Section 1
Name of the basti/village?

Multiple locations in many urban slums throughout suburbs of Delhi : Govindpuri, Oklha (2 locations), Giri Nagar (3 locations),  Lohar basti. 
How many people live in the village/basti?

Urban slums are clustered in various areas and are found to hold anywhere from 50-200 families in each location. Each location has somewhere between 250 and more than 1000 people, depending on the location. 
<<Komal : pls add photos of slums>>

Describe the typical homes found.

In most places, temp structures out of bamboo sticks and thatched roofs, with plastic sheets for walls; in one area, there was a settlement with 1 room homes sharing walls made of  reasonable quality mortar mix. None of the homes had any heating or cooling facilities – for Delhi weather that cross 125 F in summer and goes down to 10s in winter, these were no shelters.

<<Komal : photos of specific homes>>

What facilities exist – medical, educational, other infrastructure?

Almost none on all – poor sanitary conditions, poor infrastructure.  No roads inside the slums; shared water pumps or pipes; no medical facilities; nearest public medical care facility is just for primary care, miles away and is limited hours. Educational facilities do not exist in the slums directly but are accessible, within reasonable distance and provide high school level education. No free or public vocational training facilities exist in the vicinity. Also, generally, the places where these slums existed were near garbage dumps, railway lines etc – the general atmosphere around the slums were strong stench of garbage or smoke.
<<Komal : any high level picture of Delhi where you can map these slums?>>

What are the different social groups/cultural groups in the region?

The only common theme : poor. I met and talked to some inhabitants all the way from Tirunelveli, which is in the south end of the country, to localites; I also met a few families from Bihar, MP and Haryana.

What type of social hierarchy exists?

I did not get to experience this first hand but I have been told that caste divisions do exist within the slum dwellers and it usually flares up once in a while. 

Persons of tribal origin: What was their original home?

Not known – many states are represented; I met kids from at least 4 different states; some kids apparently go back to their native towns during summer months. They usually are tribal people or turn nomadic.
How did they end up living in their current home?

The slum dwellers are typically migrant workers from other states that land up in Delhi looking for jobs – they start off fine and live in better places; the situation gets progressively worse and they land up moving to slums. Once they settle there, they rarely move up in the economic order.  They typically lose family ties due to their current situation or do not have any family ties in the first place. 
What are the social issues facing them?

Quite a few but poverty is the mother of all. They have poor social skills and typically have lot of flare ups in community; Alcoholism plays a role; being uneducated doesn’t help either. Lack of facilities, esp medical facilities, shows in chronic illnesses kids go through. Slum dwellers have caste issues on top of this. In short, it is a charged atmosphere.
What is the relationship between residents of the basti?
Though flare ups are common, people seem to get used to the charged atmosphere and learn to adapt to ir. I have been told of situations where petty arguments at the water pump between women turned into fist fights and eventually into full scale caste riot. 

What are typical possessions of people living in the basti?

I saw some basic furniture in one place but in every other dwelling, it is no more than a bunch of clothing and some kitchen utensils. I did not see even one bed anywhere – some rags stitched together (“rajai” mattress) is the best I recall seeing.  I have seen some rough cupboards and boxes.
What is their access to water?

In some cases, taps exist in a common area within the slum; in other cases, I saw pumps inside the slum or just outside, within reachable distance from the dwellings. 
What kind of water connection?  How much water is there per household?  Do they have to pay for water?

I don’t recall seeing any homes with water taps – the one place where there was a pucca structure for homes had a tap on the walkway I had to take to visit one of the locations where the class was running. 

What are the different occupations?

I saw one ironworker working with some primitive tools, sharpening a chisel at one of the slums; some of the slum dwellers hold steady jobs that pay wages semi-regularly but most are day laborers with no certainty of jobs or income. At best, seasonal employment is the term of continuous employment they see. Some women run roadside businesses and some are domestic workers as well. 
What are the salary ranges?

