
                           Asha For Education TM
Project Proposal Submission Form
Appendix 1 – Formal/Non-Formal/Special Ed/Vocational schools

Fill in this appendix ONLY if you are requesting funding for a school run by your organization.

If your project also has other aspects (community awareness, health etc), please fill in the other appendices as well. Do NOT mix the budgets, personnel etc. of the various aspects.If a particular question has already been answered in another segment, please refer to that segment instead of replicating the same here. 

Common Section -  
1. Please list the school(s) run by your group and their locations. Please indicate which school the funding is being requested for and the alternate sources of funding for the schools.
	School
	Location
	Year Estd.
	Type (Formal/Other)
	No. of students
	Asha funding requested? (Y/N)
	Alternate Funding source

	Siragu Montessori school
	Palavedupettail

IAF avadi,

chennai -600 055. 

	2003
	Formal
	410
	Yes
	Partial funding for operation exps from Donors in Singapore, Netherlands and Domestic monthly contributions

	Bharathamatha Nursery & Primary School
	Vyasarpadi, Chennai - 600 039.
	2008
	Formal
	99
	No
	Local donations and occasional funding from Belgium

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     


2. Provide details on the kind of education that is proposed. (Formal, Balwadi, Vocational Training, After-school NFE etc.) If the school provides special education, please indicate so here, and fill the additional section at the end of this appendix.
 Kindergarten to Xth Std  The School follows NIOS,ICSE,ICSE  syllabus through montessori methodology.
3. Describe the socio-economic and educational background of the children and their parents. 
If some of your students are employed, please tell us about them as well.
     
4. What is the literacy rate in the local community?
•
The Literacy rate of this Distric The literacy rate is about 68% of the total population as per 2001 census (provisional)t has increased from 66.22% in 1991 to 76.54% in 2002. 86.73 % in 2011 . 
 The Siragu is addressing the First generation School goers in the rural community as well as the Begging and Street children community who are totally illietrate. 

5. Describe the curriculum for each standard in the school. Provide details such as the subjects taught, hours of instruction per subject per week.

  Information already being submitted via a word document 'Report to Asha Cleveland 11.11.13'
6. Describe the method of teaching in the classrooms. Indicate any educational aids used and comment on their effectiveness.

  Information already being submitted via a word document 'Report to Asha Cleveland 11.11.13'
7. How many children are currently enrolled in your school? Provide a per-class split. Also indicate how many students dropped out in the last 1 year from that class and how many students moved to formal schools (if NFE).
	Class
	Male Students
	Female Students
	Age Range

	
	Enrolled
	Dropped Out in the last 1 year
	Shifted to regular school
	Enrolled
	Dropped Out in the last 1 year
	Shifted to regular school
	

	Pre KG
	10
	     
	     
	18
	     
	     
	     

	LKG
	24
	     
	     
	17
	     
	     
	     

	UKG 'A' Section
	15
	     
	2
	20
	     
	6
	     

	UKG 'B' Section
	22
	     
	3
	19
	     
	6
	     

	I Std 'A' Section
	16
	     
	4
	12
	     
	3
	     

	I Std 'B' Section
	17
	     
	2
	11
	     
	2
	     

	II Std 'A' Section
	13
	     
	0
	10
	     
	3
	     

	II Std 'B' Section
	13
	     
	4
	9
	     
	1
	     

	III Std
	17
	     
	5
	12
	     
	3
	     

	IV Std
	15
	     
	0
	11
	     
	1
	     

	V Std
	18
	     
	0
	15
	     
	1
	     


8. What were the reasons for the dropouts from the school shown above?

Shifting of their houses, going back settleddown to their native places, Reunion of the families,Learning disabilities, etc
9. What fraction of the children of the above ages in the  local community attend

· this school 20%
· any school 80%
10. How do you select the students who attend your school(s)? What criteria do you use and why?
School is open for most deserving community and being selected based on economic background of the student's family and their living conditions. 

Children from pavement dwellers community under rehabilitation of begging, street children, children of migrant workers community are given first preference. 

Criteria to select them based on their case study and scrutiny factors adopted by the organisation. Available documentary evidences like Birth Certificate, Ration Card, Voter ID, Community Certificate also highly helps to know about their background.

