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	Asha for Education 
Silicon Valley Chapter 

P.O. Box 641741 

San Jose, CA 95164-1741



STEP II – Asha-SV New Project Proposal Template

Project Name: Nanhi Kali






Date Received:




	
	Project Contact Information
	Asha Contact

	Name


	K.C.Mahindra Education Trust (KCMET) and Naandi Foundation
	Surya Potharaju

	Contact
	K. Ravishankar, Head Nanhi Kali Project, based in Hyderabad
	

	Address


	a. Naandi Foundation

502, Trendset Towers, Road nos. 2, Banjara Hills, Hyderabad 500 034, India

b. KCMET 

Cecil Court, 3rd floor, Near regal Cinema, Mahakavi Bhushan Marg, Mumbai 400 001, India
	1892 Tradezone Ct
San Jose CA 95131

	Phone(s)


	+91-40-2355 6491/92( Hyderabad)

+91- 22- 22021031 ( Mumbai)
	(408) 934 1134

	Fax


	+91-40-2355 6537( Hyderabad)

+91- 22- 22852441 ( Mumbai)

	

	E-mail


	ravishankar@naandi.net
info@naandi.net
	spotharaju@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

Following annexures are attached:-

i. Annexure I- KCMET- Trust Regn. 

ii. Annexure II- MOU- KCMET-Naandi

iii. Annexure III- KCMET FCRA Regn

iv. Annexure IV- Nanhi Kali Press reports

1. Name of the group/organization requesting funds.

K.C. Mahindra Educational Trust hereinafter referred to as K.C.M.E.T. for the Nanhi Kali Project

2. When was the group established?

i) K.C.M.E.T. was established as a Trust  in 1953 with the objective to promote education.

Nanhi Kali project is jointly managed with Naandi Foundation. 

ii) Naandi Foundation, (Naandi) is an autonomous public charitable trust registered under Indian Trust Act, 1882 and was incorporated in the year 1998.  

3. Briefly describe the motivation for starting this group.

KCMET-   to transform the lives of people in  India through education, by providing financial assistance and recognition to them, across age groups and across income strata

Naandi - To fulfill the felt need for a one-of-its-kind not-for-profit organisation that would be a transparent and effective vehicle for channelising resources - human, financial and technical, for social development, the group conceived and mooted the idea of creating a world-class institution backed by government support, set up by corporates and run by development professionals.

Nanhi Kali Project- The girl child in India has always been considered as an economic burden and therefore a liability to the family. There is ample evidence to show that girls remain educationally backward compared to boys. Government statistics show us that out of every 10 girls who enrol in school, only 3 complete Std. X. 

Ensuring girls are in school and get 10 years of formal, quality education is the aim of the project ‘Nanhi Kali’. Needy, underprivileged girls who are at the risk of dropping out of government schools either due to financial constraints or social conservatism, are identified and a special sponsorship is created for them that takes care of a range of their education requirements right up to improvement of the government schools they go to.

4. Name the key people running the organization and describe their background

a. KCMET - Members of the Governing Body :


· Mr Keshub Mahindra- Chairman

· Mr. Anand Mahindra- Trustee

· Mr Bharat Doshi- Trustee ( has been adjudged as India’s Best CFO by the leading business fortnightly Business Today ( India Today group publication) in April 2005.

· Mrs Uma Ranjit Malhotra- Trustee

· Mr. B.R. Sule- Trustee

· Mrs. Leena Labroo- Trustee


b. Naandi Foundation- Board of Trustees:

· Dr. Anji Reddy, Chairman, Dr.  Reddy’s Laboratories Ltd.

· Mr. B. Ramalinga Raju, Chairman, Satyam Computer Services Ltd.

· Mr. K.S.Raju, Chairman, Nagarjuna Group

· Mr. Anand Mahindra, Vice-Chairman and Managing Director, Mahindra & Mahindra Ltd.

· M. Rajendra Prasad, Managing Director, Soma Enterprise Ltd.

