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	Project/NGO Name 
	TF Stars (SAC Project) 

	Project Website 
	http://www.ashanet.org/projects/project-view.php?p=714 

	Evaluation Year 
	2009-2010 




	1. Evaluation Milestones/Criteria/Objectives for the project 

	
Basic goal: SAC projects are communication and maintenance heavy. A reasonable objective should be keep the process running and improve the efficiency.
1. All students have atleast two updates  
2. All sponsors are sent welcome packets in a timely fashion
3. All sponsor queries have less than 24 hours response time 
4. Details about reasons/background is collected for every dropped out student
5. Every sponsor is informed about their dropped out student

	2. Evaluation Matrix 

	1. Retention of sponsors (how many have continued the support) 
2. Retention of students (how many students have dropped out) 
3. Methods to improve communication with the partner organization (what new methods have been adopted) 
4. Introduced methods to improve the efficiency of the SAC process


	3. End of Term Evaluation (by Steward and NGO) 

	


	4. Additional Information/Comments 
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