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A Report by Banumathy Gopalakrishnan
February 2008

I visited the Grace Crèche, Kodaikanal, on Wednesday, February 6, 2008.  The following is a brief report from that inspection.

At 9.30am the crèche started with a short prayer.  The children were encouraged to narrate stories that they have learnt previously.  A few children came forward and shared the stories with all.  Then the students were taken outside to brush their teeth.  Laura came with a model of teeth and a brush and showed them how to do the brushing.  Children enjoyed watching the model demonstration. The Crèche had cooked carrots and milk for snack time.  Then the older children were taken to the nearby ground for a play time.  Simple games and exercises were taught.  The younger children stayed indoors and played with stuffed toys and wooden blocks.


Interesting posters are displayed on the wall of the classroom.  There is a chart of height and arm circumference of the students. This is to monitor their growth. Photos of all the children are displayed. Ann suggested writing the names below the photographs. Also some educational charts are there.  Activity based learning cards; wooden blocks with circles to learn numbers, books with pictures and the like are made available in plenty.

There are two teachers, a nurse and a helper taking care of the students.

The total enrollment is 50 and on the day I visited there were 45 students. The students have dress uniform supplied by the crèche twice a year.  Shoes /slippers are also provided.  Some parents take away the slippers when they drop the children for fear of losing them.  Ann suggested writing the names on them to avoid such problems so that the children have the slippers throughout the day, especially when they walk to the ground for games.


The teachers maintain good records: Lesson Plan, Action Plan and everyday report and activities. The Lesson Plan includes items on stories, rhymes, numbers and alphabets, health and hygiene. They also teach origami. Some kids undergo toilet training at the crèche. Most children come with uniform and carry a kerchief that they use to blow their nose.  Teachers are kind to the children and happy to be with them. The children are held in a cheerful  atmosphere; they play without fighting or bullying!


A qualified doctor has been engaged to take care of the children.  Hilda, the Director, has worked hard to find a good doctor who is willing to have these children under his medical care.  Ann guides the teachers – one little girl’s father has TB (this was mentioned to me by Hilda) and immediately Ann told the nurse to check the girl and take the necessary steps to make sure the other children stay healthy. Some children have problems with their teeth.  Ann and Hilda are seriously looking for a dentist who will treat these kids.


The crèche has a good ‘Out Reach’ programme.  Every Saturday and Sunday, Hilda and other teachers meet the parents and help them to understand health and hygiene: simple things such as washing the hands before eating, etc. Once a month, there is a Women Help programme.  In this the teachers address issues such as ill-treatment of women.

All three crèches have these things in common.


Overall Ann, Hilda and other teachers are doing an excellent job! With Ann’s guidance, and Hilda’s action plan, these crèches can be considered exemplary models for other crèches.


Personally, I am pleased to see the happiness of the teachers and the students in these crèches.  Some orphanages that I have been involved in, as an advisor for NHS students, need to learn from these crèches in the manner of keeping the kids happy.


Though these crèches are doing well, I have a few recommendations.

There is no place for music in the classroom activities.  All three have CD players and so, I feel, playing some rhymes or stories in Tamil will be a good change from just listening to teachers. Those CDs are available in India.


The other suggestion that I have is a little difficult to implement.  They have managed to get a few books having big pictures, with Tamil script, from the United States. It may be difficult to find such books in Tamil Nadu. I have seen the website of University of Washington with good Tamil teaching programmes. If the university can print out pictures and associated words and donate them to these crèches, the children’s language skills will be augmented.

Right now, these crèches are in rented houses.  They need a place of their own whereby they can set up a good playground and other facilities and not be constantly dealing with the house owners.


I am thankful to ASHA for giving me this opportunity.  

With best wishes to Ann and Hilda,
Banumathy Gopalakrishnan

P.S.  Some pictures are enclosed.
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