations - 

· Social worker will ensure that 20 more new kids will be added to the program

· The coordinators will work to find out the funding options of the government such as Sarva Shiksha Abhiyaan and follow-up on those.
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