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STEP II – Asha-SV New Project Proposal Template

Project Name: Date Received: Sshrishti Learning Centre

Referred By: Kala Seetharam Sridhar

Project Contact Information Asha Contact

Name SShrishti

Contact < Name of the main project contact

person> Sanghamitra Bose

Address 2270, Sector B2 Vasant Kunj, New Delhi – 110070, India

Phone(s) 98102 03491, 9810150391

Fax (telefax): 91 11 26135846)

E-mail:  SShrishti_trust@yahoo.co.uk

Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

1. Name of the group/organization requesting funds. 

SShrishti

2. When was the group established? 

Informally started functioning from early 2003 and was registered in Dec.2003.

3. Briefly describe the motivation for starting this group.

To help the children of slum dwellers of the neighbourhood, who were seen loitering on the streets with their siblings for the greater part of the day.  The idea was to educate them and make them cross the great divide, which separate their lives from children of more affluent families.
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4. Name the key people running the organization and describe their background

Sanghamitra Bose: Post graduate. She is a writer and also represents a company based in UK.

Amitabh Ghosh: Textile Engineer and runs his own business of testing equipments.

V. Krishnapriya: Graduate and a homemaker

Nilima Verma: Graduate with teaching experience. Homemaker.

Mamta Sharma: Graduate, marketing consultant.

5. Briefly describe the aims of your group.

To offer holistic education in a caring environment to the underprivileged children and to address the particular problems of the children of the migrant labourers, who come to Delhi to make a living.

Our aim is to introduce to these children the joys of learning and help them in becoming responsible, and self- sufficient individuals.

6. Does your group have any religious or political affiliation? If yes, please describe the type of

affiliation and the reason for it. 

No

7. What non education-related community development activities is your group involved in?

We counsel the parents of the children on the issues of health, nutrition and hygiene and offer medical assistance in case of serious illness.
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8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance

from the Indian government? This is required for you to receive foreign funds. If yes, please

provide FCRA details. If no, have you applied for Prior Permission (one time acceptance of

foreign funds)? If yes, when was the application submitted?

No, we have initiated the process. 

Part II: Details about your educational project/s

1. List the school/s run by your group, and their locations. If you are requesting funds for only a

few of several schools, please specify which one/s

We are running one school at Kishangarh. Since it is run from a very small rented property we are unable to provide space for games and other activities. We wish to enlarge the scope of activities and offer the facilities of the learning center to a larger number of children. We are requesting funds to run the learning center from a bigger and better property (which we have identified) with more teachers with improved pay scale.
. 2. Who owns the school legally? Is it the organization or trustees or an individual. Please provide

The organization.

details.

3. Location of school/s 

Urban village, Kishangarh, New Delhi. 

4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

We hold daily two sessions in our learning center:

· Morning section: Basic education for three years from Nursery to class 1

· Evening section: Remedial studies for students from class1 to class IX and

               computer classes.

· Vocational classes of tailoring for older children to be introduced shortly.
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5. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional method but with greater individual attention.

We follow educational pattern of some of the better public schools in Delhi.

6. What is the literacy rate in your local community? Please give a breakdown between boys and

girls if possible.

The community from which the students are coming have poor literacy. The exact statistics is not available but girls definitely have lower literacy.

7. Describe the socio-economic background of the children and their parents (e.g. education,

occupational). If any of your students are employed, please tell us about that as well.

The students are mostly from families of migrant workers. Their fathers are mostly employed as daily wage labourers in building construction or road building projects. Some of them are working as plumbers or electrician. Most of them are able to write their names and some of them can read. The mothers work as domestic helps and are generally illiterate. Few children who attend the evening classes work for a living during the day. They work as help in roadside eateries or stalls.

Some of the girl students have to stay at home to take care of their younger siblings and therefore can not attend school. They avail of our evening classes.

8. What is the admission criteria for the students to join your school? Have you ever turned away

students? If so, why? How many children attend your school currently? How many teachers do

you have? How many full time students? How many part time teachers? How much is the fees?

Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

We admit children from impoverished families and children are not turned away. Approximately hundred children attend the learning center. The morning section has 50 children and two teachers.

The evening section also has 50 –60 children and two teachers. There are executive members who volunteers for couple of hours in the morning and in the evening. 

Teaching at our Learning Centre is the only occupation of the teachers of the morning section, the teachers of the evening section are undergraduate/post graduate students working part time.         

A fee of Rs.35 per month is charged from the students of the morning section. All books, stationery and breakfast are provided by the center.  

The students of the evening section pay fees of Rs.20 – Rs.30 per month. The students who are unable to pay are excused.

We have no admission fee.

We have a parent teacher meeting every month to discuss the progress of the child and various issues relating to their upbringing. But due to their work schedule most parents are unable to come on any given day or time. The meetings are held in a staggered manner. 
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9. In addition to education, does your group provide any other services to the children in your

schools (e.g. food, health care, clothing, etc.)?

Breakfast is provided to the children of the morning section.

Periodic dental and eye checkup are organized.

Used clothing and toys are collected and regularly distributed among the students

All major festivals and national days are celebrated in the school.

10. How do you perceive that education will improve the lives of the children in your village?

Education will increase their awareness and help them to make more informed decisions about their lives. It will allow them to access better career options. This will help them get out of the cycle of poverty and associated ills. 

11. Does your school have:

Its own building(s): Yes No Number

No

Number and type of classrooms (e.g. Pukka):

3 pukka classrooms

Yes No Yes No Yes No

Toilets  and toys: Yes

Playground: No.