· Mr. J.A. Chowdary, President and Managing Director, Portalplayer India Pvt. Ltd.

· Ms. Begum Bilkees Latif, Eminent Social Worker

· Dr. Isher Judge Ahluwalia, Economist, Chairperson

The Nanhi Kali project is managed by a Decision-Making Committee* comprising of senior executives of K.C Mahindra Education Trust and Naandi Foundation.

Project Nanhi Kali has a team of professionals with vast experience in marketing and in raising resources, led by Mr. K.Ravishankar, a Post Graudate in Management from Indian Institute of Management, Calcutta, having over 30 years of experience in Sales and Marketing.

An experienced team of professionals from Naandi Foundation implement the program at the grass root level (Naandi Foundation has a team of educationists, resource persons and field workers). 

An exclusive team from Naandi Foundation looks after Donor Servicing.

*Steering/Decision Making Committee of Nanhi Kali

	Mr. Bharat Doshi -      Executive Director, Mahindra & Mahindra & Trustee, 

                                K C Mahindra Education Trust

Mr. Ulhas Yargop -     President- IT & Telecom, Mahindra & Mahindra

Ms. Sheetal Mehta -   Executive Director, K C Mahindra Education Trust

Mr. Manoj Kumar -     Chief Executive Officer, Naandi Foundation

Mr. Madhusudhan -    Vice President-Finance, Naandi Foundation


5. Briefly describe the aims of your group.

a) K.C.M.E.T aims to transform the lives of people in  India through education, by providing financial assistance and recognition to them, across age groups and across income strata

The activities of KCMET are provided below: 

The K.C.M.E.T has undertaken a number of education initiatives, which have made a difference in the lives of deserving students. It has provided them more than Rs. 8.33 crores (approximately US $ 1.81 million) in the form of grants, scholarships and loans.  

Following are the main activities of the KC Mahindra Education Trust:

· K.C Mahindra Scholarships for Postgraduate Studies Abroad- Interest free loan scholarships for Postgraduate studies overseas. 

· Mahindra All India Talent Scholarships- Scholarships awarded to students with good scholastic records belonging to lower income group families who wish to pursue job oriented diploma courses at Government Polytechnics.

· Mahindra Search for Talent Scholarships- This scholarship scheme enthuses and rewards excellence in academics by giving awards to students obtaining the highest aggregate marks based on the annual year end promotion examination.

· Mahindra Search for Talent Scholarships- Honour Scholarships

· K.C. Mahindra Chair for Nuclear Chemistry

· Dhandevi Mahindra Scholarship Award

· Kema Grants for Faculty Members & Staff of Educational Institutes

· K.C Mahindra Scholarships for Rehabilitation of Handicapped

· Free Book Distribution to poor students

· Prem Bhatia Memorial Scholarship for Journalism

·  K.C Mahindra UWC Scholarships-Provides scholarships to meritorious students to study in the United World Colleges across the world.

In 1996, K.C.M.E.T.  launched  the Nanhi Kali project - a national girl child sponsorship program, aimed at providing primary education to the underprivileged girl child in India. The project is jointly managed by K.C.Mahindra Education Trust and Naandi Foundation, who together would ensure that she completes 10 years of formal education. India has always had a history of discrimination against the girl child. Nanhi kali project has been trying to undo the ill treatment meted out to the girl for hundreds of years. The Trust’s efforts are rooted in the conviction that educating a child is the most effective way of breaking the cycle of poverty, and it was with this focus that ‘Nanhi kali’ came into being. Till May 2005, about 3630 Nanhi Kalis were sponsored .