No direct data from my interactions with the dwellers but the NGO tells me it is mostly below sustainable levels for most residents. The NGO requires kids to bring lunch and based on the quality, quantity and regularity of lunch,  we can guess that the salary levels are at a point that kids only get fed semi-regularly. I saw a 18-month old child eat morsels of rice out of a box that was barely 1oz in size – the child ate by himself, morsel by morsel, very carefully with a spoon as to not waste even one morsel – I was moved at the early learning the kids have on the importance of food (they don’t get a second helping) and having to feed themselves with whatever comes their way. 
Do women and men work? 
Some women work as domestic workers and some run roadside businesses selling food.

What is the status of women?

No data on this aspect since I did not track it. This NGO employs women from the slums and makes them teachers! From sweeper to teacher, the transition is big – but they hold up to their responsibility very well and can work with the other members in the slums to ensure kids attend school regularly. 
How much say do women have in the economics of the household?

How much say do men have in the economics of the household?

No data.

Do children work? How do the children work?
Some do – mostly as domestic workers or as assistants to their parents. Prior to this NGO getting involved, drop out rates from school was very high – the school teachers did their “job” barely, the kids were tuned out, the parents did not see value.. eventually, the kids ended up illiterate and stayed in the lower rungs of society. Now, the dropout rates are virtually zero amongst PWhy kids and the kids do reasonably well. Some kids shine while others just pass, though barely. Kids don’t work fulltime or as much as they used to.
What are the working conditions for the men, women and children?

What are the health hazards of the working conditions?

Not much knowledge in these areas from the site visit. 

What are the common health issues?

Malnourishment was one visible issue. From the NGO, there were quite a few incidents where the kids were sick or ill and not much care was given – the NGO offers some medical care in the event of emergency need.  The NGO also has raised awareness and funds for a few major surgeries (heart) with varied rates of success. Poor care of children is evident mostly due to lack of awareness on the welfare programs and many kids get immunized only after PWhy intervenes.
What health care is available?

What are the existing local health care practices?

Primary care is available free at govt hospitals in the area but the quality of care is sub-par. Also, the families cannot afford paid care – this results in mostly home care and “waiting it out”. Another issue that seems to be prevalent is the preferential treatment male children get over female children. 
Section 2

What are your goals in working with this community?

Social transformation and community upliftment through education. The NGO feels that the key message to be given to the children is one of returning to their habitat of origin with new skills and learning. They provide counseling and life skills training based on the interests of the students to provide career guidance. There are lot of success stories : while I was there, I met one young gentleman, about 20 yrs old, who moved his family out the slum in his Rs. 10K per month salary out of reflexology training he took based on his interests and guidance from PWhy. Another success story is a slum girl who studied nursing and successfully graduated to go on to nurse job; then she quit to volunteer at PWhy as a teacher.
What are the different needs the community has? Which ones of these are you able to currently address? Are there other areas you’d like to expand into?

Educational needs as such are not met – the NGO currently serves under 600 students while there is a need for about 250 more. The needs of the community are wide and varied : educational needs are addressed as much as possible.. 

In cases where medical emergencies arise, some assistance is provided there as well. But, the NGO is not able to go beyond certain point due to paucity of funding. 

Most of all, fighting for the rights of these slum dwellers and educating them on their needs are the primary goals.

Section 3
How did you start working with the children in your community? What type of programs?
How many children are there enrolled in your program?
More than 500 students. Since these are migrant workers, some churn always exists. These are the different programs offered:
Crèche : children aged 2-5 yrs; more like day-care here in US

Pre-school/primary support : classes 1-5

Secondary school : classes 6-10 (middle school and high school kids)

Special needs children : physically & mentally challenged kids (2-20)

Number of girls and boys in the program.
Roughly equal split. As of Jan 1 2006, 532 children were enrolled, 288 boys & 244 girls.
How many facilitators?

24 teachers on payroll handle 2 shifts (average 12 kids) and 5 other staff. On an average 1 teacher for 12 kids enrolled; on any given day, a few children will be absent. The numbers are small in secondary education classes due to more 1:1 involvement needed; the numbers are higher in early education classes where there can be up to 25 children per teacher. Some kids who were helped by PWhy and graduated from Colleges and Secondary school volunteer to help others in the off hours.
Age range of children

2-20

What skills did the children already know when they joined you?

