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	Project Contact
	Asha Contact

	Name
	MS. MINA DAS 
	Mr. Abhyuday Mondal

	Address
	VILL. SUBUDDHIPUR, DE PARA,

P.O. BARUIPUR, DIST. SOUTH 24 PARGANAS, KOLKATA- 700 144, WEST BENGAL, INDIA

	Assistant Professor

Department of Statistics

University of Georgia

Athens, GA 30602-1952




	Phone(s)
	091-033-2433 9865/1925
	     

	Fax
	091-033-2433 9865
	     

	E-mail
	mina1234@dataone.in
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

NISHTHA

	2. When was the group established?

1974

	3. Briefly describe the motivation for starting this group.


Women in India are traditionally relegated to second class citizenship and subjected to exploitation and discrimination in all spheres of life. In the   remote village Baikunthapur of South 24 Parganas, it is no exception. Birth of a girl child is ominous and women were routinely victimized and deserted, or exploitation, and tortured in violence means. Few fortunate girl children could get chance to go to school but were soon withdrawn as soon as the education turned costly with attending higher classes and soon to be married off obviously to groom of higher age or even knowingly in male debuchary to save in dowry. Wife beating was a routine affairs and girls like us grew up observing the same as a natural fate in store. In the year 1974 was an eventual year in history of the Baikunthapur village. It saw five of its  married women thrown out by their in-laws and two others committing suicide, driven mad by incessant torturing. This prompted Mrs. Pritilata Das and some other sensitive women to form a group called  NISHTHA or dedication - a nascent to voice grievances and anguish agaisn attrocities in the society. Soon it took its present shape of remoulding future of as many as over 8000 women and girls by bringing them in light of education, skills and opportunities with a very strong organization backing.              


	4. Briefly describe the aims of your group.

Empowering women and children irrespective of caste creed or color and kindle hope, love and compassion for society and nature in their hearts.. 

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No. Ours is a not for profit, non-political and secular group.

	6. What non education-related community development activities is your group involved in?

1. Group Formation.

2. Income Generation.

3. Health  & Nutrition

4. Training             

5. Sexual and Reproductive Health (S R.H.)

6. Night Shelter for Sex Workers' Children.

7. Restoring equal rights and rightful status of women in agriculture, the mainstay of livelihood.

8. Promotion of community health and hygiene using schools and school children as peers for their parents.

9. Orgnising and cpacity building of adolescent girls and boys, grooming them into responsible citizen conscious of their rights and responsibilities towrds society and monitor progress in implementation of various laws emancipating their rights. 

Programmes for Geriatric problems.

 



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

In the past, NISHTHA had been running its own schools for imparting non-formal ande primary education to working children. For 15 long years NISHTHA had run six such schools catering for nearly 3,000 children. However, being an activist organization, it soon realized that its role was catalytic and felt it right to place its schools under community ownership. For the last 4 years NISHTHA no longer runs these six  schools directly.  But compliments schooling for about 1800 prospective drop outs or academically backward  students, most of them are girls, by helping their parents with admission fees, coaching to the students in the mainstream school and cost of educational materials. NISHTHA started a night shelter for children of sex workers at Baruipur red light area providing safety and foster care with dinner, clothing and story telling, games, non-formal teaching, recreation and health facilities to 30 children in age group of 3 to 12 years. It is an protection cum teaching centre for which, the funds are being sought.

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

NISHTHA has develop its own teaching learning methodology to ease the learning process for the otherwise timid, less exposed and conservative girls. The basic literacy was encouraged in matched to surrounding nature and commonly practiced and understood activities. The aim was to make the education effective in real life and enable the girls to help their working parents in their livelihood. e.g. using the shape and size of paddy fields to learn geometry, rows of sowing for counting, production for longer and bigger calculations or color, shape, size and odor to relate to botany, lifecycle, geography and literature. Leadership training, life skill training, S.R.H. issues, gender discrimination etc. and cultural excellence are added to compliment learning.  The same objective for the children of sex workers to equipp them with adequate knowledge, information, training and education. 
PLAN OF ACTION : To provide an conducive atmosphere for children born to sex worker away from abusive language, running errands to liquir and drugs, physical abuse and aove all, a safe environment for joyous learning. Admit and help retension of eligible children of sex workers in mainstream schools, distribute educational materials, renovate school building, conduct sensitization meeting in locality to create a caring community, involve government authorities and other stakeholders. Direct beneficiaries will be 30 children of sex workers and 150 sex workers as indirect beneficiaries. Two well trained and motivated teachers, one cook cum server, one watch and ward staff will be involved in delivery.