In May 2005, with the objective of up scaling the project and reach out to a large number of underprivileged girl children, KCMET entered into an MOU with Naandi Foundation (Naandi), a not- for-profit organisation which is based in Hyderabad to manage the Nanhi Kali project jointly.

b) Naandi Foundation, (Naandi) is an autonomous public charitable trust registered under Indian Trust Act, 1882. It was incorporated in the year 1998 to enable public private partnership in the economic development of marginalized and under privileged communities of the society. Naandi is primarily engaged in providing charitable services in the areas of education, mid day meals, healthcare, livelihoods and safe drinking water. Currently Naandi is working directly with communities in the following states in India - Andhra Pradesh, Karnataka, Andaman & Nichobar, Madhya Pradesh, Chattisgarh, Rajastan and Maharashtra.

6. Does your group have any religious or political affiliation? If yes, please describe the type of

affiliation and the reason for it.

Both KCMET and Naandi have no religious or political affiliations.

7. What non education-related community development activities is your group involved in?
KCMET is not involved in any non-education related activities.

Naandi is involved in health for school children, mid day meals, Livelihood  and safe drinking water.

Naandi is working directly with communities in the following states in India - Andhra Pradesh, Karnataka, Andaman & Nichobar, Madhya Pradesh, Chattisgarh, Rajastan and Maharashtra.

8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance

from the Indian government? This is required for you to receive foreign funds. If yes, please

provide FCRA details. If no, have you applied for Prior Permission (one time acceptance of

foreign funds)? If yes, when was the application submitted?

K.C.M.E.T  has a FCRA registration and the FCRA Regn. Nos. is 083780871 

Name and address of FCRA Bank: 

Saraswat Cooperative Bank,

Fort Branch,

Dr. D.N Road,

Mumbai- 400001

Name and Telephone Number of a Contact at FCRA Bank:

Mr. Shetye; 91-22-22881816

FCRA Account Name: K.C. Mahindra Education Trust

FCRA Account Number: 17042

FCRA Bank Swift Code: SRCBINBBXFRT

Part II: Details about your educational project/s


1. List the school/s run by your group, and their locations. If you are requesting funds for only a

few of several schools, please specify which one/s.

The group does not set up any parallel institutions and works in partnership with Government and Government educational institutions.

Under this proposal, funds are sought for Nanhi Kalis – girl child education in the state of Chattisgarh.

2. Who owns the school legally? Is it the organization or trustees or an individual. Please provide

details.

The respective State Government ( department of education) owns these schools.

The Trustees of KCMET or Naandi do not run schools.

3. Location of school/s □Urban □Rural □Other - Tribal areas 


4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).
The focus is on elementary education to ensure Children in Government schools learn.

5. Please tell us about your teaching techniques (conventional vs. alternative).

Our strategy:

The task of addressing poor quality education requires a multi-pronged approach. Naandi’s strategy for sustainable change is to work in a spirit of partnership with all major stakeholders in the education system. We do not establish parallel systems but build on and strengthen existing institutions and expertise in the government school system thus creating a pool of resources to sustain and grow the quality movement beyond the project. Naandi will work with children, communities, teachers, administrators, private enterprises and other members of civil society towards Ensuring Children Learn
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6. What is the literacy rate in your local community? Please give a breakdown between boys and

girls if possible.
Access to schools remains an area of concern. There are 37,933 habitations in Chattisgarh. Out of these 3,584 do not have access to primary schools within 1 Km and 11,505 do not have access to upper primary schools within 3 Km
. While the overall Gross Enrolment Ratio (GER) is close to 98 percent for boys and girls alike, the Net Enrolment Ratio (NER) for girls is 77.77 percent and for boys is 93.47 percent.  The gender gap in enrolment increases as we move from primary to secondary, where girls account for less than 40 per cent of the total enrolment at the secondary level. About 5.5% of children are claimed to be out of school at the primary level. The number of out-of-school children seems unrealistic given the lack of access to schools in many regions. Equally important, recent studies reveal that enrolment cannot be equated to attendance
. A combination of factors - ranging from limited access, teacher absenteeism to extreme levels of poverty, influences the child’s ability and desire to attend school. 

