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	Project Name: NISHTHA
	
	Date: Jun. 2, 06


	
	Project Contact
	Asha Contact

	Name
	MS. MINA DAS 
	Mr. Abhyuday Mandal

	Address
	VILL. SUBUDDHIPUR, DE PARA,

P.O. BARUIPUR, DIST. SOUTH 24 PARGANAS, KOLKATA- 700 144, WEST BENGAL, INDIA

	135 Sussex Drive

Apt 17

Athens, GA 30318


	Phone(s)
	091-033-2433 9865/1925
	404 862 5818

	Fax
	091-033-2433 9865
	     

	E-mail
	mina1234@dataone.in, minadas@vsnl.net
	abhyuday_mandal@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

NISHTHA

	2. When was the group established?

1974

	3. Briefly describe the motivation for starting this group.


In the   remote village Baikunthapur of South 24 Parganas girl children and women were often deserted and became victims of exploitation, torture and violence. The condition of the children, particularly the girl children was equally distressing. Very few of them could get chance to go to school. In the year 1974 five women of this village were thrown out of their in-laws' house and two other women committed suicide driven by the torture in their in-laws house. This prompted Mrs. Pritilata Das and some other sensitive women to form a group called  NISHTHA.              


	4. Briefly describe the aims of your group.

Empowerment of women and children. 

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No. Ours is a non-political and secular group.

	6. What non education-related community development activities is your group involved in?

1. Group Formation.- Children Groups (6-9 yrs), Adolescent Groups(10-18 yrs), Adult Women Groups(Above 18 years)

2. Income Generation.

3. Health  & Nutrition

4. Training             

5. Sexual and Reproductive Health (S R. H.)

6. Night Shelter for Sex Workers' Children.

7. Agriculture and women.

8. Health and hygiene programme for school children.

9. Programmes for Geriatric problems.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

In the past NISHTHA had been running its own schools for imparting non-formal education to working children. For 15 long years NISHTHA had run six such schools catering for nearly 3,000 children. But as the years passed by we realized that all children have a right to attend and pass out of formal schools, so that  they can take their rightful place in the society. For the last 4 years NISHTHA no longer runs these six  schools.  But it funds for the education of about 1800 drop out and educationally backward  students, most of them are girl students.  NISHTHA admits these students in the mainstream school and bears tuition fees, admission fees and cost of educational materials, cost of school uniform and special coaching. The girl students whom we sent to main stream school and bear expenditure involved in it, are first generatin learners. They have come from such families where there is no educational environment. To their parents education for girl children was only an item of luxury which can be afforded by the rich people only. The socio economc condition in which these girl children are brought up, does not encourage these girl children to go to school.  The poverty has totally creepled these people and worsen the situation. For the peculiary condition these children are compelled to work to supplement their tottered family economy. All these conditions have shattered their spirit and emotion. This situation caused not only higher rate of illiteracy but at the same time higher rate of drop outs too. The remain absent from the from the school, particularly during the harvest season which is also an important cause of drop out. 

NISHTHA runs a preparatory center to lessen the high rate of drop outs and also to retain these children into the school. This preparatory center is meant for updating the knowledge of these lagging behind and also drop out students. It also prepares the drop outs students suitable for admission in a particular class. In order to update their knowledge NISHTHA has started 64 coaching center in different villages which are looked after by 71 education volunteers. Again these education volunteers  are specially trained by educational expert. Every month these educational volunteers meet to share with one another the problems faced by them and also to find out probable solution of the problems. In this preparatory center guardian sensitisation programme and stakeholders orientation meet are also arranged in this center. 

The building in which the main preparatory centre is located has recently been collapased due to storm. As a result our work has much been hampered. So we seek help from ASHA for a grant for the construction of a complete preparatory center. Unless we can build this main preparatory center immediately our project for the education for the girl children will severely been geopardize.But the construction of the main preparatory center will help at least 500 girl children. 




