Meeting Minutes: Chapter Meeting: July 17, 2011.
Attendees: Sunil, Ravi, Swati, Lakshmi, Madhu
Projects Update: 

 

Bal Ashram: Ravi shared an update on Bal Ashram. They have two requirements, one is a renewal and other is a new requirement. Site visit reports are uploaded and questions were discussed. Sunil shared the experience of working with this project. The proposal for 2011 addresses two requirements summing up to $ 10000 (approx). Due to the chapter finances, it was decided that we pursue with only the renewal part (approx 5000) and then consider sponsoring the new school the following year after reviewing all our finances. Everyone agreed with the vote for sponsoring $ 5000 towards renewal only. 

SEA: Lakshmi shared details, annual report etc for SEA which is pending second installment of WAH funds. She shared site visit reports, and all documentation shared by Mr. Desingu. The annual report was more for the entire year and everyone felt that we needed to get a specific document showing how they spent the WAH funds. Lakshmi updated everyone on how they spent based on her discussions with Mr. Desingu but will request Mr. Desingu for the additional report with the specific information. All volunteers agreed that we send the checklist to WAH and then send the addl report by the weekend so as to not delay WAH deadlines. Chapter voted to go ahead with second installment based on verbal details shared by Lakshmi. 
Strides of Hope: We talked about Kick Off Sessions and group runs. 
 - Discussions on kick off session as well as strategy to bring in more runners.

-  Group runs in plano are happening but not with much momentum. Alternative options were discussed. 

-  We need someone to drive SOH as folks who stepped up have been very busy and not been that active. 
- Options to have more relay teams and encouraging new runners to join those was discussed. 

Anand Bazaar: Flag making coming up. Vikram and Swati have booked the booth. We need to find a place to make atleast 700 flags as Anand Bazaar is our primary fundraiser for admin funds. Swati can buy the flag materials but we need to see if we can get student volunteers and give them some volunteer hours credit. Swati to send out emails requesting volunteers to help out.
-       
