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SIRAGU Montessori School
(A unit of SUYAM Charitable Trust, Chennai, Tamilnadu, India)
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SIRAGU is a learning space for street children & children rescued from begging and other deprived children of society. School started in June 2003 by Suyam Charitable Trust. Located in Chennai, India, the school was started with the sole aim of educating first generation learners of scheduled tribes and economically deprived communities. Originally belonging to the clan of pavement dwellers and children rescued from begging, these children never had any opportunity to afford education.
The school currently has classes starting from Kindergarten to the 7th Grade. At present SIRAGU educates 400 children and has 25 teaching staff and 13 non-teaching (Administrative) staff. Of the 400 students, 100 stay in the school hostel (in campus). The student teacher ratio is 15:1. The mode of communication and curriculum at "Siragu" is in both English and Tamil (Local language of Chennai). The school uses Montessori and other practical innovative techniques for creative learning.

Gaining tremendous success and confidence of parents within a couple of years, SIRAGU went on to adapt the "OPEN SCHOOL" format.  After completing 7 academic years successfully, first generation learners are focusing on main stream education and doing well in their studies. 

Our Dream
Siragu means "feather" and as the name suggests, we would like to move forward and expand our horizons for the betterment of our children and help the society. This is how we visualize our future at SIRAGU.
Education System of SIRAGU

· Child friendly 

· Freedom to think and act

· Activity based

· Work sheets system

· Opportunities for more site visits and knowledge, exposure tour 

· World Peace Prayer, Yoga and Meditation is the daily routine

· Developed innovative education concept and written our own books

· (Book on CLIMATE, HEALTH & HYGIENE, AGRICULTURE, HUMAN ANATOMY & KITCHEN)

· Children go for Village visits, visits to Panchayat Office, nearest Post Office and gain practical knowledge about their learning

Recognized by

· Visitors, Volunteers, Individual Donors, Corporate Donors & General Public of India

· Students & Professors of Pacific Lutheran University, USA

· Students & Teachers TJD International School, USA

· Social work students of Graduate School of Social Work, Boston, USA

· MEDIACORP a Singapore based company selected our school as best school in Asia and made 10m documentary movie – Asians of the Year 2006 and telecasted through their CHANNEL NEWS ASIA, SINGAPORE, TV Media, Paper Media, Magazine Media
Present Status, Future Action, Short Term & Long Term Goals of Suyam are clearly defined in the below information

Source of Funds



Towards Operating Expenses

Foreign Contributions

Organisation Name

Origin


Amount
Commitment

Open India
 

USA


USD 2000 
Upto Dec’10

SARI Foundation

Nederlands

Euro 2500
Upto Sep’10

Rose Foundation

Belgium

Occasional contributions

Domestic Contributions

Details of Donors 

Place


Amount
Commitment

Employees of Mphasis 

(previously AIG systems)
Chennai

INR 6000
Continuous (variable) 

Individual Donor

Hyderabad

INR 4000
Continuous 

Amount raise through Siragu feeding programs
INR 15000
approx. amount (variable)

Amount raise through Tailoring unit


INR 15000
approx. amount (variable)

Towards Construction, Purchase of Asset (Land), General requirements

Organisation Name

Origin


Amount
Commitment

Rose Foundation

Belgium

Occasional contributions

AKZONOBEL


Nederlands

Presently approved Euro 30000








(INR 16,80,000) allotted towards








Construction of dormitory at Siragu

Australian High Commn.,
Australia

Shortlised Siragu’s proposal for 

Construction of 1 classroom. Waiting for 

their communication.

Individual Donor

Chennai

Proposal submitted for INR 10 lakhs








Time frame not fixed for his contribution








Takes time to get his support to buildtwo

class rooms.

Assets of the school 

LAND

Towards ICSE recognition, 2 acres of land is required

Presently school has 1.55 acres of land, remaining 45 cents of land is short fall

A land owner who supporting us from the year 2003 knows us very well and one of the person who is instrumental in supporting us to start the school.

Now, he offered his 53 cents of lands @ the cost of Rs.33,000 per cent, total cost – Rs.17,49,000.