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

The moto for which this preparatory center was built is to prepare the poor, deprived and descriminated girl children to give formal school education. From this preparatory center these children will be able to update their school studies under the guidance of trained education volunteers. Those who are still more lagging behind students, are given personal care and through modern attractive joyful method they are made suitable for mainstream school. This center is also meant for making the drop out students ready for admission in the school. Because we mainstreamed the at risk girl students, we keep the syllabus of the Board of Secondary Education before us. In addition we also train the girl children in life skill, leadership, sexual and reproductive health, counseling etc. training to build their leadership faculty, so that they become sensitize change makers.   NISHTHA also arranges vocational training for the students who require the same. The arrangement of counseling is also there.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional teaching techniques do not work for these specially disadvantaged children. These children enjoy very little of the rights of chilhood like care and play as well as education. They lose their innocence and are faceed with the stark realities very early in life. We take great care to think up innovative methods to teach these children. Education is imparted through songs, dances, play acting, games and various other cultural activities. Teaching and learning materials suitable for such education are designed and developed by NISHTHA and teachers are provided with special training to use these materials and interact appropriately with these children. Counseling and therapy are included in the teachers' training.

	11. What is the literacy rate in the local community?

The literacy rate among the male that among the female is less than 40%.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

At the level of society where NISHTHA works most of the children are seasonal laborers, many of them also working for some income all the year round. In the last 6 years the number of child workers in these villages has increased because of the following reasons: 

·
Very few of these people have a piece of land of their own. Those who have small area of land and marginal  farmers, find that because of policy change due to reduction in  subsidies, the price fertilizers,  insecticides, improved seeds, improve agricultural implements  etc. has been increased. Cheap imported rice is flooding markets. All this has made farming extremely expensive and so difficult to compete in the market.

·
In this area the land is low lying and flooded during the rainy season.  Farming is done mostly in the dry season, making it more expensive and less productive. It is impossible for small farmers to engage paid laborers and sell the crop at competitive prices. So all family members down to the very young children, have to work in the fields during the agricultural seasons.

·
Traders find it more profitable to employ children at low wages and for longer hours in works. 

·
The parents and the children do not see any ways and means to combat the ill effects of such work, which not only robs the children of their childhood, but also ruins their future as healthy, educated and trained members of a work force. The ready money, however small it is, pulls the children away from schools towards the small, unhealthy work places.

·
Children, working for long hours along with adult colleagues imbibe a lot of bad habits like drug addiction, rough languages, smoking and drinking etc. They seem to lose their childhood qualities altogether. Incidents of child trafficking and child abuse in connivance with the adult colleagues are not rare.

Most of the people of this area suffer from acute poverty, deprivation, malnutrition, diseases, illiteracy, exploitation, superstitions and many other evils.  They are not even aware of their rights as citizens of a sovereign country, the voice to ask for these rights or the power to fight for them.  Amongst these poor families the women and the children are the most deprived sectors.  The families have no means to send the children to school.  The adults, especially the women have never been to schools themselves in their younger days.  Illiteracy is a major evil in these households.  Young girls and boys are often sent to factories, shops and markets as child labourers.  Young girls are also often victims of trafficking and sexual abuse. 

Gender discrimination and violence are a common phenomenon. Child marriage, teenage pregnancy, unsafe abortion etc. are rampant which result in girl students drop out rate alarmingly high about 75-80% in classes VII and VIII.  Even 1% of the students do not pass the school board examination.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

In the preparatory Centre apart from educatinal enrichment, we also provide different trainings, information knowledge for building their leadership quality so that they become change makers. Different types of vocational training are also provided to the drop out students. The programme of providing nutritious food to the highly malnourished students is also there. They are also provided uniform, admission fees, educatinal materials etc. The students are also taken to different institutions and places of interest.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 
Number and type of classrooms (e.g. Pukka): 



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 380     Female 1420


Age Range 6-15

	16. How many staff are employed at your schools?

Teachers
         FORMTEXT 

     
       
Minimum Qualifications 
Other staff
 

	17. Average distance the children travel to attend your school   15-20 minutes. We built our centers within the community.  

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

NISHTHA does not have any school at present. But it sends a large number of students, particularly the girls students to mainstream school. In order to prepare themselves for the admission in the mainstream school NISHTHA has one main preparatory center and 64  sub-centers. These centers also follow up the progress of education by providing them necessary coaching 6 days a week. Since last 5 years NISHTHA has taken up the new policy. During the last 5 years about 2500 students have entered the mainstream schools. We have provided vocational training to 42 students, of which 32 are already employed. We arrange for vocatinal training for the drop out students. From our own information about the employment opportunity of different vocatinal trainings we arrange to provide the same to the students. Our objective is to see that each girl student should pass the Madhyamik examination and we are trying our best to fulfill this goal. On passing Madhyamik a student develops some idea about what he or she develops the capability of thinking about their future plan. Those who will be willing to continue their higher education we will find sponsor for them and those who are in need will be given vocatinal training so that they can earn their livelihood.   

