
Asha Chennai Scholarships (Support-A-Child project)
Annual report for 2008-09 and proposal for 2009-2010

Background & Process
Asha Chennai has been successfully running this project for 6 years now. Currently, this is one of our most intensive projects in terms of the amount of work that is involved to keep it running in its current form. The workflow cycle is as follows:
1. During the first few months of every academic year, we receive applications from students, either directly or through nominators/references, requesting scholarship to cover their tuition fees, books, notebooks, uniforms, shoes, etc. They could be studying in any class in a school or college – there are no restrictions.

2. A subgroup of Asha Chennai volunteers called the Scholarship focus group meets a few times to review the applications and some supporting documents to make a decision for selection. 
· The most important criteria we look for is the family’s economic situation. We don’t use merit/marks as a criterion for selecting students below class X; for XI, XII and college students, we try to avoid using merit as a criterion but use it only as a last resort. 
· In case we are unable to accurately understand the family’s economic background, we try to do a house visit to get a better sense.

· This is one of the very few projects of ours where we support private schools, albeit indirectly. That is, we provide scholarships to students irrespective of whether they study in government or private institutions. We leave that as the choice that the student and his/her family should make. If we feel necessary, we do provide advice about selecting schools/colleges.
3. The selection process described above is for new applications that come in every year. In addition to this, we review files of all the existing scholars as well to take into account changes in educational levels, economic background, family background, etc and decide on continuation of scholarship.
4. One of our guidelines is that scholarship amounts are capped based on what class the student is studying in. The cap is Rs.5000 for children in classes V or below, and is Rs.15,000 for college students with a few slabs in between.

5. The list of children selected for scholarship is uploaded on the project page (and is regularly updated) and we start seeking donations.  

6. We then hold a few disbursement sessions in the following months. Letters are sent out to students asking them to come on a specific date with receipts and bills for educational expenditure they have incurred since the beginning of the academic year. Asha Chennai volunteers present in these sessions interact with the children a bit and check the bills before approving the amount to be given. Except for rare cases, we only give partial scholarship amount to the students. Withholding part of the funds until the middle of academic year is one way to make them come back to meet us which enables us to track their progress better.

7. In addition to scheduled disbursements, students who collect scholarship money in monthly/periodic installments and students who are unable to come to the disbursement sessions meet the project steward directly throughout the year.

8. Donor communication - we receive mails/phone calls from donors interested in sponsoring a student (or a few) from the list and they sometimes ask for more information about the student than that is listed on the webpage. Some donors have some specific requirements with respect to educational level, merit, etc and we try to accommodate such requests.
9. Once of the most important work is writing reports for all the scholarship students to be sent to the respective donors. During the course of the academic year, we receive mark sheets from a lot of these students which goes into the students’ reports. Sometimes, volunteers interact with the students personally or over phone to get an update; this information also goes into the report. Reports are sent out the donors through the year – two or three for school students, and at least one for college students. Some donors request specific feedback which we try to provide and some of them meet the students they sponsor if they wish (this happens in the presence of an Asha Chennai volunteer only).
10. Mentoring – We come across students dealing with different kind of issues. These could be related to academics (difficulty with subjects, issues at school), their personal lives, health issues, etc. The project steward and other volunteers try to address their problems as best as they can.
We are very thankful to the donors for sponsoring the educational costs for children who would otherwise find it extremely difficult to manage. We realize that the donors really look forward to periodic reports, and we try our best to provide these in time (which we do most of the time).
Report for 2008-09
Some statistics:

Students who have completed and who will start working = 21 

Number of students approved = 120
Number of disabled students approved = 4
Budget estimate for all the approved under SAC = Rs.11.8 lakhs 

Funds collected as of 31st March 2009 = Rs.11.77 lakhs
A few notes:

· We are happy to note that we have been able to raise funds for almost all our students on the list

· We covered healthcare expenses for two chronically ill children

· There were a total of three disbursement sessions held – 8th June 2008, 24th August 2008 and 1 Feb 2009.
· We supported a few students from outside of Chennai in other parts of TamilNadu, especially for rural area.
· There are a few donors who raise funds within their circle of family/friends and support multiple children

Project expenses from 1st April 2008 to 31st March 2009:

	Project
	Starting Balance
	Inflow
	Outflow
	Ending Balance

	Asha Scholarships
	Rs.2,89,843
	Rs.11,77,366
	Rs.10,01,127
	Rs.4,66,082


 There is estimated to be an outflow of Rs.75, 000 – Rs.1, 00,000 during April and May 2009 before the end of the academic year.
The first disbursement of this year will be on 28 June 2009

The break-down of the outflow is provided in the table below:

	Category Spending
	Reasons
	Amount (Rs.)

	Administration
	 
	 

	Bank Charges
	 
	180

	Conveyance & Transportation
	home visits to ascertain economic status and students in distress
	792

	Courier and Postage
	disbursement letters, drafts for outstation students
	1,325

	Honorarium
	typing reports and maintaining files 
	23,310

	Refreshment
	tea for students, parents, volunteers on disbursement dates
	182

	Stationery
	files for new scholars, paper, envelopes
	1,920

	Documentation
	mother board for old computer
	Nil

	Healthcare
	 
	 

	Medicines
	recurring medical costs for a scholar with a brain tumor
	1,261

	Medicines and Doctor's fees
	recurring medical costs for a scholar with a major eye problem
	5,000

	Support A Child
	 
	 

	Bags ,Books and Study materials
	 
	39,298

	Transport & Conveyance
	For four scholars with spastic disabilities who need special conveyance (auto)
	48,785

	Fees
	 
	8,58,671

	Note books
	 
	1,196

	Stationery
	Xerox materials for students
	1,344

	Uniforms
	 
	17,864

	Grand Total
	 
	10,01,127


Budget proposal for 2009-2010:
	Category
	Description
	Amount (Rs.)

	SAC budget
	Budget estimate for 120 children to be supported in 2009-2010; same as last year
	11,43,000

	Honorarium
	Help with data entry for reports, filing bills & receipts, making photocopies, maintaining files.

A maximum of Rs.2000 per month for 11 months
	22,000

	Administration
	Bank charges, postage charges, conveyance for house visits, refreshments during disbursements, stationery
	5,000

	Contingencies
	
	10,000

	Grand Total
	
	11,80,000 

(11.8 lakhs)