	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional teaching techniques do not work for these specially disadvantaged children. These children enjoy very little of the rights of chilhood like care and play when learning. abuse and neglect are common to them. The circumstances of their birth and growing-up sheds away their childhood innocence by stark immoral realities at very early stage in life. Our greatest endeavor will be to make care a true-meaningful event during their childhood and learning for better life and living, as their mission. To think that deep we need to be innovative and segregate the cildren from their mothers during the later's working hours from 4 PM onwards, shield them from inhealthy behavious of brothel and expose then systematically to the teaching-learning methods innovated by NISHTHA to teach them. Education will be imparted through songs, dances, role-play, games and various other cultural initiative. Teaching and learning materials suitable for such education are already designed and developed by NISHTHA and teachers are trained to provided using them. Psychosocial counseling and therapy ill be resorted in case of specially traumatised children and almost 60% of them are eligible for the services. Mainstreaming to local schools and special coaching and support will be resorted to, in the long run. Regular interaction with schools, establishment and mothers will help to bridge the gap in utilizing facilities offered from government. Regular assessments of attenadance and age-specific performance of children will help us to monitor the progess and plan in future.

	11. What is the literacy rate in the local community?

About 40% in the rural area where we work, but not merely 10% in brothels.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Our target children are born of commercial sex work by their parents and mothers in particular. Who asre forced or lured to the trade against their will and at very early age. Ignorance of target group is an advantage for baiters in this trade and they are concerned to inculcate the same among the off-spring to retain their strangleholdnd encourage immoral activities using the children, alike their mothers. As for fathers, very few of them are involved in children's life in purposeful manner. Thus, the socio-economic background of the fathers do not have any impact on that of the children. It being the mother's earning that fathom the grooming of children. The meagre earning of the working mothers are devoured in meeting room rent, satisfying the police and pimps, daily meals, cheap dresses and cosmetics, paying for health maintenance, country liquor that forms an integral part of the profession. It leaves very little for the children and their future. The children, in turn, learn to stay out of the way during the time of their mothers are in business. They get addicted to various vices like smoking, chasing and liquires, learn about sex and sexuality and pervarsive abuses. To supplement the mothers' meagre income children often do menial  work for the clients and others. Held in contempt and austracized by the inmates of the non-sex workers' households these children lead a miserable existence.    

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We provide food, educational materials,  special coaching and health care support  etc. to all these children of sex workers. Above all we provide them with a secure place where they can spend their time without any threat. The adolescents among these children and all the sex workers are imparted with health, education including sexual and reprodctive health, prevention and management of R.T.I/ S.T.D/ HIV/AIDS. 

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number  One 
Number and type of classrooms (e.g. Pukka): 2



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 11     Female 19


Age Range   3-12 years

	16. How many staff are employed at your schools?

Teachers
2       
Minimum Qualifications  Class XII       
Other staff
 2

	17. Average distance the children travel to attend your school        strolling distance

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

2 children have sofar passed out from this program and continuing in vocational training. We plan to have these children  admitted in mainstream government schools at first and after middle level or secondary levels, depending on aptitudes and opportunities, offer  them suitable vocation and other facilities to set up dignified economic engagements. We also want to negotiate with other institutions where the children can access formal education as well as a secured shelter. We already have positive experience of training up and arranging for employment of children from amongst the 1800 other children that we give support too. About 80 of those children  have found   satisfactory employment to date in their life.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes we do. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Name of the school                                                                                   Range of class

1 Baruipur High School                                                                            V- XI

2.Anandamayee Pathsala                                                                           I-IV

