Project Proposal (Kasturba Gandhi Balika Vidhalaya)
Mahila Samakhya, Uttar Pradesh 

What is Kasturba Gandhi Balika Vidhalaya (KGBV) Scheme?

· KGBV is a scheme launched in 2004 by Ministry of Human Resource Development (MHRD) under Sarva Sikhsha Abhiyan (SSA) to educate girls drop out after class V in the backward districts of India.

· Under Xth five year plan MHRD sanctioned 489 crores for 750 schools across country. By the end of 4th year of five year plan demand from the state governments increased and MHRD sanctioned 1180 such schools to be implemented in India. 

· The schools are residential in nature and depending on the area will be for 100 or 50 girls. The girls will stay for a year in residential school to get education for class VI, VII, VIII. The course is being developed by respective state governments and will act as bridge course so that after one year girls join the main stream education. 

· The initial guidelines from MHRD allocated 20lakhs for the construction of one 100 girl’s residential school, 6lakhs for kitchen equipments, library etc. For the operational expenses the MHRD sanctioned 20lakhs per 100 girl school. The cost includes the teacher’s salary, food, scholarship etc. 

· The guidelines also says that state SSA is implementing body and where ever Mahila Samakhya(MS) is active in country by default MS working together with state government will implement the scheme. 

· The scheme has reservation of 75% from OBC, SC/ST and 25% for economically weaker section rural population (BPL).

· In UP MHRD by the end of 4th year of Xth plan sanctioned 124 schools and in 2006-07 financial year UP SSA gave the money to MS to start 10 such schools in 10 districts.

· MS in UP started the 10 schools in rented buildings on 15th august and now is working to start the construction of 10 schools so that by the beginning of next session construction is complete and school starts in new buildings. 

What is Mahila Samakhya (MS)? 

· MS program started in 1989 different states by the support of Dutch Government to empower women’s in rural India. 

· MS is registered as society (autonomous body) under direct control and funded by MHRD. As the MS works in states they also work closely with state government. 

· The idea behind MS was to create a organization which can work as bridge between NGO’s and government. The structure is created in such a manner that it has the freedom and spirit of NGO and stability and support like other government departments. (good comparison IIT, IIM, AIIMS etc)

· In UP MS is active in 12 districts and this year expanded to 4 more districts. 

· As MS is autonomous body in every state MS have evolved differently and have decided different goals for themselves keeping the focus of women empowerment. 

· The focus of MS in UP is Education, Health, Rights and Governance and Economic empowerment.     

How can Asha for Education work with MS?
· AfE can work with MS on any of its four focus areas. 


· The relation ship and the quality of work are not necessarily limited to funding some projects but evolving ideas and working with MS to implement them. If the ideas are successful then MS can present it to MHRD for replication across the country. 

· As an example how we can work with MS: What’s the best way to have kitchen in government school for mid-day meal scheme? Should every school have a kitchen or group of 10 schools or one kitchen in a block or a corporate supply the cooked packed food in schools?


· Work with MS in implementing current MS projects. Help them in identifying technologies, expert knowledge and train women’s to become entrepreneur. For example some of us can train women’s in jewelry/furniture design. 
What Asha for Education gets in working with Mahila Samakhya?   
· We get chance to work with government and influence the policy at later stage.

· While working with government we can make sure money from different programs in spent in right way

· We get access to most backward districts in UP and get chance to work with marginalized section of rural India (OBC, SC/ST and economically weaker section)

· Working on KGBV we can spend our money on girl child in rural India where we have few projects and our access is limited.


· We get chance to spend money on secondary education where expenditure from government is low. The ratio of number of secondary schools to primary schools is 1/3 in India and one of main reasons for drop out of children.  

· One/two chapter cant start a residential school and operational expenditure (sustainability) is always a concern for us here while working with MS we can add value to the schools with small money and make sure they are of same quality as any private run schools.
 

· Instead of later working with NGO to improve badly implemented schools if we can intervene and improve the quality at implementation stage we are directing our money and effort in most efficient way. Once model schools are created we can demonstrate and later lobby with MS and others to increase funding and other resources for government schools. 

· KGBV an ambitious project and puts challenges in front of us to work in time bound manner across chapters. Dedicated volunteers and collected motivation is required to make the project a success. 
How Asha for Education chapters can participate in the KGBV project?
· Adopt one or more schools (out of 10) (in 2006-07) and make sure they are implemented in best way. Contribute in terms of ideas and money and other resources to make the schools a success. 

· Work with schools and MS to integrate other initiatives of MS in schools such as RTI center, vocational training center, health center, library etc. over a period of time (1-3 years time)

· Lobby with MS on different women’s and girl child issue to get more resources in five year plans

Requirements per KGBV for Asha for Education to support

· As mentioned above MHRD sanctioned only 20lakhs per school for construction of the school and PWD (Public works department) of state designed the schools for MS. The designs were seriously flawed and MS hired an architect to get the schools redesign based on feedback on requirements of girls, MS, teachers and curriculum experts. 


· The estimates for cost of school changed to 35lakhs from 20lakhs and that is where we have to step in to support the extra 15lakhs per school to make it decently livable for girls.


· Chapters have to keep in mind the small variation in cost of different schools as the location and area will change. (5-7% +-) 


· As mentioned earlier if a chapter is able to raise more money they are free to move ahead and can spend more money to implement other resources in schools.


· Land for the construction of school will be given by the state government and already in 4 districts land has been allocated. For rest of six schools land will be allocated by the end of November 2006.     

Time line involved in the project
· MS already started the 10 schools in rented buildings and are teaching 740 girls and they would like to move to new building as soon as possible. 

· The process of design, raising funds, hiring engineers for construction and training teachers and other will take some time. All the activities have to be finished as soon as possible so that construction is over by June end.   

KGBV Building Timeline

	18-19 September
	Meeting with Architect

	30th September
	Proposal From Asha For Education

	20th September to 15th October
	Social Forestry time

	Ist Week of October
	Soil testing

	October 5th
	Spacial requirements for KGBV

	10th October
	Terms of Reference from Architect

	October 15th
	EC clearance for the proposal

	November 15th
	Team building

	17-18 November
	Visioning workshop and Sharing of the core design

	
	

	November 20th
	Design finalization and freezing

	20th November to 10th Decmeber
	Layout, site preparation, market  survey + foundation

	February 1st 
	Completion of 25% work

	March 1st 
	50% work

	April 1st 
	75% work

	3rd Week of May
	Building envelope ready 

	4th Week of May 
	Feedback from completion certification team

	June 20th 
	100 % completion of building

	Before 25th June      
	Certification of completion     

	25th onward
	Occupying the building 

	July 1st
	Opening of new session


What Asha for Education has done till now? 



· Asha Munich (Mehar) and Asha Delhi (Uday) started working with MS in January 2006 when we had our first meeting with MS director Dr. Rashmi Sinha.


· Initially we were evolving different ideas on which we can work with MS. During one of trip (Uday with Parivartan volunteers) to Saharanpur for RTI workshop for MS women’s Uday came to know of KGBV scheme and role of MS in the scheme. 


· Asha Munich earlier worked on the similar project and we suggest MS that we can somehow contribute to the project and that is how the partnership started. 


For detailed documentation on the project 


http://www.ashanet.org/projects/project-view.php?p=743
http://www.ashanet.org/munich/mahila-samakhya/
for more information contact 

Mehar Singh (Asha Munich) mehars_1973@yahoo.com 

Uday Gosain (Asha Delhi) uday_gosain@yahoo.com 

