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STEP II – Asha-SV New Project Proposal Template

	Project Name: 
	Date Received: 

	Referred By: 
	


	
	Project Contact Information
	Asha Contact

	Name
	SShrishti
	

	Contact
	Sanghamitra Bose
	Pankaj Kalra

	Address
	SShrishti, 4th. Floor, Shaheed Bhavan
18/1 Aruna Asaf Ali Marg, 

Qutub Institutional Area
New Delhi 110067
	

	Phone(s)
	9810203491, 011-26124766, 011-26511395
	

	Fax
	
	

	E-mail
	Sshrishti_trust@yahoo.co.uk
http://www.sshrishti.org/

	


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

SShrishti

	2. When was the group established?

Informally started functioning from early 2003. SShrishti was registered as a charitable trust in Dec. 2003. 



	3. Briefly describe the motivation for starting this group.

SShrishti was started as a response to the needs of the children of a local slum. The effort was to get them off the roads, where they roamed ragged and uncared for and give them the joys and opportunities of childhood that are every child’s birthright. The idea was to stop them foraging through garbage mounds for saleable pieces of metal or plastic and to give them access to books and toys; create a better today and prepare them for an educated brighter tomorrow. It all started with a few children assembling every evening in the living room of the founding member. These children were offered basic education, exposure to cultural activities and made aware of issues of health, hygiene. It continued operating from there for almost a year and shifted to its own rented premises on Sept. 2004.


	4. Name the key people running the organization and describe their background

· Sanghamitra Bose: Post graduate. She is a writer.

· Amitabh Ghosh: Textile Engineer and runs his own business of testing equipments.

· V. Krishnapriya: Graduate and a homemaker

	5. Briefly describe the aims of your group.

· To provide through our Learning Centres educational and recreational facilities of high quality, this will help in holistic development of the children and make learning a joyous experience.

· To prevent children from dropping out of school, by offering them guidance and remedial studies.

· To offer vocational training to make them self-sufficient.

· To counsel families of our students on issues of health, hygiene, nutrition and environment.

· To provide healthcare through regular check up by doctors.

· To provide opportunities for educational trips and cultural experiences.

· To assimilate our students in the government schools and continue to provide support through remedial studies.

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.

	7. What non education-related community development activities is your group involved in?

We counsel the parents of the children on the issues of health, nutrition and hygiene and offer medical assistance in case of serious illness.

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

Yes. 




Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

· SShrishti Learning Center (Qutub Institutional Area): Regular schooling is offered to students for the age group of 6 –12 years.

· SLC Remedial classes (Kishangarh): Classes are held in the afternoon for children studying in government or MCD run schools. Age group 5 – 16 yrs.

· SShrishti Ladli (Kishangarh): schooling for children in the age group of 4-10, depending on when the children start schooling. 

· SShrishti Asha (Kishangarh): Afternoon classes offering non-formal education and vocational courses are offered to children who have dropped out of schools. Age group 8 – 16yrs.

We are requesting funds for SShrishti Learning Center.



	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

The Sshrishti trust

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      
Urban – Kishangarh & Qutub Institutional Area (Delhi)

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Kishangarh location -

Morning session: Basic education from Nursery to KG

Evening session: Remedial studies for students from class 1 to class X 

Vocational training for girls (course of beautician is going on since last one year)

Qutub Instituional area (Shaheed Bhavan)-

Morning session: Regular schooling from classes I-IV

	5. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

No available data but literacy rate is poor especially for women most of whom are not literate.

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The students are mostly from families of migrant workers. Their fathers are mostly employed as daily wage labourers in building construction or road building projects. Some of them are working as plumbers or electricians. Most of them are able to write their names and some of them can read. The mothers work as domestic helps and are generally illiterate. Few children who attend the evening classes work for a living during the day. They work as help in roadside eateries or stalls.

Some of the girl students have to stay at home to take care of their younger siblings and therefore cannot attend school. They avail of our afternoon session and evening classes.

	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

Admission criteria -  The financial status of the family is the only consideration and that is evaluated on the basis of the size of the family and the monthly earning.

Fees- The fees are Rs. 50 per month and on an average only 60% of the students pay regularly. There is an admission fee of Rs. 50. This is also waived in case of some children.

Teachers: There are 11 full time paid teachers and two full time volunteer teachers. Other than that there is a part time teacher for the evening and a part time beautician. Also 2 part time volunteers for activity classes.

Students: There are nearly 260 students attending the centres.

Parent –teacher meeting: They are held on every second Saturday of the month. In Ladli the teachers interact everyday with the mothers who come to collect their children from the school.

 But due to their work schedule most parents are unable to come.

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Mid-day meal is provided to the children of the morning and afternoon sessions. Periodic health checkup are organized. Uniforms are provided and all major festivals & national days are celebrated in the schools.

	10. How do you perceive that education will improve the lives of the children in your village? 

The education will definitely add to their awareness and knowledge and put them in the path of securing a more financially and socially rewarding life.

	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
No, rented property.

Number and type of classrooms (e.g. Pukka): Pukka

5 classrooms (Kishangarh)

5 classrooms (Qutub Institutional area)



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 

Toilets – Yes

Playground  - No

Toys – yes

Chairs & Tables – Yes

Blackboard – Yes

Library – Yes

Computers – Yes

Electricity – Yes

Laboratory – No

Teaching Aids - Yes



	12. What is the age group of the children currently enrolled in your school(s)?

SShrishi Ladli – 4 -10 yrs

SShrishti Learning Center – 8-14 yrs

SShrishti Asha – 8-16 yrs



	13. How many staff are employed at your schools?

Teachers
11       
Minimum Qualifications 

Other staff
 6  

Kishangarh Location –

1 Project coordinator

6 teachers

1 cleaner cum cook

1 driver

Shaheed Bhavan - 

3 teachers

2 part time activity teacher

2 volunteers

1 cleaner cum cook

1 driver

1 accountant

1 administrator

Minimum Qualification – High School

	14. Average distance the children travel to attend your school       
3-4 kms to reach the  Qutub location. Two vans are used to fetch kids from the slum areas.