The retention rate at the primary level is 88% and Upper Primary level is 72%
. Officials are convinced that the ‘official’ retention rate varies from the actual situation on the ground. Given the no-detention policy at the elementary level all over the country (not specific to Chattisgarh) children enrolled in grade one continue on the school register till grade five, irrespective of their actual learning levels. This is compounded by the fact that attending school is not synonymous with learning. Studies reveal that children in grades 3 and 4 could neither read nor write. The quality of education continues to be a critical issue.

As per official records there exists a huge backlog of in-service training. Out of the targeted trainings of 60-days, 30-days and 20-days, the government has been able to only organise in few districts 20 days training for teachers. Not a single 60-day or 30-day training has been organized as of 1 September 2004
. The DIET ( District Institute for Educational Training) in the state has insufficient capacity to provide pre-service and in-service training to teachers. 

7. Describe the socio-economic background of the children and their parents (e.g. education,

occupational). If any of your students are employed, please tell us about that as well.

The state is richly endowed with mineral resources like the coal, iron, bauxite, limestone, corundum, diamond, gold, tin, etc which fall mainly within the forests of the state. Despite this poverty is a major issue in this state.

The population of the state is predominantly tribal, who have significant economic and cultural dependence on the forests of the state. There is a large population of non tribal landless and economically backward  communities in the state who derive livelihood security from the forests of the state. Children are either employed as labourers or look after the land owned by the families, rear cattle or stay at home to look after their siblings

8. What is the admission criteria for the students to join your school? Have you ever turned away

students? If so, why? How many children attend your school currently? How many teachers do

you have? How many full time students? How many part time teachers? How much is the fees?

Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?
Admissions are on throughout the year. There are no exams and the state government have non detention policy.  50% of the children are enrolled. Each school has a teacher. The teachers are paid as per the norms of the country. The children pay no fees. All education in government schools is free. The school education committees exists on paper but needs to be strengthened and made active.

9. In addition to education, does your group provide any other services to the children in your

schools (e.g. food, health care, clothing, etc.)?

In addition to energising schools, the Nanhi Kalis are provided the following support-

· Direct support in the form of notebooks, stationery, uniforms, shoes, etc. 

· Maintaining regular contact with family and assuring the child and parent that we are with them till the child completes school

· Address attitudes/prejudices towards girl children, sensitize teachers and community on gender disparities
10. How do you perceive that education will improve the lives of the children in your village?

The following approach will ensure children learn in the areas we work:

· We are working directly with children – through reading and writing camps, community / school libraries, fairs and competitions, exposure visits and sports activities

· We are working directly with teachers and teacher educators in terms of improving their skills and they, in turn, work with the children

· We are working directly with communities through a variety of activities including an ‘Open Blackboard’ – a crucial catalyst to forge closer community-school relationship and for energizing a section of the community that has the time and the interest in monitoring and supporting school activities.

Education will enable these girl children to move out of the poverty trap, restore their self esteem and thus help the future generations as these girls will be future mothers. 

11. Does your school have:  

Its own building(s): □Yes □No   Number __150 ( buildings are either owned or rented by the Government)

Number and type of classrooms (e.g. Pukka): _60% pucca

Toilets 

No

Playground 
Yes

Toys

No
Chairs & Tables 
No

Blackboard 
Yes

Library

No 

Drinking water 
No

Electricity 
No

Computers
No 

Laboratory 

No




Teaching aids (e.g. books/slates) 
Yes
12. What is the age group of the children currently enrolled in your school(s)?

The age group of the children enrolled in these schools is 6-14 years
13. How many staff are employed at your schools?

Teachers 
- 150 

Minimum Qualifications - Graduates & Twelfth graders

Other staff 
- No idea

One teacher per school.

Staff of KCMET or Naandi are not employed in these schools.

We have for every cluster of schools, a Co-ordinator; at the District level, we have Program officer responsible for implementation and  District Manager to manage the operations. This is the structure in Chattisgarh.

In states like Andhra Pradesh where we have multiple sites – like Hyderabad, Vizag, Mehboob Nagar, at the State level the operations is headed by  a State Director.