11. How would you define the location of your school(s):

	 FORMCHECKBOX 

	Urban
	 FORMCHECKBOX 

	Rural
	 FORMCHECKBOX 

	Other


If Other please explain:      
12. Does your school have:

Its own building
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


Number : 21
Number and Type  of classrooms (e.g. Pukka): Pukka
	Toilet for Girls
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Number of Toilets
	4

	Toilet for Boys
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Number of Toilets
	4

	Chairs & Tables
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Drinking Water
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Laboratory
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Playground
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Blackboard
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Electricity
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Toys
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Library
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Computers
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	Telephone
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


	Teaching Aids
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No

	
	
	
	
	


13. Is the school Government recognized? If so, provide details of the recognition. If not, explain why not. 

We got NOC from State Government and applied for ICSE regconition. We are trying to complete the queries given by Central Government.  
14. Is the school compliant with the requirements of Right to Education Act? Please explain with respect to infrastructure requirements, teacher qualifications, and admissions to disadvantaged students etc.  

School is satisfies at all levels.
15. How many staff are employed at your school? Please provide details.
	Name
	Role
	Educational Qualifications
	Years in service

	Prema.G
	Teacher
	     
	5 Years

	Kalpana.A
	Teacher
	     
	3 Years

	Bhuvaneswari.S
	Teacher
	     
	3 Years

	Sathimila.M
	Teacher
	     
	3 Years

	Kavitha.R
	Teacher
	     
	3 Years

	Shanmugasundaram
	Teacher
	     
	1 Year

	Baby.J
	Teacher
	     
	1 Year

	Gomathi.T
	Teacher
	     
	1 Year

	Kiruthika.S
	Teacher
	     
	1 year

	Gopichandhar.A
	Teacher
	     
	8 months

	Lakshmi.A
	Teacher
	     
	8 Months

	Vaidehi
	Kindergarten Principal
	     
	8 Months

	Karthik.G
	Teacher
	     
	4 Months

	Vijaya
	Teacher
	     
	3 Months

	     
	     
	     
	     

	     
	     
	     
	     


16. What are the school hours? How many days of the week do the children attend school? 
Morning 9.00a.m.  to 3.45 p.m. Monday to Friday  fivedays a week. Based on the need Saturdays open as full or half day 
17. What is the average distance children travel to attend your school? Does the school provide any transportation facilities to the students?
School runs two 32 seater buses which picks up more than 300 children a day from minimum 10 different pick and drop points which is spreaded across 10km radius in different directions.
18. Are there any other schools (e.g. Kindergarten/Balwadi/Elementary School, High School) in the area (including Government and private schools)? If so, please list the schools and the range of classes each of them offers.

     
19. How is your program different from what is provided at these schools? 

Education system of Siragu incorporate more innovative concepts which is child friendly with greater quality levels and various assessment system with micro level approach. Siragu provides International quality education based on applying skills than theory based education.
20. Why are the children in your school(s) not attending government/other schools in the local area?
Our children need special care and attention compare to Normal Family children. They need to be motivated and 

counselled  on a regular basis to attend school otherwise  they will become dropout after primary Education.

Due to Our interventions the student from this begging community started going colleges without any single dropout.     

21. Do you try to involve the parents of the children in the running of the school (e.g. In setting the syllabus etc.)? Are the parents a part of the ‘School Management Committee’ mandated by the Right to Education Act? Please specify details.

Parents do help the school  in renovation and maintenance actitivites.  Parents are need to be motivated  to participate  in the Management activites. But they are participating in the monthly meeting to improve the attendance 

and education standard of the children.  

22. In addition to education does your group provide any other services to the children in your schools? (e.g. Food, Healthcare, Clothing etc.). Please provide details and fill up relevant appendices.

We do provide Accomadation, food, Healthcare, Clothing, career guidance, Higher education Support etc  
23. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.
First Batch three Children  pursuing medical and Engineering in Abraod under Education loan

Second Batch  five Chidren doing Higher secondary first year CBSE Science Stream  and two children doing commerce 

group TamilNadu State Board. The Five children preparing for SAT Examination . Out of five three want to chose medical  field for their higher studies, two prefer to go to learn Environment studies in Newzealand with 100% Job placement opportunities  

24. Do you help your students with their future education efforts after they have passed from your school? 
If yes, please specify details.
       Yes Please see above answer.
25. Does your organization run similar programs in other locations? If yes, please provide details.