	15. Please answer this if your school has existed for at least 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

We do not have the exact statistics but surely close to 700 students.

Approximately half of them are continuing their education in government run schools and some have migrated to their villages or to other parts of the city and we are not in contact with them.. After finishing schooling with us typically students join the government schools. We encourage them to join our remedial classes in the evening so that we can guide them through the rest of their school life. They can be employed in retail, hospitality and other service industries. 

industries . Retail and hospitality is a good option and we have  

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

We have association with other organisations who are offering vocational training and we can help our students avail of such training and get them employed.

We are also training some children to become beauticians and conducting classes for making paper bags, tailoring and candle making.

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

Our students have yet to reach that stage.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is a government high school and a MCD run primary school.

There are some private primary schools. We cover a very large area and we do not have a ready list of all the schools in the area.

	19. Is your program different from that provided at these schools? Please explain.

Unlike private schools, which charge Rs. 300-500 as fees we charge Rs. 50 only and our program is more suited to the children of the migrant labourers. We have a flexible schedule and admit students at any time of the year. We also have smaller classes to give more individual attention to the students.

Children who start schooling at an older age are put through an accelerated learning program to bring them up to their age level in a few years. 

	20. Why are the children in your school/s not attending government/other schools in the local area?

Because of the superior quality of the education and overall care that we give them.

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Since most of our parents are not well educated and have no time to spare, they can get involved with such activities.

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

In short term, we want to add more classes and activities. This year we are planning to add class V and enroll 20 more students. 

We are sure that with time, seeing the development of the children who are studying with us, the community will have a greater awareness of the benefits of education and will take greater interest in getting their girls into schools.

	23. Any additional details you would like to provide to us.


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Uma Sindwani
	
	2.       Name
	Vinita Bhardwaj

	Address
	1673, Sector B1 Vasant Kunj
	
	Address
	2271, SectorB2, Vasant Kunj

	
	New Delhi – 110070


	
	
	New Delhi - 110070

	
	
	
	
	

	
	
	
	
	

	Phone
	91 1126895573
	
	Phone
	91 11 26121148


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sanghamitra Bose

	Address
	SShrishti, 4th. Floor, Shaheed Bhavan

	
	18/1 Aruna Asaf Ali Marg, Qutub Institutional Area

New Delhi 110067

	Phone
	9810203491, 011-26124766, 011-26511395


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Current funding:

Target International for Sshrishti Ladli       $23000

Small Steps Foundation for Sshrishti Ladli  $5000

Rana Kayal: $ 2000 for general use.

Matrix Cellular: Rs.180000 for corpus fund

Delton cables: 48000 for meals

Individual donations from several donors for general use.

We cannot predict future funding, as there are no commitments as yet.

	


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2009
	Rs.2200000
	500000

	2010
	Rs. 2500000
	300000

	2011
	Rs. 3000000
	500000

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Salary expenditure detail (for all schools):

	
	Number
	Salary Range

	Teachers
	11
	2000-4000

	Paid Staff
	3000-10000
	

	Volunteer Staff
	1500
	


	3. Please provide details of the fixed costs of your school/s for the next three years.

2009- Rs.742000 to get a new van( Rs. 6,60000) by changing existing one and 

             Rs.192000 as per details given below.

2010- Rs.300000, to buy computers, furniture, uniforms, refrigerator, inverter.etc

2011- Rs.5,00000 cost of starting a new project/expansion of existing ones.

	


5. What amount are you requesting from Asha, and for what specific purpose?

Regular schooling for Classes 1-5

Recurring Costs


Per month

Principal/project coordinator: 
1 @15,000

Teachers:

 
5 @ 3500 

Computer teacher:

1 @ 4500

Honorarium for activity teachers  
2 @ 1500

(part time)

Accountant


1 @ 5500

Social worker
1  @3000

Transportation of students:

Driver



 1 @ 5500     

Fuel for van

    
        8000

Food


        
10,000

Electricity


1500

Telephone cum Internet

2000

Water



500

Notebooks & other stationery 
1200

Cleaner cum cook

3000

Fixed cost for the year

Uniform 400 @ 100

40,000

Furniture


25000

Painting & repair of premises 
25000

Text books


10000

Computers                          
 2 @ 20000

Outings & Celebrations            
 30000

AMC for computers

 10000

Auditor



12000

IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	Rent + 3 teachers’ salaries (year 2006)
	$4000
	One time

	4 teachers’ salaries (year 2008)
	$3600
	One time

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	2006
	$4000

	2008
	$3600

	
	

	
	

	
	


Note – Funding for 2006 and 2008 provided by Asha, Berkeley.

	3. Please list out the first year’s goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

Using the template proposed by Amit for Seva Mandir Project (these inputs are provided by the project) –
Milestones -  

· Reaching out to a greater number of children

· More community outreach activities through the social worker, which will improve attendance and lower drop out rates.

· The students would have another year of regular schooling.

· Improving the quality of education offered by greater availability of books stationery and computers for the students.

· To reduce the rate of attrition among the teachers and staff thus improving the quality of education and other services provided to the children.

Self evaluation -
· The record of admission and attendance.

· Results of the term examinations and the final examinations.

· The participation of the number of children in the various extracurricular activities that are being added and the response of outsiders to their performance.

· The evaluation of the performance of the teachers and the rate of attrition.

· Evaluation by outside evaluators.
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