Dear Mohit ,

“Greetings from IRDMS family” Institute of Rural Development & Management Studies (IRDMS) volunteers working very sincerely in the inaccessible area. Two days training was conducted for10-learning guides 10 and programme supervisor attend the training. Training was conducted by IRDMS expert ( in education ) Mr. Rabindra Kumar Biswal . After the opening of the school more than 180 student regularly came to Asha School. IRDMS volunteers distubute Books , Khata , sltate and all the educational equipment to student. 

IRDMS learner organize one days village education committee (VEC) meeting in 10 village of programme area. Most of the parents actively participate in VEC meeting, IRDMS volunteers directly interact with parents and evaluate mind of the guardians.

The most important challenge in the community is cent percent people are ignorant about education and value of     Education. . 

Another   important challenge is health and nutrition problem. Most of the child affected   severe diseases  like blood deficiency, malaria, polio  etc. due to avliblity of nutrious food  most of the child is suffering from severe diseases.  IRDMS volunteer try to success the programme very sincerely with participatory approach.

We hope this project is very helpful to tribal children in future           

IRDMS volunteers try to success the project very carefully. IRDMS going to prepare health camp in the end of this month. We enclosed details of the utilization of the project. 

Kindly give any suggestion for progress of the programme.

Thanking you 

With best regards

Brahmananda Rout  

IRDMS 

Secretary 
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SL Mo | Expenditure Head [Budget | Amount Refeased | Expenditure Un Utilized
For one Year (Rs) _|For Six Months (Rs) |For three Months __|Budget (Rs)

AlProgramme Cost

1| Training
Training to L eerning Guides &
Teacher (10)*10days @Rs75 7,500.00 3,750.00 2.250.00 5.250.00
Orientation to VEC members (8110 6.400.00 2,560.00 1,600.00 4,800.00
“4days @Rs40
Sub Total 13,800.00 6310.00 3,850.00 10,060.00

2|Promotion of Education
Honorarium for Learming guides (10) 90,000.00 45.000.00 22500.00 67,500.00
Rs 750/Month -
Health Awareness & Check up Camps 3,000.00 3.000.00
Teaching Learning Materiais for Students. 18,800.00 18,800.00 18,800.00 -
(188)@Rs100 -
Dress for Students (188) @Rs100 18,800.00 18,800.00
School Bag for the Student (188) @RS60 11,280.00 11,280.00 11.280.00 -
Educational Asses for Education 5.000.00 5.000.00 3,000.00 2,000.00
Contere(10) @1000 -
Monitoring &€vahuation 10,000.00 10,000.00
Sub Total 166,680.00 80,080.00 66,580.00 101,300.00

8 |Project Management

Parsonnel Cost of the Supervisor(1)@ Rs3000) 36,000.00 16,000.00 9.000.00 27.000.00
[TA/DARMobilty 6.000.00 3,000.00 1.500.00 4,500.00
Office Estabishment 6,000.00 3,000.00 2.000.00 4,000.00
Stationary 6,000.00 3,000.00 3,000.00 3,000.00
| Aucit 2,000.00 2,000.00
Sub Total 66,000.00 27,000.00 16,500.00 40,500.00
Grand Total 226,760.00 113,390.00 74,8%0.00 161,860.00




               

