
Asha Chennai

SCHOLARSHIP TO STUDENTS PROJECT  - SUPPORT A CHILD SCHEME (SAC)

BUDGET PROPOSAL for 2011-2012
While many of the projects of Asha-Chennai focus on helping schools that educate under-privileged children, it was felt that there is also a need to directly help the under-privileged children who attend other schools and colleges spread across the city and rural areas of Tamilnadu. In addition to providing financial assistance to these scholars we believe that Asha volunteers can provide alternate role models and provide valuable mentoring to these scholars. 

Thus began our venture with the scholarship programme in the year 1999-2000, in a small scale. Initially the scheme was funded by the well meaning volunteers from Princeton USA and we could cater to the needs of about 20 to 25 families towards education of their children. We developed the scheme ‘Support AChild” (SAC) to cater to the needs of the underprivileged sections of societies across India in general and Tamilnadu in particular.

We evolved rules and guidelines after due deliberations which are revised and updated periodically. A focus group comprising committed volunteers assist the project steward to successfully implement the project with the utmost transparency, the principal objective of our chapter.

The Asha Scholarship Guidelines provides detailed criteria by which the scholars are chosen.

Applications are received in the required format, from the students across Tamilnadu, irrespective of caste, creed, religion, gender, status. The Focus group then selects carefully from the applications received, the approved number of scholars agreed at the general meeting of Asha Chennai without bias, nepotism and in a transparent manner. 

· Scholarship Application form for new scholars
· Scholarship form for continuing scholars
  Our Project Goal:

Our main aim is to create a society of responsible citizens, nurturing the students whom we help to become not only qualified and to care for the children of the needy, and also by being generous according to their mite and be a role model.

Provide active mentoring and funding to empower the scholars to become independent and helpful.

The following information/support would be provided by Asha-Chennai for the sponsor/donor:

· all information we gather about the student including school/college and economic background and approved amount as per the guidelines will be put up in the web page

· provide a progress report once a year for school and college students that would include statement from the nominator/volunteer/co-ordinator on the progress and the challenges facing the student to individual donors

· enable the donor to communicate with the scholar through letters. The letters should be sent to Asha Chennai. Asha Chennai volunteers would send the letters to the child and send any response from the scholar back to the donor

To sponsor a child, donors are provided the following:

· We post an uptodate weblist of scholars to identify the specific scholar one would like to sponsor from and to note the approved amount required for each child 

Note: these are scholars we have already identified to sponsor based on our estimate of our ability to raise funds. We always have several pending cases. We can also help to identify a scholar/scholars, based on the need and amount the donor would like to sponsor per year (typical range from Rs 2000 to Rs 20000 per year) The donor could specify the age and gender of the scholar/s, they are willing to support as well.  We also accept partial donation.

· Donate online using credit card at our (including in foreign currencies) online donations page. Please identify the name of the scholar/s you wish to sponsor in the comments field

· If the donor would like to donate by cheque or have any questions about this project, an e-mail may be sent to Asha Chennai SAC.

Project Type: Support a Child (description)

Primary Focus: to assist in quality education (description)

It is due to the generous donors from across the globe that we carry out the objective of educating the underprivileged scholars, while maintaining the highest standards of probity, public accountability in carrying out this project.

Report for 2010-11
Total number of Focus Group meetings held: 8
Scholars overview:

	Scholars category
	Total Number

	Students approved
	100

	Students selected
	97

	Boys scholars
	46

	Girls scholars
	51

	Scholars dropped out
	1

	Rural scholars
	21 (13 boys /8 girls)

	Elementary level
	14 (9 boys /5 girls)

	Middle school
	11 (6 boys/ 5 girls)

	Secondary level
	10 (7 boys/ 3 girls)

	Higher Secondary
	17 (3 boys/ 14 girls)

	Degree level
	30 (8 boys /22 girls)

	Professional courses
	8 (6 boys /2 girls)

	Diploma courses
	7 (7 boys)

	Students completing 12th std
	6

	Students completing matric/10th
	3

	Students completing degree/dipl/tech.
	12


	Scholarship Project expenses - 2010-2011 in Rupees (1 June 2010- 31 May 2011) in INR

	Administration
	 
	 
	 
	 

	 
	 
	Administration : Courier and Postage
	2099
	 

	 
	 
	Administration : Honorarium
	23432
	 

	 
	 
	Administration : Refreshment
	753
	 

	 
	 
	Administration : Stationery
	1133
	 

	
	
	Administration : Conveyance
	617
	

	Total Administration
	 
	3.12%of  project expenses
	 
	27944

	 
	 
	 
	 
	 

	Support A Child
	 
	 Fees, Books stationery  and Study materials, Student Transport for spastic children, Uniforms
	 857614
	 

	
	
	Conveyance for outstation scholars for mentoring
	10350
	

	Total Support A Child
	 
	98.88% of project expenses
	 
	 867964

	 
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 895908


Proposal for 2011-12

Some modifications have been approved to the guidelines for the present academic year
1. As most English medium schools have raised the fees and as cost of uniforms, notebooks, transport have all gone up it has been decided that the maximum limit for students from Class 1 to 5 be raised from Rs5000 to Rs8000l, Classes 6 to 8 be also raised from Rs6000 to Rs8000. In effect all students from Class1 to Class10 will have a maximum limit of Rs8000 for reimbursement
2. Every effort will be made to help and support rural scholars as per earlier guidelines. However, should there be less eligible scholars from the rural sections the students from the urban section can be chosen within the numbers approved.

3. In the first instance we can approve a maximum of 100 scholars. If more candidates are identified then the focus group would get a further sanction upto the prescribed limit of 120 scholars from the chapter.. 
Against a budget of Rs 12.17 lakhs for the year 2010 -2011 the total expenditure for the project was Rs 8.96 lakhs.  Amount raised for the project for the academic year 2010-2011 is Rs7.9 lakhs (USD through online donations $11,122 and cheques $4790 and Rs91000 through Indian Donations)
The earlier years’ surpluses help us to carry on with disbursements without waiting for collections for the 2011-2012 scholars
Budget proposal for 2011-2012:

	Category
	Description
	Amount (Rs.)

	SAC budget
	Budget estimate for 100 children to be supported in 2011-2012
20 school students @ Rs.8000:      1,60,000

20 HSC students @ Rs.10000:       2,00,000

60 College students @ Rs.20000: 12,00,000

	15,60,000

	Honorarium
	Help with data entry for reports, filing bills & receipts, making photocopies, maintaining files.

About Rs.3000 per month for 12 months
	36,000

	Administration
	Bank charges, postage charges, conveyance for house visits, refreshments during disbursements, stationery, telephone expenses, administration conveyance 
	7,200

	Conveyance for outstation scholars
	For rural scholars for a one time visit for the focus group to meet them during disbursement 
	15,000

	Contingencies
	May be used for wages if scholars exceed 100
	10,000

	Grand Total
	(Sixteen lakhs twenty eight thousand two hundred rupees only)
	16,28,200
Rs 16.3 lakhs