The educational interventions for “Ensure Children Learn  “ programs are designed and developed by the Educational Resources Group based at Hyderabad which  implements them in various states. 

14. Average distance the children travel to attend your school :
The primary schools are within a radius of 2 Km and the upper primary within 8-10 km
15. Please answer this if your school has existed for atleast 5 years. How many children have gone

through your program in the past five years and what are they doing currently? Please tell us

about their future education possibilities. How would you visualize their future employment

possibilities?

Not Applicable

16. Do you help your students with their future education efforts after they have completed school?

If so please describe your efforts.

Once the Girls ( Nanhi Kalis) complete 10 years of formal education, they are qualified to take up vocational courses at any Govt. Polytechnics where they can apply. These girls can apply for KCMET offers scholarships  after securing admission. KCMET gives 50% preference for girls while awarding scholarships. However, these girls will have to compete with other candidates.

17. Do the students who have studies or graduated get involved in the school afterwards and help

the next batch?

Not Applicable

18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the

area? If so, please list the schools and the range of classes each of them offers.
There are no other schools in this area 

19. Is your program different from that provided at these schools? Please explain.

Our program is to ensure that under privileged children between 6 to 14 years in government schools achieve grade-level competencies in Language, Science & Mathematics.  The task of addressing poor quality education requires a multi-pronged approach. Naandi’s strategy for sustainable change is to work in a sprit of partnership with all major stakeholders in the education system. We do not establish parallel systems but build on and strengthen existing institutions and expertise in the government school system thus creating a pool of resources to sustain and grow the quality movement beyond the project. Naandi will work with children, communities, teachers, administrators, private enterprises and other members of civil society towards Ensuring Children Learn
20. Why are the children in your school/s not attending government/other schools in the local area?

We are only involved with children who study in Government schools. Some children do not attend schools. Poverty, schools are not attractive, no learning is happening, no access to material, lack of awareness on the importance of learning are some of the few reasons for children not attending school

21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the

syllabus etc.)? Please specify.

We are working directly with communities through a variety of activities including an ‘Open Blackboard’ – a crucial catalyst to forge closer community-school relationship and for energizing a section of the community that has the time and the interest in monitoring and supporting school activities. 

22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do

you see your school impacting the village five years from now?

Currently we are working in 150 schools and plan to increase the number to 250. Our strategy would be to create a culture of learning and communities sending children to school. Our intervention would lead to increased engagement of communities in school related activities
We would like to touch close to 10,000 Nanhi Kalis in Chattisgarh.

23. Any additional details you would like to provide to us.

24. If possible, please provide us with the contact information of two individuals from your

community (not related to the school) who can describe the impact of your program.

	1. Name
	Ms. Nirja Shah
	
	2. Name
	Mr Subramanian Ramanathan

	Address
	Nirja Shah

Student,

Post Graduate Program in Management- class of 2006

Indian School of Business,

Gachibowli, Hyderabad
	
	Address
	Sr. Vice President

Cordys R&D (India) Pvt. Ltd. 

Hitech City, Madhapur, Hyderabad, India



	email
	Nirja_Shah@pgp2006.isb.edu
	
	email
	sram@vanenburg.com

	
	
	
	
	

	
	
	
	
	

	Phone
	9848935750
	
	Phone
	9949354000(mobile)


Ms. Nirja Shah, is a Student at Indian School of Business, Hyderabad, graduating in May 2006. She can also be accessed through email. ISB students have adopted a school where Ensure Children Learn program is implemented by Naandi in Hyderabad. The students of ISB have also sponsored Nanhi Kalis and are active volunteers. 

Mr. Subramanian Ramanathan has adopted a school in Hyderabad, where Ensure Children Learn program is implemented. 

25. Asha for Education requires reports from its projects every six months to continue funding.

Please provide the contact information for the person from your group who will be responsible

for these reports.
	Name
	K. Ravishankar

	Address
	Head –Nanhi Kali Project

	
	Naandi Foundation

502, Trendset Towers

Road # 2,  Banjara Hills

Hyderabad 500 034

	Phone
	+91-(0)40-2355 6491/92; mobile- -+91- 98486 99448


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.


