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Siragu Children

Children in the class room

Class room activity

Proposal submission of Siragu

1.Name of School

Siragu Montessori School (www.siragu.org)

2. Scope of activity

* Regular school starts from 8.45 am and closes at 3.45 p.m.

* Situated at Paalavedupettai village, Via Indian Air Force Station, Ch – 55.

* A school for street children and begging children and also open to all

* Providing free education to 350 children during June’08 – May’09 (80 children stay in the school as hostel inmates.

* Started with Montessori and reaching towards ICSE syllabus

* Children from the age group of 2 ½ years to 14

* Having classes from LKG to VIII Std

3. Funding required

Needs of the school are mentioned in an order

Infrastructure Needs

	Description of Need
	Quantity & Rate
	Amount required 

	Top Priority

Construction of Permanent Class rooms on the top of existing 9 class room at    primary block

Stair case in both the ends to support proposed 1st floor construction of 9 class rooms
	9 class rooms x 300 sq.ft. per class room = 2700 sq.ft.

Approx. rate Rs.700 per sq.ft.

Stair case in two ends.  Each stair case approximately cost Rs.60000
	18.90 lakhs

1.20 lakhs

	Second Priority 

Construction of 3 Class rooms on top of Physics Lab with Staircase provision
	900 sq.ft. x Rs.700 per sq.ft.

1 staircase - 
	6.30 lakhs

1.00 lakhs

	
	TOTAL
	27.40 lakhs


Note1 : Please consider 5% addition to the budget

Note 2: Why we need additional class rooms?  Student teacher ratio = 1:15

Present strength of the school is 350 children having classes from LKG to VIII Std and divided into many sections. Already we run short of 5 class rooms in this academic year of June’08 to May’09, considering the increase in strength and division of sections in coming academic year June’09to May’10, we need to have minimum of 10 class rooms in total.  Not yet obtained the proper quotation from the builder, with the oral quote received from the builder, we have arrived to the construction cost.

Direct to children Needs

	Description of Need
	Quantity & Rate
	Amount required 

	Uniform


	For Kindergarden children 

150 children@ Rs.800 per child – Rs.1.20

For Standard class children

250 children@ Rs.700 per child – Rs.1.75


	2.95 lakhs

	School bags
	For 400 children @ Rs.125 per child
	0.5 lakhs

	
	Total
	3.45 lakhs


Note 1: Present strength of the school is 350 children & estimated strength in academic year June’09-May’10 is 400 children.  Rate includes uniform materials, stitching charges, delivery, etc.  

Every child will be given 3 sets of dresses with 3 different models for Kindergarden

For Kindergarden – 1st – checked model 

Rs.250

                                    2nd set – striped model
Rs.250

                                    3rd set – T-shirt model
Rs.300
total 800/-

Every child will be given 3 sets of dresses with 3 different models for Kindergarden

For Standard Class – 1st set  – checked model 
Rs.400

                                    3rd set – T-shirt model
Rs.300
total 700/-

(2nd model is striped model, for which make use of last year uniform)

Note Books (Our designed note books to be printed) 

	Description of Need
	Quantity & Rate
	Amount required 

	Note Books

- for Kinder garden 

- for Standard Class


	Each 10 note books

KG – 150 x 10 nb x Rs.20 = 30000/-

SC  – 250 x 10 nb x Rs.25 = 62500/-
	Rs.92500/-

	
	Total
	Rs.92500/-


Note 1: Present strength of the school is 350 children & estimated strength in academic year June’09-May’10 is 400 children.  

To set up Physics Lab with pipeline, sink, furniture & materials
	Description of Need
	Quantity & Rate
	Amount required 

	To furnish the physics lab and accommodate lab materials
	- On the process of identifying the Vendor to get quotation for setting up the lab facility -  
	Rs.3.00 lakhs

	Painting of science concepts inside the walls of Physics Lab
	900 sq.ft. area class room with 3 sides wall area planned for painting
	Rs.0.50 lakhs

	
	Total
	3.50 lakhs


Note: With the support of a donor, constructed the Physics Lab. To utilize the facility properly we need to go in for setting up the lab with materials.

