Site Visit Report

Project: Srishti Learning Centre

Date of Visit: October 8, 2005

Project Contact: Sanghamitra Bose

Volunteer: Kala

Profile of Community

Srishti Learning Centre caters to children in the Kishangarh area and B-5/6 sectors of Vasant Kunj. The profile of the community is that most of the men are migrant laborers from Nepal or Bihar. The women mostly work as domestic help. The women are illiterate; and the men are barely so. About 40 percent of them are muslims with the remaining 60 percent being Hindu. The girls and boys are equally distributed. Actually, there is no help from the community or the parents. In fact, the children attend the school only because of their own initiative. Most of the times, the fact that their children attend school is not even known to their parents. The learning centre is running only because of Ms.Sanghamitra Bose’s initiative—she has brought furniture from her home, and is pooling resources from friends, and family, both in India and abroad.

The Project

Most of the children live within 10-15 minutes walk of the school. There are few chairs, a table in what may be called a visitors’ lobby. Further, there are a few (4) PCs on which the children work, they are aware of applications such as word and excel. There are two toilets (one Indian style for students and one for teachers). Free breakfast (bread with butter/jam, bananas, or samosas) every morning Monday-Friday is being provided by a large firm, Dalton Cables. The building is a permanent pucca structure. Some doors and windows look a little old and dilapidated. The 3 classrooms measure 10×8, 10×10, and 10×12. About 15-20 children are practically accommodated in every classroom. The school has about 110 students, and has nursery, KG and class 1.

The Teachers

There are two teachers that work in the morning (3 hours, from 9:30-12:30). And there are two teachers in the evening for two hours. One of them is quite qualified, with MA., B.ED. Another has an undergraduate degree. The teachers that come in the evening are students and are learning computer courses (programming). Totally, these four teachers are paid, in addition to one paid staff member. There are 4 volunteers. The teachers are quite young and enthusiastic and their average age is about 30. All except one teacher are female. There is only one paid male teacher. The teachers that are paid are from the local community; the volunteers are all from Vasant Kunj. The motivation for the paid teachers is obviously the money, which is not a lot anyway. The motivation for the volunteers is that they have sometime and are interested in the project. Most of them have been associated with the project for 3 years now except one who left last year. This teacher has now been replaced. The paid teachers are not very happy with their salaries. For instance, the well-qualified teacher was being given only Rs.700, but Sanghamitra felt bad and has increased it to Rs.1,200 now. The organization does train the teachers; usually the volunteers train the teachers; in addition, they have now approached an organization to provide a one-day workshop to the teachers. 

The Students

All children that attend the school are from the local community. The range of their ages is 3.5 to 14 years. These children are typically first-generation learners. Outside of school hours, they just spend time on the roads. A few help their parents in running their business/establishment/shop.  Their motivation to come to school is learn. Very few drop out; that is out of the total of 110 currently enrolled, a maximum of 15-20 leave; that is usually only if their family moves to a different city, or go back to the village for some reasons. The most usual occurrence is long absences, but they come back to school. When they come back, they know they have missed out on something, so they go back to a different classroom (one lower than what is meant for them). The children are charged and encouraged Rs.25-35 a month, but few of them pay. The school uses text books used by government schools and supplements them with material used by leading private schools such as DPS. 

The medium of instruction is Hindi. The children are taught English, Hindi, Maths, General knowledge. Usually on Saturdays they have a group of ex-IIT/IIM students that teach the students voluntarily. 

The Organization

The organization was started in 2003. The main ideology behind the organization is that education should be provided to children that cannot afford to do so. Sanghamitra started this off as an initiative at her residence by inviting children who were roaming on the roads to study. When the numbers of children became unmanageable at her home, she had to rent this place out. The vision for the organization is to grow into a big school catering to the needs of a variety of children. They also want to diversify into vocational training.  For instance, Sangamitra was trying to get someone to teach sewing to a few students (the higher age groups) who were interested in learning the skill. 