	19. Do you help your students with their future education efforts after they have passed out of your school?

 We definitely support those poor girl students who intent to have higher education. This is our normal and routine activities. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Name of the school                                                                                   Range of class

1 Surabala Prathamik Vidyalaya                                                                I-IV

2.Tongtala Prathamik Vidyalaya                                                                I-IV

3.Langalberia Surath Smrity Vidyamandir                                                 V-XII



	21. Is your program different from that provided at these schools? Please explain.


  Our preparatory center is quite different from the Government Schools. Here in the preparatory school special care is taken for each student, so that they become suitable for admission in the mainstream school and continue their study. As our students  come after rendering hard work, and after facing different problems and exploitation, so we provide education suitable to his/her mental condition. If necessary we arrange counseling for them. We also sensitize their parents and community leader so that they can realize the important of education in the life of the students and they build a child friendly educational environment in their own house. Here it is important to mention that our educational materials and methods are very gender sensitive. These are not found in the mainstream schools. 


	22. Why are the children in your school/s not attending government/other schools in the local area?

We prepare our students in our preparatory center by providing back up support, so that they continue their studies in the school. The community leaders and the parents don't give priority to the education of their children. In addition these children are to provide labour in order to earn something for their own family. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We are actively involving the community at large in our education programme. Because without their active participation, girls education programme cannot progress.

* We have created some core team with the parents and community leaders and these core team act as the                     

watch dog to see the progress of the programme.

* The core teams also sensitize the employers not to accept child labourers.

* The core teams with the help of micro credit group, helps to build the capacity of the parents of the girls. 

* They also look after child marriage, early pregnancy, unsafe abortion etc.are reduced and it is also an important job for the core team to stop the child trafficking. These have an intimate relation with the girls education. 

*The core team members who are also members of the Village Education Committee also sensitize the other members of VEC so that girls get more waightage and importance.  




	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

a) To prepare list of at risk children of this area.

b) To provide main stream education to all children, specially girl children.

c) To prepare prepratory center near their houses so as to back up their continuity in education.

d) To form education volunteers from the local educated youth. 

e) To prepare vocational training center in the Panchayat levels.

f)  To create a support group for providing higher education to the poor and needy students.

g) To assess the employment opportunity received by the vocatinally trained students. 

h) To prepare a strong lobby so that all these students get proper education.




	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

ASHA can bring considerable change in the educational scenario in India by providing infrastructural facilities, modern educational technology, vocational training, forming self-help groups, sensitizing 

people about the benefit of the modern education, providing facilities (financial and material) to the

needy students etc.  



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Subal Chandra Das
	
	2.
	Name
	Minati Mondal

	
	Address
	Vill & P.O. Bamungachhi

South 24 Parganas

Kolkata-700144

	
	
	Address
	Vill.Umarpota, P.O. Balakhali

Dist. South 24 Parganas




	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	
	
	
	Phone
	9231883994


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	MINA DAS

	Address
	Vill. Subuddhipur, De Para, P.O. Baruipur, Dist. South 24 Parganas, Kolkata-700 144, West Bengal, India

	Phone
	091-033-2433 1925


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1. SAHAY

2. Child Vikaas International

3. Helpage International

4. Planned Parenthood Federation of America

5. ASTI

6. TIDE Foundation

N.B. We are sending scanned copy of Society Registration Certificate and F.C.R.A. Registration Certificate of NISHTHA 



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2006-2007
	Rs.5,14,700/-
	Rs.2,03,540/- 

	2007-2008
	Rs.5,50,000/-
	

	2008-2009
	Rs.6,00,000/-
	

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	
	

	Paid Staff
	
	

	Volunteer Staff
	
	


	31. Please provide details of the fixed costs of your school/s for the next three years.

a. Construction of building.

	32. How many of your students pay school fees? Please provide details.

They are not providing school fees.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Constructin Materials(Sand, cement, bricks, rods, stone chips etc.)
	1,38,200 
	One time

	Labour charges for construction(Total labour)
	34,540
	do

	Electrification
	7,500
	do

	Whitewash & Painting
	1,500
	do

	Windows and doors
	14,800
	do

	Plumbing
	7,000
	do

	     
	     
	     

	     
	     
	     

	GRAND TOTAL

(Rupees two lacks Three Thousand Five hundred forty only)

	2,03,540
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