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Siragu Children

Children in the class room

Class room activity
Dtd.: 14th May 2009

Dear Bharadwaj,

It was nice talking with you and the team over the conference call. 

Thanks for patiently listening to us. As discussed we hereby given below the update of Siragu Montessori School.

A general update about Siragu

- School stepping into 7th academic year from June'09.

- No. of benefited children of the academic year 2008-09 is 353 children

- No. of hostel inmates 80 children

- Classes from LKG to VII Std.

Happy to share
* 5 students of Siragu recently wrote 8th grade exam of National Open Schooling System through a private school in Chennai.

* Hindi language introduced to children from II grade, which is the part of curriculum. Apart from the school curriculum, 1st batch of Siragu children recently appeared for Prathmic exam conducted by Hindi Prachar Sabha, T.Nagar, Chennai. 22 children appeared for the exam studying in 5th to 8th grade on 15th Feb. Out of 22 children, 3 got distinction, 5 got first class and 14 got second class.

Present challenges

- Financial challenges

- Need of additional class rooms

- Need of construction of labs (Chemsitry,Computer)

- Set up lab facilities for Physics Lab built

- Many other small civil works to be carried out

(Right now have possession of 1.55 acres which 150 cents. Need remaining 0.45 acres. Now, 53 cents of land is taken on lease and need to raise further funds to acquire the land)

Steps taken for sustainable income source

· plan to do a fund raiser (need to identify a proper even management company to support the cause)
· run a tailoring unit through which make 25 varieties of products and putting up stalls in different IT companies. Through which creating a contact and also earn a small amount. So far around Rs.70000 mobilised by way of stall collection.
·  motivating donors to contribute towards Corpus Fund (Present savings is Rs.75000/- in the bank)

Needs

1. Short term need  for next two months (note books, uniforms, class rooms)

2. need of every month (salaries , provisions n groceries)
(detailed budget given in the following pages under the head “Proposal Submission”
3. for the next one year (construction of computer lab & chemistry lab)

4. for the next two years ( Construction of Hostel block, Facilitate kitchen needs - steamer etc, construction of staff room, first aid & rest room for children)

5. next five years - To build High school and higher secondary blocks
- Other details follows in next pages -

Proposal submission of Siragu
1.Name of School
Siragu Montessori School (www.siragu.org)

2. Scope of activity

* Regular school starts from 8.45 am and closes at 3.45 p.m.

* Situated at Paalavedupettai village, Via Indian Air Force Station, Ch – 55.

* A school for street children and begging children and also open to all

* Providing free education to 350 children during June’08 – May’09 (80 children stay in the school as hostel inmates.

* Started with Montessori and reaching towards ICSE syllabus

* Children from the age group of 2 ½ years to 14

* Having classes from LKG to VIII Std

3. Funding required

Needs of the school are mentioned in an order

Infrastructure Needs

	Description of Need
	Quantity & Rate
	Amount required 

	Top Priority

Construction of Permanent Class rooms on the top of existing 9 class room at    primary block
Stair case in both the ends to support proposed 1st floor construction of 9 class rooms
	9 class rooms x 300 sq.ft. per class room = 2700 sq.ft.

Approx. rate Rs.700 per sq.ft.

Stair case in two ends.  Each stair case approximately cost Rs.60000
	18.90 lakhs

1.20 lakhs

	Second Priority 

Construction of 3 Class rooms on top of Physics Lab with Staircase provision
	900 sq.ft. x Rs.700 per sq.ft.