Yes  Siragu Montessroi School (Branch) with fifteen children with hostel facility

Bharathmatha Nursery and primary with 125 children which is also having hostel facililty  

26. What were the initial challenges that the project faced when it started? How were they overcome? 

Financial and human resource challenges is from the beginning to till now persisting. But despite of all we over coming the challenges. 
Earlier students were irregular to school and the same being main streamed now.

We  were trying to overcome above all through our innovation and creative ideas and smart work.



27. What were the current challenges that the project faces? What are the steps being taken to overcome them? 

Inadequate funds result in delay in making salary payments to teaching and non teaching staff and payment to Govt. departments like tax, Provident Fund benefits, ESI Medical benefits, etc. are also getting delayed.

Steps to overcome

Creating new contacts

Planning for visits to many regions within India which not being visited for fund raising

Visit abroad countries USA, Belgium, Netherlands, Germany, UK, UAE, Singapore etc to do presentations in known places and create awareness about the school and organisations and raise support.

   

28. Please split up your budget (provided in a detailed attachment) into educational, non-educational/administrative and infrastructural costs. 
	Item
	Amount – Year 1
	Amount – Year 2
	One Time?(Y/N)
	Amt. reqd. from  Asha
	Alternate Sources

	Rent etc for the facilities/hostels
	24000
	26880
	N
	12000
	Other Donations

	Salaries for teaching staff
	2058000
	2469600
	N
	1200000
	Abroad and Domestic Donations

	Salaries for non-teaching staff (ayahs etc.)
	684000
	820800
	N
	240000
	Abroad and Domestic Donations

	Salaries for administrative staff (coordinator, accountant etc)
	240000
	268800
	N
	120000
	Domestic Donations

	Uniforms, books and other direct student costs
	300000
	360000
	N
	100000
	Donation in Kind and domestic donations

	Common Teaching/Learning Material costs, Laboratory equipment costs, library costs etc.
	600000
	720000
	N
	240000
	Domestic Donations

	Transport costs (school bus, driver, fuel etc.)
	900000
	1080000
	N
	384000
	from Daily Donations

	Food expenses (mid-day meals, cooks, etc.)
	1872000
	2894400



	N
	480000
	from donations in kind and domestic contributions

	Other Educational Expenses
	240000
	268800
	N
	60000
	Other sources

	Other Administrative Expenses
	600000
	720000
	N
	180000
	Other sources

	Infrastructure Expenses
	10000000
	12000000
	Y
	3000000
	to be raised

	Other  Annual Building Maintenance
	200000
	240000
	Y
	50000
	to be raised

	Other Annual Bus Mainenance
	300000
	360000
	Y
	100000
	for bal to raise

	Other Incidental Expenses
	60000
	72000
	Y
	30000
	for bal to raise

	Other Emergency Medical Exps
	60000
	72000
	N
	30000
	to be raised


29. Please provide details of staff and their salary expenditure.
	
	Male
	Female
	Salary Range

	Teachers
	5
	11
	5000-25000

	Other Paid Staff
	8
	1
	5000-12000

	Volunteers
	5
	2
	--


30. Do any of the school children pay school fees? If yes, please provide details.
NA
31. Do you have any other sources of income? If yes, please provide details.

Donations are the main source and there is no other alternate income sources available.
32. If the school is a non-formal education center, comment on the process and the timeline of integrating the students into mainstream schools. Do you continue to monitor the progress of the students after they join the regular schools? 
NA
33. Your feedback on this application would be valuable. Kindly specify if you have any.

--
Special Education

Fill this section ONLY if your school deals with special education. Please also fill the Appendix 2 on Healthcare if the school deals with special education.
34. What disabilities does the project focus on? 
     
35. Provide a brief description of the students w.r.t. their age groups, disabilities and current abilities.
     
36. How does the program plan to integrate the students with the society?
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