Not much; kids were on the verge of being pulled out of school and parents did not see much value in kids going to school; school teachers did not care (and still don’t in many cases). The kids wouldn’t keep clean or would lack basic hygiene. Now, kids are given good care and early lessons in cleanliness and good upkeep. The facility provides clean drinking water, clean restrooms and clean surroundings. All children learn clean up at school and parents are taught to help them keep clean. In general, kids conduct themselves better after getting exposed to PWhy.
What are the abilities of the children?/disabilities?

Kids are very good with arts and crafts – they are exposed to them at PWhy; kids are educated on social issues like cleanliness and respecting environment; they used to make handicraft things that were sold previously to generate funds but the NGO has discontinued this practice. 

The special section kids seemed very joyous when I visited them and interacted well with me showing what they could do. From what I observed, the kids were very limited in their abilities – the NGO would gladly welcome any pointers ASHA may be able to provide to get the teachers skilled in helping out the special section children. 
Personalities of the children? What are the children’s social outlooks?

From what I observed from the classes that were in progress when I visited, they were no different than the kids in other schools; they were fairly social, wanting to interact with me, fascinated by the video camera, singing songs/rhymes for the video, etc. The early education kids had their classrooms full of art work and paintings, colorful toys and play things much like in the US. The secondary school kids and their tutors went on with their work, not minding my presence or video taping. 

How do the children see themselves?

As far as I could tell, I did not get any indications that the kids felt forced to attend these classes – the kids seemed well poised and fairly clean. There were one or two with runny noses but I also noticed the teachers taking care of that in school. In general, I could see the positivity in the kids. 
How is their health care and nutritional needs taken care of?

Primary step towards health care is usually home care – the NGO sometimes steps in with first aid if there is some health issue noticed in the kids to avoid spreading of illnesses; they need assistance in this area as well. 
Reg nutritional needs, the children were mostly visibly mal-nourished – the children are required to bring lunch and invariably some kids are not regular in bringing food.. plus, the quality and quantity of food is always below their needs. Sometimes the NGO supplements food and if they get any supply of vitamin supplements, they do provide them to the children.
How is education viewed by the community? What are their expectations around education?

Given that the parents pay Rs 30/mo to attend this class which translates to a good 5% of their earnings, I would say the parents see the value. The Director of  the NGO moves well with the slum dwellers and is well respected. She and the rest of the staff from the slums are instrumental in getting the kids signed in and keep them in school.
What is the schools curriculum?

Delhi school curriculum – the program is supplemental to primary schooling at public school and al the children in PWhy classes are required to attend public school. 

What is your experience implementing the curriculum?

Since the teachers at public school don’t care much, the primary learning happens at PWhy. The experience leads to lot of issues – see below.

What are the challenges?

PWhy ensures that the children stay in school and when issues arise with teachers at school, PWhy teachers visit the school because the parents are usually illiterate. This resulted in problems when the PWhy teachers questioned the public school teachers – for ex, the school teachers cover only 50% of the syllabus and tell the kids that they only need 33% to pass ( When PWhy questions this, this resulted in problems for children later. 
What has worked well?

1. The basic approach works well – students put in Rs 30/month, teachers come from the community and all you need is some space for everyone to get together; Teachers contribute Rs 30/month as well. Each teacher handling 15 kids in the morning and 15 in the evening – Rs 30 x 31 (30 children + 1 teacher) = Rs 930. With just Rs 1000 donation and some space, a new unit can spring up.

2. Children are made aware of their strengths and capabilities along with their rights and responsibilities. This has resulted in children questioning the local politicos when they did not understand their own posters.
Do you use any evaluation systems to gauge the children’s learning?

School results are the barometer – 100% pass rate with 0% drop out rate in the past 5 years is testament to the success of PWhy. 

Are there any language barriers to learning?
· Cost – kids are the first to be taken out of school when it hurts on the bottomline. There is always a dip on the day tuition is due; usually the NGO staff have to go door to door to get the kids back in school. 

· Accessibility for special needs kids – the parents themselves do not attach much importance to the education of these kids; so, PWhy arranges transportation (3-wheeler auto) to take them to school and get them to PWhy from school. 

Experience of children moving to more formal schools?

How have the children changed since being in the more formal schooling system?

Are there any learnings or you from this?

The kids are in formal schooling anyway – they are doing very well and this has resulted in other slum dwellers seeking the same for their kids. 
