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Mr. Sushanta from Nanhi Kali picked me up from Jagdalpur at 6 AM in Naandi’s new black Bolero (vehicle) and we left for Kanker District where they are running the ECL (ensuring children learn) program. Nanhi Kali or a special emphasis on girl students from std 2 to 10 is a part of this program. 
We made it to Kanker at about 10 AM and after a very quick breakfast, we picked up two other staff members, Mr Radheshyam (program officer) and Ms Sulangna (program executive). Then we headed to the school in Jepra. 
Naandi has been running a before-school learning writing camp in the primary school in Jepra (village population 530) for two months. In this camp they are trying to illustrate that they can improve quality of education by employing alternative teaching techniques. The camp was done as an experiment and eventually govt paid teachers in the schools will be equipped with these techniques to ensure better quality of education. Naandi facilitators will support and help teachers. 
After seeing the classrooms and having the kids read a couple of passages, we met with the community members. Mr Sushanta and Mr Radheshyam informed me that they would like to have community involvement in their ECL program. They want to have parents take interest and demand that children not just pass but attain first division marks at least. Towards this end they hold periodic community meetings where in an open forum they discuss issues, concerns, solutions, etc. Naandi staff also request small monetary contribution towards the salaries of their facilitators. I attended this community meeting and was encouraged to ask parents questions. I asked them why they felt their children especially girl children should attend school. Parents said that if a girl is educated then the whole family reaps its benefits, it improves health nutrition etc. Parents still seemed wary of the possibility that girls would then want to work outside the home. But their “fears” were allayed by Naandi staff by stating that girls wouldn’t necessarily want to work but would definitely run a better household! The boys wouldn’t necessarily leave and go to the cities but they might introduce better farming techniques etc. 

There is one community elder who conducts classes on “value science” on Saturdays. He read a poem he had written comparing a woman to a devi and criticized saying “ga” for “gadha” in stead of “ga” for “ganapati”. When I asked Mr Sushanta about this later he said there this was “sanskritization” of the tribal and SC population which is common in rural India. 
Mr Radheshyam spoke excellent chattisgadi, which put the community members at ease. They were more comfortable communicating in chattisgadi. 

After the community meeting in Jepra we went to Gandagauri (population 530) where Naandi is going to start their ECL program and in the primary school they have already selected about 50+ nanhi kalis (nanhi kali selection is based on family income and they only select girls from std 2 – 10). There was another community meeting in Gandagauri school which was attended by many parents and a very chatty ex-sarpanch. He tried to dominate almost all conversation. Again the staff talked about the need to send kids to school regularly and voice any concerns or issues without fear so they can be addressed by naandi staff. They encourage teachers to do the same, and ask that the panchayat leaders and the various PRI, JVS, and SHG members actively participate in children’s education. 
Mr Radheshyam asked the community members if it would be a good idea to have study classes for children either before or after school. While discussing timings of these classes with parents who probably needed children for herding, cooking and other chores, a senior JVS member said that children needed time for recreation and that he did not think it was a good idea to hold extra classes. He advised that better teaching should be incorporated into school times such that there would not be need to have extra classes. Naandi took this suggestion very seriously and later told me in the car that they will probably do that if that is what the community wants. During this meeting Mr Radheshyam also informed parents that girls would receive two dresses for school including undergarments. Later Ms Sulangna told me that for the older girls they also give out bras and sanitary napkins. There is training on how to use the napkins. Naandi has struck and deal with a leading manufacturer of sanitary napkins who will be providing their product at a discounted affordable rate. 
After this meeting we had lunch at Kanker and then went to the regional office of Naandi in Kanker. The one bedroom flat has a functioning kitchen, a cooler, projector, desktop etc. Staff has laptops. Reach India pays staff salaries and are guaranteed for another year. I was shown a power point presentation of the organization. During the presentation Sushata gave me an overall picture of Naandi’s role in CG. He said they have a five year exit strategy. They would like to do the following 

1. Demonstrate to the CG govt, the schools, and the teachers that quality learning (grade specific learning) is not only necessary but possible. 

2. Moreover their model is scalable. Novel programs run in one or two schools don’t interest the govt which is always interested in scalable models. Towards this end they are going to implement the model in about 250 schools in three districts – Kanker, Bastar and Dantewara. These according to them are the worst hit districts and as a policy Naandi takes on work in the worst affected areas only. They do however stay out of Naxal dominated areas in these districts. 

3. Mobilization of the community to take on the ownership of the project. They involve the community every step or the way. They would like to leave behind a community that demands high quality learning and in stead of only asking how many students pass they will ask how many kids can read and write at what level. 

4. They want to also capacitate local organizations in Bastar and Dantewara that have been identified. They are training this staff to work in these two districts.  
At about 4:00pm we left for Jagdalpur. 
Attendees: 

Mr Sushanta (Program Manager)

Mr Radheshyam (Program Officer)

Ms Sulagna (Program Executive)

Joined us at Jepra: 

Jayjayant and kedar (Program Executives)

Impressions: 

1. Naandi particularly impressed me with its holistic approach towards education. Their focus on community involvement to take on the ownership of the programs, networking with the various factions in small villages, empowering the panchayat members, and insistence on illustrating the scalability of the project are things for Asha to learn from. This can become a model for other orgs to emulate. 
2. I think Naandi is an extremely professionally run organization. There were no communication problems. I was handed a folder with the schedule for the day, a map of the areas we would be visiting, details about both Naandi foundation and Nanhi kali. They are equipped with computers and other modern instruments. 
3. I would STRONGLY recommend requesting Mr Ravi Shankar to make a proposal for at least $ 20K/yr and I would recommend Asha pass that proposal.

My reasons are as follows- 

a. It is a well run organization 

b. They are currently seeking funds for their target 5000 nanhi kalis and have received funding for 100 from Tata Chemicals (experimental group) 

c. It is REMOTE. Since we need to make a site visit yearly (each visit will take at least 3 days from Mumbai) it would be prudent to make it worth it. 
d. We also have few volunteers who can make visits to remote areas

