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	Please answer ALL questions marked with a *.
  

Project Contact Information
Asha Contact
Name
  Uddhavtao Paul

  Nitn Naikade.

Contact
  Sarpanch Mukkam Digraj (Jahangeer) Post Dhengli Pimpalgaon Tal Selu Dist Parbhani

  5/83 Gulmohor Building. K. V. Chitle Path,Dadar (west) Mumbai 400 028 Maharashtra India

Address
  

  

Phone(s)
  09422569883

  09867312118

Fax
  

  

E-mail
  vinitin99@yahoo.com
  vinitin99@yahoo.com
Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
1. Name of the organization requesting funds. *

Jankranti Samajseva Sanstha Digraj (s)

2. When was the organization established? *

In Year 2001

3. Briefly describe:
a) Motivation for starting this organization and the history of the organization. *
Digraj is backward area. The village had no school, so Sarpanch Mr. Uddhavrao Paul thought education must be provided as means of progressive thoughts & development so they started the organization.
b) Organizational structure (e.g. Board of Trustees, Directors etc.)
Mr. Uddhavrao Paul is main trustee & others are teachers & principal
c) Profiles of the directors/board of trustees of the organization
4. Briefly describe the long-term objectives of your organization?
Building school for surrounding villages to create new leadership
5. Does your organization have any religious or political affiliation? If yes, please describe the type of affiliation. *

NO

6. Describe all the activities your organization is currently involved in (in reverse chronological order starting with the present). 

Presently this organization is running school from 8th to 10th std which is only one, covering almost 10 to 12 villages. Developing the community by providing some educational programs like "Swachata Abhiyan"

  

Part II: Details about your educational project/s
Note: If this specific project has been funded earlier by Asha Colorado and you are requesting renewal of funding, please use the progress report form in appendix A.
8a. Please provide an overview of the project that you are soliciting funds for [RP1]  . * 

Science Lab, Library, Wooden benches, Building structure, & Payment for teachers 

8b. Describe briefly the other projects run by your group, their locations and the training provided.
NA
9a. If this project is initiated by another NGO, please choose the type of NGO? 

o        Indigenously or locally funded 

      This is grass root people's movement organization.

9b. Please provide us with the information for the primary contact person from this NGO
Name:Uddhavrao Paul
Address:Sarpanch Mukkam Digraj (Jahangeer) Post Dhengli Pimpalgaon Tal Selu Dist Parbhani
Phone number:09422569883
Email address:vinitin99@yahoo.com
10a) How would you describe the location of the project? Circle the location of the project from below: 

o        Far flung districts, away from urban centers (ex: Banaskantha, Dharamapuri, Gonda, Anantpur) 
It is rural remote village, draught affected
10 b) Has this area been affected recently by any natural/political disasters? If yes, please explain the situation briefly. 

No. Water shortage is a routine phenomenon

11. How would you describe the activities of the project that you are soliciting funds for? Please choose the appropriate category/s from the list provided below. * 
Secondary education 8th to 10th std
o        Community development initiative

12. Please describe about your teaching techniques.*
Following govt curriculum plus additional IT literacy (in order to network)

13. What are the main causes for resistance to education around the geographical area of the project under consideration? *

Other school is about 25 to 30 Kms away from the villages. Travel by public transport is expensive and takes lot of time. No direct rewards for education. So there is more tendency to drop-out after 7th standard. 
12a. What is the literacy rate in your local community?
Approx 60%
12b. Which sector of the society does the beneficiaries belong to? Please circle the appropriate option.

It is rural poor labour plus peasants.

12c. What changes does this project aims to bring about in the current conditions.

Increasing literacy percentage & spreading importance of education. Building scientific temperament. Use of IT in creation of village site to represent problems.

13a. What do the kids do outside school hours? 

They are working at homes, in the fields also looking after cattle.

13b. If the children are engaged in child labor, what is the most vulnerable age at which they start working?

NA

13c. What is the nature of work they engage in?

NA

14a. What is the admission criteria for students to join your school? 

Open

14b. How many students did you start with? 

50 students

14c. How many students attend your school currently? 

230 students

14d. What is your boy: girl ratio? 

145:85

14e.What is the age group of children attending your facility? 

12 to 15 age

14f.What is your teacher: student ratio? (For education related projects only)*
1:40

14g. What is the fee paid by the students?

There is no Fee paid by students

15. In addition to education, does your group provide any other services to the students in your schools (e.g. food, health care, clothing, etc.)? Please explain.*

No. The school it self having lack of funds for the school activities.

16. What community development activities is your organization involved in? 

  It is involved in people’s movements, On issues of the village mostly agriculture by which students are aware. The village is having ITC trading center also following 1V1C activities.