Wooden Cup board & class rom furnitures - To make at site

	Description of Need
	Quantity & Rate
	Amount required 

	Cub board work for 5 class rooms
	@ Rs.60000 per class room
	3.00 lakhs 

	Class room furnitures
	for few class rooms
	0.50 lakhs

	
	
	

	
	Total
	3.50 lakhs


Note: Out of 350 children, 80 children stay in the school as hostel inmates. Since there is no separate hostel facility, class rooms become boarding rooms in the evening. Hence, cup board for all the class rooms are much required. Out of 9 permanent class rooms, we have facility for 4 class rooms.

Stationeries, Note Books, Teachers’ Kit & 

other requirements follows in next page

Materials required in kind required for the academic year 2009-10
Stationeries

          Teacher’s kit 

	S. No:
	              Materials 
	Number 

	1
	 Stapler 
	10

	2
	Fevicol ( ½  litter ) 
	25

	3
	Scissors 
	5

	4
	Cello tape (Big size) 
	25

	5
	Double side cello tape (Big size)
	25

	6
	Glitter pen 
	25 pkt

	7
	Poster paint 
	25

	8
	Stapler Pin box (big size)
	25

	9
	Black board duster 
	25

	10
	File 
	200

	11
	Chart papers ( different colors)
	500

	12
	Knife 
	10

	13
	A4 Sheet
	25 boxes

	14
	Dustless chalk box 
	50 boxes

	15
	Pen 
	500 nos.

	16
	Sketch pen 
	50 boxes

	17
	Crayons
	25 boxes 

	18
	Paint and brush (4 different types)
	100 nos.

	19
	Wall clock
	20 nos.

	20
	Pencil box 
	100

	21
	Sharpener 
	25 box 

	22
	Notice board 
	8 nos. 

	23
	Maps (India, world, Tamil Nadu)
	100 each

	24
	Map chart (India, world, Tamil Nadu)
	20 each

	25
	Tan gram 
	5 set

	26
	Calculator 
	25 nos.

	
	Note Books
	


  Students from LKG to UKG  
	Sl. No
	Items 
	Quantity in number

	1
	Four lines 
	600

	2
	Two lines 
	600

	3
	Checked 
	600


Note Books Students from standard I to III

	SI: No
	Items 
	Quantity 

	1
	Two lines note 
	450

	2
	Four lines 
	450

	3
	Checked 
	450

	4
	English
	450

	5
	Tamil 
	450

	6
	Maths (long size)
	450

	7
	Science 
	450

	8
	Social
	450

	9
	Hindi
	150

	10
	G.K
	150

	11
	Moral Science 
	150

	12
	Computer
	150


Students from standard IV to IX

	SI: No
	Items 
	Quantity 

	
	English(long size)
	200

	
	Tamil (long size)
	200

	
	Maths (long size)
	200

	
	Science (long size)
	200

	
	Social(long size)
	200

	
	Hindi
	100

	
	G.K
	100

	
	Moral Science 
	100

	
	Computer
	100

	
	Composition note 
	100

	
	Geometry note 
	100

	
	Practical book (Record note)
	100

	
	Graph note 
	100

	
	Geometry box 
	100

	
	ICSE text books 
	All subject


Science experiment materials  
	SI:No
	Materials 
	Quantity

	1
	Small test tube 
	60

	2
	Boiling test tube 
	40

	3
	Test tube washing brush
	10

	4
	100 mil beaker 
	5

	5
	250 ml. beaker 
	5

	6
	500 ml. beaker 
	5

	7
	Measuring Jar 50 ml.
	3

	8
	Measuring Jar 100 ml.
	3

	9
	Glass road 
	5

	10
	Spatula 
	10

	11
	China Dish (Small)
	20

	12
	Round bottom flask 100 ml.
	2

	13
	Round bottom flask 250 ml.
	2

	14
	Test tube stand 
	5

	15
	Conical flask 250 ml.
	5

	16
	Test tube holder
	15

	17
	Funnel 
	 5

	18
	Measuring cylinder 500 ml.
	4

	19
	Filter paper 
	50

	20
	Alcohol (spirit) for spirit lamp 
	2 litters 

	21
	Blue litmus paper 
	100

	22
	Red litmus paper 
