Jalukbari Project Site Visit 
Date of site visit : 27th Nov 2006

Time                   : 13:00 Hrs to 16:00 Hrs

Visited people    : Vasavi Acharaya  (from Debendranath Acharaya trust)



     Debjith                  (from Debendranath Acharaya trust)



     Panchali Goswami (Asha Frankfurt)



     Sandeep Morthala  (Asha Frankfurt)

About the Trust members:

I talked to Vasavi while driving to the school. She runs a school in the Guwahati city. This trust is on the name of her father, he was a famous Assamese write. She identified this school. She is little bit worrying as it is already more than a year and we still have to wait for 3 months at least for FCRA.  

I also met Ms. Rashmi Battacharya. She is political science faculty in a college in Guwahati. She is highly motivated.

Debjith drove us to the School. 
Location:

This is located near Jalukbari area which is suburbs of Guwahati. It is more than 20 kms and in the university campus. School is located about 2 kms from the main road. There is a bus stop near to school (about 500 meters from the school) but the frequency is not that good, however there are good number of buses and other transport availability from main road.
In this area there are not many houses. Next to the school there are very few houses I guess they are for university staff and around 500 ms away there are series of houses for university staff (I guess it was for professors). There is lot of open space surrounding to the school. Apparently the area behind was a slump (?).

Near by there is a English medium school with more fee and it is not reachable for kids from poor families..

About the School:

This school is started in 1957 and on 17th Feb 2007 they are going to have 50 years celebrations.
Children from near by villages attend this school. These children walk about 1.5 to 2 Kms to attend the school. We visited one of the near by location where these families live. Some of these houses are huts and some are assamese type (with some kind of bamboos and mud). Most of the people living there are daily wage works and some of them are working in university. One kid whom we met, her father works in the university as an attendant.
We met School principal Ms. Goswami. She is the head mistress for Class I – X. She studied in the school and she is well attached to the school. My impression is that she is dedicated to the school and really improve the facilities in the school by fighting with university campus.
In the school Class I to X are available. Class I and II are held from 8 am to 11.15 and Class III and IV are held from 8am to 11:55. After 12:00 noon these class rooms are used for High school elective sessions (for high school they have electives like Geography, Advanced Mathematics etc..).

Table with Number of students in each class and the fee per year.

	Class
	Number of students
	Fee/year (including examination fee) 

	I
	30
	50

	II
	35
	50

	III
	38
	50

	IV
	35
	50


Girls to boys ratio is almost 50:50 (in some cases are there are slightly more girls than boys).

Total Number of teachers : 5 ( this includes 1 Adhoc)
Salaries of the teachers are taken care by university.

Finances:
Support from University

Till now total Rs. 3.5 Lakhs are sanctioned from university for primary school infrastructure. Out of this Rs. 3.2 Lakhs are released and Rs. 2.5 to Rs. 2.8 lakhs are utilized for construction. Rest of Rs. 20,000 will be released from the university once already released amount is spent.

The construction of class rooms is started and the basic structure is made (walls and the deck). Final finishing of walls, flooring and the walls between different class room are to be done.
Principal was confident that she can get funds for remaining class room construction (cost around 2 lakhs). They are planning to use bamboos for dividing walls between class rooms, as the good availability of bamboos.

Asha’s Financial Support:

Principal want to use the funds from Asha for Activity room, teachers room and toilets for children and teachers. She could not get any more funds from the university for these facilities. 

She is confident that she can get water tank from the university and she want us to help in installing some kind of filter for drinking water. It might cost about Rs. 1500. I guess it should be really taken care by our project amount.

She is open to use some of the ideas from BaLa concept in existing class room construction also. In activity room construction we can implement BaLa concept.
Project Execution:
During the execution of the project following are roles of different entities:

Debendra Nath Acharya Trust (Vasavi/Rashmi) : Identify the constructor by working with School authorities. They do book keeping of the funds utilized and give update to Asha.

School Principal/authorities : Monitor daily progress
End Comments:
· School principal is dedicated person and she first tries to get support from university cell and if it does not work then only she is requesting us.

· Vasavi/Rashmi are well motivated and are open from ideas from us.
· We should steady BaLa concept and implement some of the ideas in the school construction.