So far, with the support of ROSE vzw, Belgium, Individual donor from Mumbai and through other sources, paid so far INR 8,60,000 (Rupees eight lakhs sixty thousand only). 

(Need to calculate the registration fee, stamp duty, commission are extra at actuals.)

Need to pay the balance amount soon and go for registration.

On purchase of this land, we pass through basic norm of ICSE of 2 acres. We will be filled with 2.08 acres (208 cents land area).

BUILDING FACILITY

10 Class rooms built with temporary hollow blocks
Temporary & need to be demolished as 10 class rooms are built in the year 2005 and estimated life time is 4 years.  Now, all the class rooms given huge crack on the walls n floors. Hence, to be demolished.

9 Permanent Class rooms



Built & donated by “Madras Knight 

Round Table 181” built these class 
rooms in 4 years

Physics Lab





Rose vzw Belgium

Toilet Block – 1





Rose vzw Belgium

Toilet Block – 2





Mariona Saquet Foundation, Spain

LIABILITIES OF THE ORGANISATION – An over view

Loan amount received from a donor cum well wisher 

Towards Purchase of Property & construction of 1st floor 

Of property in Vyasarpadi where Suyam office is located
INR 25 lakhs

USD 55,555


HAND LOAN received from friends to meet up the

additional construction cost of Physics Lab & toilet

Blocks in Siragu School




INR   4 lakhs

USD 8,888

HAND LOAN received from 2 Individuals towards

Construction of 1st floor of property in Vyasarpadi
INR   3 lakhs

USD 6,666

EMI with Kotak Mahindra Bank

Towards purchase of Swaraj Mazda Bus for Siragu

INR 29420 for 2 Years




INR 7.06 lakhs

USD 15,690

Balance payment due to the Contractor cum Builder

Who built “Vyasarpadi” Property



INR 3.00 lakhs

USD 6,666

Loan amount borrowed from another NGO

INR 1.24 lakhs

USD 2,755 

Balance amount due to the Building Contractor 

Towards small civil activities undertaken at Siragu
INR 0.50 lakhs

USD 1,111

PETTY BILLS pending with Stationery Shop,

Rice Shope, Hardware Shop



INR 0.50 lakhs

USD 1,111

OTHER Small Hand Loans



INR 2.00 lakhs

USD 4,444





TOTAL


INR 46.30 lakhs
USD 1,02,888

OPERATING COST / RUNNING COST OF THE SCHOOL

Towards salaries




INR 1.50 lakhs
USD 3333.33


Towards providing food to children

(Hostel children + day scholars)


INR 1.25 lakhs
USD 2777.77

Towards Vehicle Expenses, Maintenance, etc
INR 0.60 lakhs
USD 1333.33

Total Operating Cost per month


INR 3.35 lakhs
USD 7444.44

Less: Present source of funds to meet the cost
INR 2.32 lakhs
USD 5155.55

SHORT OF FUNDS




INR 1.29 lakhs
USD 2866.66

PRIORITY PIPELINE




ROUGH ESTIMATE COST

Top Priority 

Construction of Class rooms, Lab, etc


INR 400,00,000 (USD 8,88,888)





Raise contributions to meet up operating cost

INR 3,35,000
(USD 7444.44)

Purchase of additional land 

(balance amount to pay to acquire 53 cents of land)
INR 8,89,000
(USD 19755.55)

Second Level Priority

Purchase of Swaraj Mazda 32 School Bus

INR 12,00,000
(USD 26666.66)

(Cost of Van, Bank Interest, etc)

Lost Priority

Renovation of Permanent Class rooms


INR   2,00,000 (USD 
2222.22)

Demolition of Temporary Class rooms


INR   2,00,000 (USD 4444.44) 

Construction of Shed to park School Bus & Van

INR   1,00,000 (USD 2222.22)

PRESENT EDUCATION SYSTEM

Here, we brief about the senior most children of Siragu

For the senor children who already completed VII Std are divided into 4 groups

Highly talented children will follow ICSE syallabus.