17. Does your school have:

Its own building(s):No

Number and type of classrooms (e.g. Pukka): 3 kaccha (tin shade)

Toilets No Playground Yes Toys No

Chairs & Table Not sufficient  Blackboard Three Library No 

Drinking water No Electricity yes Computers No 

Laboratory No Teaching aids (e.g. books/slates) No (students are having) 

Others (please specify)

118a. How many staff members are employed at your schools? *
Teachers 5  Minimum Qualification Graduation

Other staff (Please explain) 1 clerk 3 peons

18b. Please answer the following questions so that we can get a picture of the staff members (tabular format)
o        Gender Male

o        Age 30 to 40 years

o        Teaching experience & training  Everybody is qualified teachers & having experience of 4 years

o        Salary No salary since 4 years

o        General background of each teacher (to get an idea of what motivates each: money? Social service?) 

They are inspired by the work of Mr uddhavrao Paul and ready to help him also having some hopes of payments in future. Right now they are earning money from the fields.
19a. Please answer this if your institute has existed for at least 3 years. 
Yes
19b. How many students have gone through your program in the past 3 years 
200
19c. What are they doing currently? 
Having further study in district collage. 
19d. Do you prepare them adequately for future education and employment opportunities? If yes, please explain.
Yes we provide them education for farming , agriculture also IT in Marathi (local language).
220a. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? 
No
20b. If yes, please list the schools and the range of classes each of them offers.
No
20c. Why are the children in your school/s not attending government/other schools in the local area?

The government school is faraway approx 25 to 30 km

21. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village 3 years from now?
Adding more classrooms 
22. Please provide us with the contact information of two individuals from your community who can describe the impact of your program. *
1.        Name
  Limbaji Kachare

  

2.       Name
  Rameshwar Paul

Address
  Mukkam Irlad Post Karanjee Tal Manvad Dist Parbhani

  

Address 
 Mukkam Digraj (Jahangeer) Post Dhengli Pimpalgaon Tal Selu Dist Parbhani 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Phone
  09372003128

  

Phone
  

Email
  

  

Email
  

Fax
  

  

Fax
  

23. Asha for Education requires reports from its projects every six months/annually to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.
Name
  Nitn Naikade

Address
  5/83 Gulmohor Building K. V. Chitle Path Dadar (west) Mumbai 400 028 Maharashtra India

  

  

Phone
  09867312118

Part III: Financial Details
Please feel free to attach any information such as annual reports, budgets etc.
24a. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds.

N0 

24b. If no, have you applied for FCRA or temporary FCRA? What is the status of your FCRA application?

25a. Please provide details of your past and current funding. If the funds were given for a specific purpose, please outline these restrictions for us as well
25b. Please provide us with the primary contact person from each current-additional/past funding agency
26. Please provide us with details of your projected budget for the next 3 years: *
                                                   
Year(s)
Recurring costs
Fixed costs
Justification
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

27. What are your proposed means of continuing the project (financially) after current funding ends*
First we are giving priority for the science Lab then library, payment for staff & teachers, wooden benches, computer and building structure. Science lab is important because it is very hard for student to pass exam without experience in conducting science experiments.

	  


Here I am giving you estimate for the SCIENCE LAB

 

	Sr. no.
	Name of the Instruments
	Quantity
	Rate

	1
	Research  medical  microscope movable condencer eye piece  5x10x15  objective 10x45x100 
	1
	5500

	2
	8th  biology chart set
	1
	587

	3
	Beaker glass 250ml
	3
	150

	4
	Test tube 6x1 ordinary
	36
	335

	5
	Beaker glass 100ml
	12
	384

	6
	Spirit lamp 125ml glass
	3
	350

	7
	Funnel  3 inches
	5
	243

	8
	Litmus solution red 500 ml
	500ml
	260

	9
	Litmus solution blue 500 ml
	500ml
	260

	10
	Acetic acid
	10lit
	2000

	11
	Hydrochloric acid  with can
	5lit
	570

	12
	Nitric acid
	05lit
	633

	13
	Sulphuric acid 
	05lit
	540

	14
	Flask round  bottom 250ml
	3
	135

	15
	Sodium phosphate 500gm
	500gm
	100

	16
	Calcium hydroxide powder
	500gm
	105

	17
	10th  class physics , chemistry, biology sets
	3
	1790

	18
	9th class biology 4sets
	1
	580

	19
	Slides box empty 
	100
	130

	20
	Cover slip packet
	3
	70

	21
	Flask measuring  500ml
	1
	150

	22
	Chemical  weight box analytical
	1
	432

	23
	Furniture for lab
	
	5235

	
	10% Provisional
	
	Rs. 2,000

	
	TOTAL
	
	Rs. 22,539


 

The school is ready to submit the bills.

Questions and Answers 
DEMOGRAPHICS OF VILLAGE:

1)Could you please provide us with the demographics? i.e occupation of 
majority of people in the village, average earnings, etc.
A) Majority of people in the villages are doing farming & working on daily vages in the fields.


2) What is the population of the village? What is the average number of 
children / household going to school?
A) Population of the villages is approx Thirty Thousand. 

3) How many primary schools exist in and around the village?
A) There are only three schools are giving education from Pre-school to std 4th and
 only 1 from 4th to 7th std. There is no school giving education for 8th 9th 10th std except this

SCHOOL INFO:

1) Is there any organization running the school or is the sarpanch the main 
person behind this?
A) The name of the organization is JANKRANTI SAMAJ SEVA SANSTHA DIGRAS (J).