1. What sources fund your group’s activities at present? List the sources and the current and future

funding from each of them. If these funds are meant for a specific part of your group’s activities,

please describe those restrictions.

A partial list of some of our donors is provided below:

	Sl.#
	Name of sponsor
	Nos. of Nanhi Kalis sponsored
	Period of support

	1
	Hindustan Petroleum Corporation Ltd.
	500
	1 year

	2
	Housing Development Finance Corporation Ltd.
	200
	1 year

	3
	Sri Ness Wadia Foundation
	47
	1 year

	4
	Barclays Bank PLC
	54
	1 year

	5
	J.M.Morgan Stanley Foundation
	92
	3 years

	6
	N.R.B.Bearings limited
	50
	2 years

	7
	Mahindra & mahindra Ltd.
	6000
	1 year

	8
	Tata Chemicals Ltd.
	1500
	1 year


Many employees of leading corporates like Microsoft, Infosys, Oracle, Intelligroup, Sierra Atlantic, to mention a few have, have sponsored Nanhi Kalis through the Corporate Social Responsibility programs initiated by their respective firms who have done internal campaigns for Nanhi kali project.

The sponsorships are renewable at end of the time period

The funds are specific for Nanhi Kali project.

2. Please provide us with details of your projected budget for the next 3 years:

During the period 2006-2008, we are targeting to reach out to 100,000 girl children from the underprivileged sections of the society across India under the Nanhi Kali project.
	Year(s)
	Nos. of Nahi Kalis that are projected to be sponsored
	Projected value of sponsorships @ 50USD per Nanhi Kali

	2006-2010
	100,000
	USD 5 million


3. Salary expenditure details:

We do not pay salaries to teachers. They are paid by the respective State Government.

4. Please provide details of the fixed costs of your school/s for the next three years.
Not applicable

5. What amount are you requesting from Asha, and for what specific purpose?

i. We are seeking sponsorship for 400 Nanhi Kalis ( girls ). They will be selected from 3-5 schools in Chattisgarh. 

	Line Item
	Amount
	One time /

Annual

	Sponsorship for 400 Nanhi Kalis @ USD 50 per Nanhi Kali per year in Chattisgarh 
	USD 20,000
	Annual


ii. Criteria for selecting Nanhi Kalis:-

Based upon detailed field research, we have identified certain criteria for selecting the beneficiaries. They are as follows-

· Girl Children who are enrolled in any government school. The out of school children would also be encouraged to enroll in schools through bridge courses

· Girl children belonging to the poorest sections of the society (Family income being below Rs15000/- per annum)

· Girl child who is a first generation learner/ has illiterate parents

· Girl children belonging to Dalit, tribal and migrant communities

Eldest girl child and girl children with many siblings

iii. The sponsorship money will be utilised in the following way:

	For Nanhi Kali Studying in 

	Std I – VII


	Sponsorship cost per child

	USD 50

	Provision of school uniforms, footwear etc, notebooks, stationery, learning material, exam fees etc, hygiene material, educational camps etc

	60%


	Special tuitions to the girl child, gender sensitisation of teachers, parents and community etc.

	30%


	Admin Cost

	10%



IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved?
	Line Item
	Amount
	One time /

Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


3. Please list out the first year’s goals of this funding (ie. what are the metrics by which we will

measure the progress of this project? Please try as much as possible to list out objective things

that can be measured.)
CHILDREN











 GOVT.


SCHOOL





EDUCATION SYSTEM


Administrators, Teachers, Trainers, Policymakers





COMMUNITY


Poor Communities, Civil Society                           (Private individuals and enterprises)








� 7Th Educational Survey 2002-03, NCERT


� Jha and Jhingran 2002, Vimala Ramachandran 2002


� MP Annual Report 2003


� Source SSA Work Plan, 2004-05
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