Chairs & Tables Blackboard Library

Yes, some. Needs more chairs, tables and teaching aids

Drinking water Electricity Computers

Yes

Laboratory Teaching aids (e.g. books/slates)

Books: Yes

Laboratory: We have five computers.
12. What is the age group of the children currently enrolled in your school(s)?

4 to 14 years

13. How many staff are employed at your schools?

4 +1

Teachers Minimum Qualifications

High School

Other staff

One par time cleaner -  no particular qualification is necessary.

All communication and administrative work are done by the trustees and other committee members (volunteers)
14. Average distance the children travel to attend your school

half a kilometer or less.
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15. Please answer this if your school has existed for atleast 5 years. How many children have gone

through your program in the past five years and what are they doing currently? Please tell us

about their future education possibilities

. How would you visualize their future employment 

possibilities?

The school has been running for two years. Already we have reached out to more than 250 students.

We see our students completing school, taking up vocational courses and thereafter getting gainfully employed. 

16. Do you help your students with their future education efforts after they have completed school?

If so please describe your efforts.

After they complete class 1, we get them admitted in the government schools so that they can continue their education and we continue to help them through our remedial classes held in the evening. We encourage the students who work for a living to enroll in the Open University and we help them with their curriculum through our evening classes.

17. Do the students who have studies or graduated get involved in the school afterwards and help

the next batch?

We do hope that will happen in the future.

18. Are there any other schools (Kindergarten/Balwadi

, Elementary school, High school) in the 

area? If so, please list the schools and the range of classes each of them offers.

There are a number of private primary schools which charge high fees. Our students cannot afford such schools. 

There is a Government primary school and a high school.
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19. Is your program different from that provided at these schools? Please explain.

Our approach is more flexible. We take in the children anytime of the year and give them personalized attention. Since they are children of migrant workers we understand that they come from different cultural background and speak different language. We help in the process of assimilation and when the children return to the city after an extended stay in their native village we take them back and once again start them on the path of learning.

20. Why are the children in your school/s not attending government/other schools in the local area

The parents of the younger children feel that their children are getting better care and education at our center. The standard of education in some of the government schools is abysmal. It is not easy for elder children to get admission in the govern schools as they have limited seats and because of the uncertain nature of their parents’ job, the children tend to drop out.

21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the

syllabus etc.)? Please specify.

No. They do not have the time or the necessary skills.

22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do

you see your school impacting the village five years from now?

We definitely want to extend the facilities to a larger number of student, add more classes and activities.

And in the next year or two look at other areas to open more schools.

Impact: We would have more children who are clean, healthy, going to the school and are more aware of the environmental issues and the world around them.  They will be better equipped to cross the poverty line.
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23. Any additional details you would like to provide to us.

24. If possible, please provide us with the contact information of two individuals from your

community (not related to the school) who can describe the impact of your program

1. Uma Sindwani

1673, Sector B1 Vasant Kunj

New Delhi – 110070

Tel: 91 11 26895573, 26890332

   2.Vinita Bhardwaj

2271, Sector B2 Vasant Kunj

New Delhi – 110070

Tel: 26121148

25. Asha for Education requires reports from its projects every six months to continue funding.

Please provide the contact information for the person from your group who will be responsible

for these reports.

Name : Mamta Sharma

Address: 1249,  Sector B1 Vasant Kunj,

New Delhi - 110070

Phone: 55420893, 9811169692
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Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

1. What sources fund your group's activities at present? List the sources and the current and future

funding from each of them. If these funds are meant for a specific part of your group's activities,

please describe those restrictions.

Funding is done through individual donations. There is no fixed long term commitment.

Approximately Rs. 6000 –8000 per month plus some one time donations and money generated by fundraising efforts.

Delton Cables contributes towards breakfast for the morning section: Rs.4000per month

They also take care of computer maintenance.

2. Please provide us with details of your projected budget for the next 3 years:

Year(s) 

Recurring costs 




Fixed costs

2006 :   

3,24,000 




114,000

2007

3,56,000





99,000

2008

3,91,600 




99,000
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3. Salary expenditure details:

Number Salary Range

Teachers: Four -   Rs.3000 – Rs.4000  per month (10%  - 20% increase every year)

Annual: Rs. 120,000

Paid Staff: one 

 Rs. 1000X 12 = Rs. 12000 per annum

4. Please provide details of the fixed costs of your school/s for the next three years.

Furniture and fixture: Rs.  40,000 (2006)  Rs.  25,000 (2007, 2008)

Office expenses:  communication, conveyance, printing and stationery: 40,000X 3= Rs. 1,20000

School books and stationery: 24,000X 3years = Rs.72,0000

Uniform: Rs.10, 000 yearly (to be introduced)X 3years = 30,000

Total fixed cost for 2006: Rs.1,14,000

5. What amount are you requesting from Asha, and for what specific purpose?

Line Item Amount One time / 

Furniture and fixture: Rs.40,000 (fixed cost)
Annual :  (2006 – recurring cost)
Rent: 8000X12= Rs. 96,000

Teachers salary: 8000X12=Rs. 96,000

Volunteer management (conveyance+ honorarium) =Rs. 48,000

Books and stationery: Rs. 15000 (fixed cost)
Uniform: Rs. 10,000

Total: Rs. 2,65,000.00

Please Note we are requesting Asha SV for a part of our fixed and recurring costs.
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IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved?

Line Item Amount One time /

Annual

2. What is the total amount approved in US dollars ($), and for what time period?

Year Amount
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3. Please list out the first year's goals of this funding (ie. what are the metrics by which we will

measure the progress of this project? Please try as much as possible to list out objective things

that can be measured.)
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