2) Is the school registered & does it have any trustees, if yes, for how 
long have they been active?

A) Yes school is registered. Sarpanch Mr.udhavrao Paul is the main trustee. They are active for five years.

3) For how long has the school been running?

A) Four years

4) How many rooms does it currently have? And how many classes does it hold?

A) There are three rooms made by tin & it hold three classes.

5) What is the physical structure of the school? i.e is the roof cemented/ 
asbestos?

A) Every thing are made by tin.

6)How are the teachers paid? What is their qualification? How many teachers 
are there overall?

A) Teachers are not paid since four years. There are five teachers are teaching in the school.

Qualification of the teachers are:

Keshav Takalkar - Principal - M.A. / B Ed.

Mahadeo Kharat - Teacher - B.A. / BP Ed.

Maroti Khade - Teacher - B.A. / B Ed.

Ishwar Ghodke - Teacher - Bsc. / B Ed.

Ranesh Paul - Teacher - Bsc.

7) Can you explain a little bit more as to why we need so much for the benches?
A) The amount for the benches we are trying to collect within us.

Site Visit report – June/July 2005
As survey done by Mr. Dilip patil, who visited the school based at Digras(j), Tal Selu, Dist: Parbhani. Krantisimha Nana Patil Vidyalay is in one of the rural and drought area of Maharashtra. School is built with tins shade and at the time of visit it was heavily raining. There was lot of leakage due to rain and students had to open their umbrella while the class is going on. It is real bitter situation. 
 
The sarpanch mr. Udhavrao paul, himself built the school five years back with the help of villagers. The made tables using wooden plank and two stick poured in to the ground instead of benches. The school is having tin shade instead of concrete structure. School is running viii, ix & x std and teaching subjects are hindi, english, marathi, science and maths.
 
At the beginning the school was inside the village and giving benefits to only fifty students from two villages and the result was 100%. Since 1 year the founder of the school has decided to shift the school 2 km away from its original location. And increasing facility to 230 students and adding 4 more villages in its beneficial list. Though only 3 villages are giving education from kg to std 4th and only 1 from 4th to 7th std.
 
The government school is quite away (approx 25 to 35 km) from this villages. As Krantisimha Nana Patil Vidyalay covers 15 to 25 km radius for the educational purpose. When we had the talks with parents and rest of the villager we came to know that most of them are working on daily wages in farms and earning rs.50/- to men and rs.30/- to women workers. But this is only for 5 to 6 months and their children are looking after cattle. Due to poverty they are not able to send their children to government school. As it is time consuming to them (they use to walk 15 to 20 km for the school because cannot bear travelling expense. First it was free travelling for the girls but it has stopped now).
 
Sarpanch decided to open school to encourage non school going children and saving their time. We saw a new school where four students sitting on one bench in congested situation. The others were sitting on floor as they don’t have sufficient benches also the lab is very much limited and doesn’t fulfil the experiment facility.
 
The school is really lucky with the teacher and other 5 staff member even though they are not paid since past 5 years. At the time of conversation we came to know that they are giving first priority for the benches and concrete shade for the school.
 
The 4 acre land (agriculture) has been occupied by the Vidyalay for new school purpose on which Mr. Udhavrao Patil has spent money.
 
Mr. Udhavrao Patil is really doing hard work in his mission of education 

_____________


The entire project is worth of INR Rs 862 000 (Eight Lacks Twenty Thousand)

We are dividing this amount in the part as below

Construction for the school.......... 600 000 (Six Lacks)
Lab instruments.......................... 30,000 (thirty Thousand)
Payments for Teachers............... 1500 x 3 x 12 = 54,000 (Fifty Four
Thousand)
Payments for staff....................... 1200 x 2 x 12 = 280 00 (Twenty
Eigth Thousand)
Wooden Benches....................... 150 x 10000 = 1,50,000 (One Lack Fifty
Thousand)

This project is one part of 1V1C

We are giving first priority for Benches and Science Lab as this is very much needed & other things will do within 3 months duration. 
ASHA Mumbai Role:
Harsha has visited the project & school, he is involved with group. There is no much more participation from other mumbai volunteers as Parbhani is far distant from Mumbai so it can't be endorsed as Mumbai project. I am as ASHA Mumbai volunteer ready for taking lead in contacts & project management. ASHA Mumbai will informed & updated regarding activities.

 

1V1C Role:
· Six 1v1c - India 700k volunteers already working in Digraj.

· The school head has e-chaupal private entrepreneurship franchisee ready to implement1v1c IT agenda for social change.

· 1v1c organizer Mr. Dilip Patil is continuously keeping contact with fortnightly updates.

· Harsha's campaign in Parbhani also covers Digraj.

Now I just let you know the "gretest needs" of this project on priority base.

· Science lab for the school, as they are having very much limited set up which does not fulfill the needs of the students.

· Computer. This school is having one comp which is not enough for practical; if you send one more then the other things will be manage by 1v1c.

· Benches can com after this.

· For library I will discus with Principal about their need and will send you. 
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