Those we were able to cope up with English Medium curriculum and showing much interest in Education are motivated to write O level examinations called by IGCSE, Cambridge University

Those who were able to cope up with English medium but not appear for O level exams, are motivated to continue their studies under National Open Schooling System.

Those who preferred to follow Tamil Medium, chose the State Board syllabus and appear for Public Exams of Class X.

Having this multiple avenue system for children help them to chose on their own based on their own skills and understanding and plan for their future.

PLAN TO ACHIEVE

3 student  of Siragu going to appear for O level exams in November 2010 Examination fees and other charges -1,20,000 (30,000 examination fees and other charges 10,000 for each students). Payment to be 

2 female and one male preparing for the X grade public exams going to appear in March 2011

 (We can manage with local donations)

Strength of the school – An analysis

Year 2010

-
400 children

Year 2009

-
350 children

Year 2008

-
250 children

Year 2007

-
225 children

Year 2006

-
200 children

Year 2005

-
180 children

Year 2004

-
80 children

Year 2003

-
30 children

Expect the ideal strength would be 450 children in the 8th academic year of the school which going to start from June 2010.

Maximum of 1000 children will be accommodated till higher secondary Grade.

SUSTAINABLE INCOME SOURCES

· Tailoring unit run by Suyam is now equipped with 9 machines and 11 regular staff + 3 piece rate tailors 

· Operates in full form and skill based training to the poor n destitute women motivated them to excel in their tailoring skills and able to stitch 30 varieties of tailoring products

· Unit now crossed the equilibrium stage and slowly generating profit and in future it will be a profitable unit

· Proceeds earn out of the unit are directly put on to use for Siragu school expenses 

· Presently INR 15000 is the minimum amount assured from running the tailoring unit

· In future, the unit will grow big and earn big some for the organization

· Some of the products stitched by the unit got over whelmed response in more than 13 countries across the World.

HOW TO DONATE

Donate USD 10000
Sponsor to construct one class room for the school

Donate USD 7222
Sponsor for 1 month operating cost 

Donate USD 1000
To buy provisions n groceries for one month to feed the children

Donate USD 666
Sponsoring one month vegetable expenses of the school

Donate USD 200
Sponsoring a Child’s education in Siragu




INR 9000 is the cost per child for an year in Siragu which covers 

Education, Medical, Accommodation, etc.

Donate USD 133
Providing one day food to the children of Siragu




Breakfast – INR 1500, Lunch – INR 3000, Dinner - INR 1500

Donate USD 111
Education Tour expenses of 50 children once in a year 

Doante USD 75
1 Teacher salary for 1 month

Donate USD 50
Purchase of one bag of Rice – 75 kg

Donate USD 25
To provide Teacher Class room Kit 

Donate USD 15
To provide 3 models of Uniform each one set for 1 child


Donate USD 10
To provide School kit for one child (School bag, Shoe & stationeries)

Donate USD 5

To provide a good quality School bag for 1 child

Donate USD 1

Gift a child to buy Pencil, Scale, Eraser, Sharpner, Pencil Box

Donate

1. Cheque or DD in favor of “SUYAM CHARITABLE TRUST” payable at Chennai

2. By Online Bank transfer (Indian Currency)

(foreign currency)

Account Number 

: 603101272441
603101271750
Bank                    

: ICICI Bank

ICICI Bank
Branch

  

: Sowcarpet, Chennai 
Sowcarpet Branch
RTGS/IFSC/NEFT Code 
: ICIC0006031

ICIC0006031
Get in touch personally with:
Dr.V.Uma - Founder Managing Trustee - +91 094444 04822 
Email.: suyam.awake07@gmail.com
Mr.R.N.Muthuraman - Founder Trustee - +91 098403 65819 
Email.: muthuram@suyam.org & info@suyam.org
& Visit us at www.siragu.org
Watch a short trailer of Wings of Evolution - a movie on Siragu
http://www.youtube.com/watch?v=sTzQIuXg8xM

click n view our tailoring unit made products
http://picasaweb.google.com/abanicreations/AbaniCreationsProducts#
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