
Monitoring/Quality Assurance System 
 

In General  

 

• All B-, C, D points have to be addressed; reason for this rating have to be 

shared with district people and teachers. Corrective measures to be taken from 

state level, dist level, school / class [sort emerging action into these different 

levels], and these must improve by the next round 

• Need to ensure that all B+ and A continue at that level. Any reduction must be 

immediately addressed. 

• [In future: we will share the observation points/indicators with teachers 

beforehand; at the end of the visit, share feedback with teachers, agree with 

them upon the rating for each indicator, set a challenge to them to improve any 

C and D rating, along with how to improve. 

• Critical issues, critical sites have to be identified, immediate measures put in 

place from 25
th
 Sep 06 onwards. Inform DPO/RPs, request site visits along 

specific feedback, and telephonic / email reports within a week, and every 

week till situation is OK. 

• Identify how monitoring has to be done on a regular basis, and the training + 

systems needed at different levels. [set filters for information to be collected at 

different levels] 

• Info coming into state level must be consolidated, analysed and stored 

electronically. 

• Files to be maintained site-wise and issue-wise. 

• For future, performance standards for training + classroom to be developed 

and displayed, and used by participants  

• Documentation of process, + for sharing at state level seminar  

 

 

By teachers/warden/parents or community 

To address: 

• Performance standards 

• Feedback issues 

 

 

By district people 

 

 

By SPO + IGNUS 

   