3. Welkin National School                                                                         I-III



	21. Is your program different from that provided at these schools? Please explain.

as discussed earlier, our methodology and program is different from traditional school-based education provided at above mentioned mainstream schools. We will compliment the process by adopting our invented methodology helping the childrennto remain in the school with equal dignity. We try to provide them close understanding with local institution from the area encouraging our unfortunate children for their allround development. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

Though primary education is compulsory in India and the children from red-light areas are elligible for admission. However, it is the discrimination and neglct that refrain the children from continuing education. The teachers as well as the parents of the other children object to their admission and the unfair upbringng prove to be a disaster. Thus, door-opening will be a challenge, which NISTHA with its strong rapport in the community, is well versed in it. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We do involve the mothers - who are the only available parents in a big way, especially in health and hygiene education and social norm-education. Also we take their suggestions while providing  vocational training.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

a. Include all the children in the red light areas in our educational centre and night shelter.

b. Continuous sensitization  program in the commuity and the local formal schools so that these children    

    find it easier to be integrated with the others.

c. To run our centre as a full fledged primary school for all children irrespctive of their birth in the area with help of local community and government.

d. To arrange for appropriate vocational training for eligible children.

Our strategy to sustain the programme is by bringing the mothers close to establishment and involve them in social mobilization to fund its growth locally. 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

ASHA can help us shape the future of a significant portion of suffering humanity from going wasted. Bring considerable change in lives of children in brothel and help the state and other NGOs to adopt it as a model in India by providing infrastructural facilities, modern educational technology, vocational training, forming self-help groups, sensitizing community on all possible benefits (social, financial and material) to accrue.  


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Anath Bandhu Chatterjee
	
	2.
	Name
	Narayan Ch. Naskar

	
	Address
	Vill & P.O. Kundarali

South 24 Parganas

Kolkata-700144

	
	
	Address
	Vill. & P.O. Baruipur Puratan Bazar

Dist. South 24 Parganas

Kolkata-700 144


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	2433 8877
	
	
	Phone
	9830678518


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	MINA DAS

	Address
	Vill. Subuddhipur, De Para, P.O. Baruipur, Dist. South 24 Parganas, Kolkata-700 144, West Bengal, India

	Phone
	091-033-2433 1925


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. SAHAY

2. Child Vikaas International

3. Helpage International

4. Planned Parenthood Federation of America

5. ASTI

6. TIDE Foundation

N.B. We are sending Annual Report and Audit report of NISHTHA for the period April 2004-March 2005, Xerox copy of Registration certificate of NISHTHA and xerox copy of Memorandum of Association of NISHTHA by surface mail.

 



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2006-2007
	36,000 (for 30 children)
	 6000

	2007-2008
	1,20,000 (for 90 children)
	18000

	2008-2009
	1,40,000 (for 90 children)
	25000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	2000

	Paid Staff
	5
	800 - 3500 ( one part time psychosocial counselor)

	Volunteer Staff
	2
	00


	31. Please provide details of the fixed costs of your school/s for the next three years.

a. Renovation and furnishing of building - 30000 



	32. How many of your students pay school fees? Please provide details.

 All services will be provided free of costs


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Salary for One teacher cum social worker-Rs.1500 x 12 months
	18000
	18,000

	Coock, Watch and Ward- Rs.2000 x 12 months
	24000
	24000

	Part time Social Worker for value formation-Rs.1000 x 12 months
	12000
	12000

	Food @Rs.7 x 32 heads x 30 days x 12 months
	80640
	80640

	Educational Materials for 30 students-@Rs.250 x 30 heads
	7500
	7500

	Clothing for the children-Rs.150 x 30 heads
	4500
	4500

	Bedding- 
	10000
	10000

	Renovation of Night Shelter
	40000
	40000

	Admininistration & Monitoring
	20000
	20000

	T.A. for Social Worker-Rs.1000 x 12 months
	12000
	12000

	Audit Fees
	1000
	1000

	TOTAL 
	238640
	238640

	$- (1 $= Rs.40/-)
	$5966
	$5966
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