1 staircase - 
	6.30 lakhs

1.00 lakhs

	
	TOTAL
	27.40 lakhs


Note1 : Please consider 5% addition to the budget

Note 2: Why we need additional class rooms?  Student teacher ratio = 1:15

Present strength of the school is 350 children having classes from LKG to VIII Std and divided into many sections. Already we run short of 5 class rooms in this academic year of June’08 to May’09, considering the increase in strength and division of sections in coming academic year June’09to May’10, we need to have minimum of 10 class rooms in total.  Not yet obtained the proper quotation from the builder, with the oral quote received from the builder, we have arrived to the construction cost.
Direct to children Needs

	Description of Need
	Quantity & Rate
	Amount required 

	Uniform

	For Kindergarden children 
150 children@ Rs.800 per child – Rs.1.20

For Standard class children

250 children@ Rs.700 per child – Rs.1.75


	2.95 lakhs

	School bags
	For 400 children @ Rs.125 per child
	0.5 lakhs

	
	Total
	3.45 lakhs


Note 1: Present strength of the school is 350 children & estimated strength in academic year June’09-May’10 is 400 children.  Rate includes uniform materials, stitching charges, delivery, etc.  

Every child will be given 3 sets of dresses with 3 different models for Kindergarden

For Kindergarden – 1st – checked model 

Rs.250

                                    2nd set – striped model
Rs.250

                                    3rd set – T-shirt model
Rs.300
total 800/-
Every child will be given 3 sets of dresses with 3 different models for Kindergarden
For Standard Class – 1st set  – checked model 
Rs.400

                                    3rd set – T-shirt model
Rs.300
total 700/-

(2nd model is striped model, for which make use of last year uniform)
Note Books (Our designed note books to be printed) 

	Description of Need
	Quantity & Rate
	Amount required 

	Note Books

- for Kinder garden 

- for Standard Class


	Each 10 note books

KG – 150 x 10 nb x Rs.20 = 30000/-

SC  – 250 x 10 nb x Rs.25 = 62500/-
	Rs.92500/-

	
	Total
	Rs.92500/-


Note 1: Present strength of the school is 350 children & estimated strength in academic year June’09-May’10 is 400 children.  

To set up Physics Lab with pipeline, sink, furniture & materials
	Description of Need
	Quantity & Rate
	Amount required 

	To furnish the physics lab and accommodate lab materials
	- On the process of identifying the Vendor to get quotation for setting up the lab facility -  
	Rs.3.00 lakhs

	Painting of science concepts inside the walls of Physics Lab
	900 sq.ft. area class room with 3 sides wall area planned for painting
	Rs.0.50 lakhs

	
	Total
	3.50 lakhs


Note: With the support of a donor, constructed the Physics Lab. To utilize the facility properly we need to go in for setting up the lab with materials.

Wooden Cup board & class rom furnitures - To make at site

	Description of Need
	Quantity & Rate
	Amount required 

	Cub board work for 5 class rooms
	@ Rs.60000 per class room
	3.00 lakhs 

	Class room furnitures
	for few class rooms
	0.50 lakhs

	
	
	

	
	Total
	3.50 lakhs


Note: Out of 350 children, 80 children stay in the school as hostel inmates. Since there is no separate hostel facility, class rooms become boarding rooms in the evening. Hence, cup board for all the class rooms are much required. Out of 9 permanent class rooms, we have facility for 4 class rooms.
Operating Expenses of the school – Salaries, Hostel Expenses, Van Expenses & Others
Budget for a month
(Amount in Lakhs)
	Description of Need
	No. of staff/children & estimate
	Amount required 

	Salaries to Teaching Staff
	27 staff as of May’09
	1.05 

	Salaries to Non teaching Staff
	15 staff as of May’09
	0.50 

	Salaries to Admin. Off Staff
	10 staff as of May’09
	0.50 

	Hostel expenses
	80 children as of May’09
	0.40 

	Van Expenses
	2 Vans – Diesel expenses, maintenance
	0.15 

	Communication expenses
	Landline phone / mobile phone charges
	0.03 

	Miscellaneous expenses
	
	0.03

	
	Total
	2.76 lakhs


Note: Considering the present strength of the school, we have listed here no. of persons and children.  















PAGE  
5
Contact Persons: V.Uma – 9444404822
             R.N.Muthuram – 98403 65819