	100

	23
	Dissection box 
	2

	24
	Slide specimen – microorganism 
	Different 

	25
	Everedy  cell (large, medium, small size)
	10 numbers 

	26
	Stain
	1 bottle 

	27
	Cotton wool 
	2 roll

	28
	Motor (small size)
	1

	29
	Bed switch 
	5

	30
	Dissection Microscope  
	1

	31
	Prepared specimen (vertebrate and invertebrate) 
	Different 

	32
	Starch 
	1 kg 

	33
	Yeast powder 
	½ kg 


	SI:No
	Salts 
	Quantity 

	1
	Sodium chloride 
	1 bottle 

	2
	Ammonium Chloride 
	1 bottle

	3
	Silver chloride 
	1 bottle

	4
	Potassium Nitrate 
	1 bottle

	5
	Sodium nitrate 
	1 bottle

	6
	Ammonium Carbonate 
	1 bottle 

	7
	Sodium carbonate 
	1 bottle

	8
	Sodium bi carbonate 
	1 bottle

	9
	Sodium Sulphate 
	1 bottle

	10
	Sodium bi sulphate 
	1 bottle

	11
	Barium chloride 
	1 bottle 

	12
	Copper twinning
	1 bottle

	13
	Dilute HCL
	2 bottle

	14
	Dilute HNO3
	1 bottle

	15
	NH4(OH) solution 
	1 bottle

	16
	Acetic Acid 
	2 bottle

	17
	Aluminum foil
	2 

	18
	Zinc granules 
	1 bottle 

	19
	Lead nitrate 
	1 bottle 

	20
	Ferrous Sulphate 
	1 bottle 

	21
	Ammonium nitrate 
	1 bottle 


	SI: No
	Materials 
	Quantity 

	1
	Wire Gauze 
	10

	2
	Burette 250 ml.
	10

	3
	Burette 50 ml. 
	10

	4
	Burette Stand 
	5

	5
	Physical balance 
	1

	6
	Meter Scale (100 c.m)
	2

	7
	Weight machine 
	1

	8
	strips of copper (5 cm X 1 cm)
	8

	9
	strips of Zinc (5 cm X 1 cm)
	8

	10
	4.5 volt bulb with holder
	5

	11
	Copper wire 
	10 meter 

	12
	Two small mirror 
	7 cm length 

	13
	Cello tape 
	2

	14
	Knife 
	1

	15
	Wax 
	1 bottle 

	16
	6 volt battery 
	5

	17
	6 volt bulb 
	5

	18
	Plastic bowl 
	3

	19
	Wire cutter
	1

	20
	Marking tape 
	1

	21 
	Dettol 
	5 bottle 

	22
	Dropping class road 
	4

	23
	Rubber band  
	1 pkt 

	24 
	Thread 
	1 bundle 

	25
	Simple pendulum stand 
	1 


	S.I no 
	Registers 
	Quantity

	1
	Student Attendance 
	25

	2
	Staff Attendance 
	3

	3
	Record register 
	15


4. Timeline

School presently having 350 children and classes from LKG to VIII. Presently we have plan to develop the school to Higher secondary level and aim to send 1st batch of children to appear in X std board exams in 2010-11 academic year.

5. Who will benefit and how

* Children rehabilitated from begging

* Children moved from streets

* Children from migrant workers

* Children from Cooly, labor and village formers & other catagories

All the children of Siragu get free education and aiming on top quality education to the poorest of the poor at local cost.

6. How it will be monitored

Methods to evaluate the outcome

1. The regular school pattern answers the most of the queries in academic side.

2. Monthly meetings with parents and teachers help to evaluate the performance of children and parents’ queries are answered.

3. Fitness of project, condition of project is determined based on the present day-to-day activities of the Project.

4. Experts from education field and various other fields are brought to school very often, one expert one month basis and their feedback on our performance given us a clear idea about where we stand and where we need to correct ourselves.

Thank you
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