The founder, being Sanghamitra Bose, works more or less full-time with the project. In her spare time, she writes fiction and articles for magazines. She is not paid, she lives in Vasant Kunj B-6. The initial challenges faced by the organization were primarily financial and logistic. The organization has not yet approached the government for funding as she does not know anyone there; neither does she have the money or time that it requires. Next year, they might try for government funding. So far, the project has sustained with the help of only relatives, family and friends.

Financial Information 

The source of funding is merely private as of now. The annual budget is roughly 150,000.

Rent: 5000*12=60,000

Salaries: 6000*12=72,000 (1,500/teacher*4 teachers)

Paid staff: 500*12=6,000

Furniture: 10,000 (one-time)

Total=148,000

Past financial statements are being compiled now; they have now hired a chartered accountant to do this. They will be able to supply this information to us soon. 

Steps forward

They would like to introduce school uniform for children to inculcate discipline. They are planning to have performance evaluation soon and they are printing report cards for the purpose. They are also looking for a bigger place (might mean increased rents) as the place is visibly getting crowded now.

My perspective: 

I think it is a very promising initiative based on what I saw and we should support it. 

Project: Sshrishti

Date of Visit: 24th October 2006, 10 am

Volunteers: Ravi and Rohini

When we reached the center there was no electricity.  Sanghamitra Bose met us at the front gate where she was trying to pacify a child who was attending the center for the first time.  In the front room there were about 20 children with one teacher and another volunteer.  We were ushered into the passageway, which was completely in dark due to lack of windows and electricity.  

I asked Sanghamitra how she started this center.  She said that she started with one child and slowly the word spread.  At one point she had 50 children in her living room.  This was the stage when she convinced herself to hire rooms for the center.   She got the funds for it through her friends and mother.  Even now, she said, children come through word of mouth and they have had no need for any advertisement.  Currently 110 children are enrolled in the center. About 50 children attend in the morning and about 60 children come in the evening.  

The rooms are currently overflowing; Sanghamitra is looking for a bigger house to hire but that will mean an increased budget.

The smaller kids were seated on clean durries with a small table in front of them to keep books and for writing.  The older kids were seated on small plastic chairs around a glass table.

The 50 children of the morning session are divided into two groups- from the ages of 4-6, where they are taught the basic alphabets and counting; and the rest of the children who are taught words, mathematics etc.  The evening session happens in batches and provides remedial teaching for children already enrolled in MCD schools.

4 teachers have been hired.  Sanghamitra said that of late they have had no problem in retaining the teacher.  All the teachers have been hired from the locality.  I asked one of the teachers how much she was paid and she said that she was given Rs 1100 per month.  In addition, they have one volunteer coming in on regular basis.  Sanghamitra comes in the evenings and takes some classes too.  Sometimes she pitches in the mornings also.

The teachers have created workbooks themselves and these have been Xeroxed and circulated amongst the students.

In addition, they have got 4 computers donated by friends and IIT, Delhi.  The children who come in the evening are also taught basic computer usage- like using Word and Microsoft Excel.

Lately, about a month or so back, they started giving mid-day lunches.  The funds for this were donated by Delton cables.

The trust also takes the children out for outings.  They also plan parties- Sanghamitra said that the children get very excited about this and they come dressed in their fineries.  They are currently planning a Diwali party and on November 14 plan to take the children to the zoo.

Students from IIT come in on weekends and teach the children arts and crafts and other hobbies.  They are also looking for someone to teach the children music and dance.  And they are looking for some space where the children can play.


The children:

The best part I thought was when one child told the teacher to move away from the blackboard because she was preventing her from seeing what was written on the blackboard. 

My perspective:

I found the entire idea that someone could teach about 50 children in their living room amazing. The project is definitely worth supporting whether by Asha Delhi alone, or in association with other Asha chapters.

