Asha Samajik Vidyalay Deoria/Kushinagar, UP

Contact Address: Keshav Chandra,

“Asha”

Village: Malhani,

Post: Bhatpaar Rani

District: Deoria-274702 UP

Phone No: 91-9839883518

Email: ashadeoria_keshav@yahoo.com
Notes: (Based on discussion with Vallabh and Keshav on 27th August 06 at Kaithi)

2-3 years back team of Asha Deoria/Kushinagar started 6 Non formal education centers in different places to provide education to children from poor/dalit/tribes families. These centers were Koiripatti, Near DM’s House, Bheekhampura Rd, Sakhawania I and II, Badahara. Due to lack of funds almost all centers closed, but the community need is there.   

Asha volunteers were also closely involved in a Girls Junior High school run by villagers in Malhani, this center was started 4 years back by some youth of village including Keshav and Ravindra. This school has 3 class rooms and a verandah constructed on land of Gram Sabha, this construction was done by local MLA by his fund. Presently above 200 children are here. Rs.20/- PM fee is in provision but only 30-40% students can pay this. There are 9 classes ( LKG to 8th) and 9 teachers in this school. From the fee teacher are getting 200-300 PM average salary.  
Out of 6 NFEs which were closed, now Asha will restart only 3canters, based on need of community and effective monitoring, and in next session 1 or 2 more centers can restart. All 3 centers will now be operated as full time education center with 4-5 hours classes. With these centers Asha will provide partial support to Ramanand Kanya Junior High School also for smooth running as it is serving well. This support includes honorarium of Rs.400/- PM to all teachers, play materials, books for library, Children fare, health camp etc.  
Following 3 centers will restart soon:

1. Sakhwania: 
                          Location: 40 Kilometers from Deoria HQ on Kasyan Road

                         Communty: Mushar 

                         Expected Students: 200

                         Teachers: 4 (Vijay + 3 others)

                         Place: Provided by community, Hut structure will be made with contribution of villagers.

2. Bheekham Pura Road (Bariyarpur):

                         Location: 4 Kilometers from Deoria HQ on Gopalganj Road.

                               Community: Migrant families of Samastipur, Mushar, Dhanuk etc 

                               Expected students: 90

                               Teachers: 3 ( Nigam Chauhan+ 2 Others)

                               Place: Hanumaan Mandir’s Palace¸ Hut structure will be made with contribution of villagers.

3. Near Residence of  DM :

                                Location: Deoria city

                                Community: Scheduled caste, OBC

                                Expected students: 85

                               Teachers: 3 ( Sneh Lata, Madhuri + one ) 

                                Place: Municipal Land, Poly structure will be made for classes.

Running School: Ramanand Kanya Junior Highschool:

                                 Location: Malhani , 35 kilometers from Deoria HQ on Bhatpar Rani Road.

                                 Community: Mixed, OBC/Dalit

                                 Students: above 200 

                                 Teachers:  9 ( Including Ravindra)

                                 Place: 3 constructed rooms at Gramsabha land in Malhani Village. 
Nutritional Support (Mid Day Meal) Program:  Asha Volunteers feel that proving food is responsibility of government, Asha team will built pressure on Angan Badi, Ration Department for this, especially in Sakhawania and Bheekhampura village. 

Asha will provide nutritional support on trial basis in Bheekhampura Center with 90 children. This center can be closely monitored. Asha will also provide some fruits / biscuits etc in Sakhwania ( 1-2 days in a month/on any festival ). We will try to built a strong team in Sakhwania within a year. 

At Bheekhampura  center menu of a week will be as under:
2 days  : Gram 

2 days  : Fruits

1 day:   Lai + Namkeen + Gur

1 day:   Milk + Biscuits. 
At Bheekhampura, we expect Rs.4/- is sufficient for a child per day, average attendance will be 80%. In budget we put 100% attendance, but it is impractical. From savings of absent children we can easily manage nutrition expanse of Sakhwania. 
Asha will organize 2 health camps / year in both villages.  

Responsibilities: 
Keshav Chandra: Overall coordination of Asha Deoria / Kushinagar, Work on RTI, RTF, Employment Guarantee Schemes, implementation of other government schemes, effects of Maitreya Project, PDS, Nutritional support  Program, Monitoring of Sakhwania  center and R K J H S, teachers meeting.
He is getting Rs. 6000/- PM fellowship from India Friends Association. 

Ram Kishor: Assistant Coordinator, Monitoring of 2 centers Bheekhampura and DM’s Residence, Library at both centers, RTF work.

Rs.2000/- PM Honorarium m proposed in the budget.

Ravindra: Assistant Coordinator, Teaching at RKJHS, Monitoring of library at RKJHS, Quarterly reporting, Accounts, RTI works.

Rs.2000/- PM Honorarium m proposed in the budget

Asha Varanasi: Asha Varanasi will take responsibility to evaluate and monitor this project time to time and will send recommendations / suggestions to project as well as Asha SV/U Florida.

Revised Budget for Session September 06 to August 07
	S.No
	Particulars
	Details
	Amount

	1
	Teachers Honorarium

(4+3+3=10)
	10 Teachers X Rs. 1,000/- X 12 Months
	120,000/-

	2
	Teachers Honorarium (RKJHG)
	8 Teachers X Rs. 400/- X 12 Months
	38,400/-

	3
	Astt. Coordinator ( Ram Kishor )
	Rs.2,000/-  X 12 Months
	24,000/-

	4
	Astt. Coordinator ( Ravindra )
	Rs.2,000/-  X 12 Months
	24,000/-

	5
	Educational Material for 380 (200+ 90+90) Children
	@ Rs. 50/- per child 
	19,000/-

	6
	Child fair + Excursion 
	Once in Year
	12,000/-

	7
	Teachers Training
	Twice in Year
	5,000/-

	8
	Health camp + Medicines
	Twice in Year
	10,000/-

	9
	Black Board/Mat/Box
	Rs. 3,000/- X 3 Center
	9,000/-

	10
	Play Materials 
	Rs. 1,000/- X 4 centers
	4,000/-

	11
	Celebration of Festivals like  Independence day, Republic day, Hiroshima day, Children day, Gandhi Jayanti etc.
	Distribution of toffees, sweets and  other expanses in cultural activities etc.
	8,000/-

	12
	Library 
	Provided By Asha Kaithi
	Nil

	13
	Coordinator’s Traveling exp
	Rs.1,000/- X 12 Months
	12,000/-

	14
	Telephone/ Stationeries/postage 
	Rs. 600/- X 12 Months
	7,200/-

	15
	Miscellaneous
	Rs. 350/- X 12 
	4,200/-

	16
	Nutritional Supports at Bheekham- pura center
	90 children X Rs. 4/- X 25 days  X 12 Months
	108,000/-

	17
	Utensils/Bucket/Mug/Storage pan etc. at Bheekhampura center
	For Nutrition Program
	3,000/-

	18
	Structure/Hut/Shed
	By Local contributions 
	Nil

	
	
	TOTAL
	407,800/-

	
	
	Need
	$ 9268.18 @ Rs. 44/- per $


Vallabh

Asha Varanasi

